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WINDHAM BOARD OF EDUCATION MINUTES 

WILLIMANTIC, CONNECTICUT 

January 11, 2012 

 

BOARD PRESENT:  Vice-chair Mrs. Collins, Mrs. Osuba, Mr. Adamo, Dr. Switchenko, Mrs. Lambert, 

Ms. Tinker, Mr. Desaulniers  

BOARD ABSENT:  Chair Dr. Sewall, Ms. Tinker 

ADMINISTRATION   

  PRESENT: Superintendent Ms. Ortiz, Assistant Superintendent Ms. Barker-Jones, Directors Mrs. 

Banks and Mr. Nelson  

STUDENT  

REPRESENTATIVES:   Hossai Jabary  

 

OTHERS PRESENT:  Special Master Dr. Adamowski, general public, staff, administrators, news media 

 

CALL TO ORDER 

 Vice-chair Mrs. Collins called the January 11, 2012, Regular Board of Education meeting, to order at 7:00 

P.M. in the Windham High School Library Media Center.   

 

PLEDGE OF ALLEGIANCE 

 Mr. Desaulniers led the Board and the public in the reciting of the Pledge of Allegiance. 

  

PUBLIC DIALOGUE 

 Lori Jeffers, Willimantic, said that there are several bus pick up locations that either made for a lengthy 

bus ride to school for students or had more than one bus picking up students at the same location, which she 

felt is not economical.  Ms. Jeffers asked what criteria will be used for the magnet school lottery.  She also 

asked how many Windham town or school employees who live out of town have children attending 

Windham schools tuition free.  Ms. Jeffers would like to have the Special Master build a Junior High School 

to house seventh and eighth grade students.  She also asked why Ms. Tinker is the chair of the finance 

committee rather than the facilities committee which is her field.  

 Mary Lou DeVivo, Willimantic, thanked the people who attended last night’s meeting and said that people 

cannot appear to be negative if they want to get the budget passed and they are going to have to work 

together.  She said that the Natchaug Family Resource program needs to be looked at since there are only 

two or three children that attend. 

 Kelly Prescott, Windham, said that four weeks ago Ms. Negrón said that she would speak with the 

assistant principal and get back to her; however, so far, Mrs. Prescott has not heard back from her.  Mrs. 

Prescott said that she is working on a formal letter to the State Department of Education.  She hopes to see 

changes made but is really doubtful that will happen at this point. 

 

Mrs. Collins asked for a motion to add a financial report under reports on the agenda. 

 Motion by Mr. Adamo, seconded by Dr. Switchenko, that financial report be added to the agenda 

under reports. 

 Unanimously approved. 
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REPORTS 

Superintendent’s Report 

District Writing and Science results on CMT and CAPT (Ref. 1) 

 Ms. Ortiz reported on Writing and Science, the last two components of the 2011 CMT and CAPT results 

to be presented to the Board.  She explained the CMT Writing reporting and testing format and reviewed the 

data for the percent proficient for students in grades three through eight from 2006 to 2011.  Ms. Ortiz 

reviewed charts that showed the percent proficient data for free/reduced lunch students vs. full price lunch 

students and ELL students vs. not Ell students in grades three through eight from 2006 to 2011.  She also 

presented the percent proficient data for each grade by school for 2006 to 2011 noting changes from 2010 to 

2011.  Figures for the AYP Writing target compared to the State and Windham CMT Writing results for 

2011 were also charted.  Ms. Ortiz reviewed the CAPT standards for assessment for Writing for tenth grade 

students.  She shared charts showing the percent proficient data for tenth grade CAPT Writing scores from 

2007 to 2011 noting the change from 2010 to 2011.  Charts were reviewed that mapped the CAPT Writing 

percent proficient data for free/reduced lunch students vs. full price lunch students and ELL students vs. not 

Ell students from 2007 through 2011.  Ms. Ortiz explained the reporting and testing format for CMT 

Science testing in grades five and eight and reviewed charts showing percent proficient data from 2008 to 

2011.  She also reviewed the CAPT Science grade ten reporting and testing format, as well as the CAPT 

Science scores for grade ten from 2007 to 2011.  Ms. Ortiz reviewed the chart that showed the percent 

proficient data for Windham students compared to the State data for all three grades.  There is no AYP 

target for the Science component which is only given to students in grades five, eight and ten.  Dr. 

Adamowski said that a consistent set of supports for administration and staff to focus on throughout the 

curricula is necessary and should be started incrementally because of the cost involved.  Board members’ 

questions were answered following the presentation.   

 

Committee Reports 

School Planning and Design Committee 

 Committee Chair Mrs. Lambert reported that the committee met and discussed committee responsibilities, 

development of the School Accountability Policy; and development of an RFP for a facilities study.  At 

tonight’s meeting, there was discussion regarding the possibility of having a shorter facilities study 

undertaken due to the time frame and the urgency to have this task completed as soon as possible.  

 

Financial Report (added to the agenda) 

 Mr. Nelson reported that the district finances are fine barring a major increase in special education tuition.  

He spoke about the educational jobs grant and aligning salary and benefits.  Health insurance was discussed 

at tonight’s meeting and Mr. Nelson responded to Board members’ questions. 

   

Action Items 

Appointments  

 Motion by Dr. Switchenko, seconded by Mr. Adamo, that the Board of Education approve the 

following appointments: 

 Katie Duffy to the position of .70 Art Teacher at Sweeney, effective January 3, 2012. 

 Kristi Smith to the position of Art Teacher at Windham Center School, effective January 3, 2012. 

 Loretta Hoynes to the position of Math Intervention Specialist at Sweeney School, effective January 3, 

2012. 

 Ashley Hoddy to the position of Numeracy Teacher at North Windham School, effective January 3, 

2012. 
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 In response to a question, Mrs. Banks said that these positions are new positions and Dr. Adamowski 

explained that specialist positions have been added at three of the elementary schools to allow for release 

time for teachers to perform data team functions. 

 Unanimously approved. 

 

Safe School Climate Plan (Ref. 2) 

 Motion by Mr. Desaulniers, seconded by Mrs. Lambert, that the Board of Education approve the 

Windham Safe School Climate Plan (Ref. 2) 

 Mr. Forman, who will serve as the Safe School Climate coordinator for the district, provided a 

presentation to the Board reviewing the Safe School Climate Plan that has been developed and submitted to 

the State Department of Education in response to State legislation (PA 11-232) which went into effect on 

July 1, 2011.  The plan addresses the establishment of positive school climate and must be approved by the 

district’s Board of Education.  There was some discussion which included implementation of the plan, 

informing parents, and staff training.  The Board thanked Mr. Forman. 

 Unanimously approved.   

  

Board of Education Policy 5114 – Students/Suspension and Expulsion/Due Process (Ref. 3) 

 Mrs. Collins explained that this is a first reading of the policy with revisions highlighted on page 7.  The 

policy will be on the February 8, 2012, agenda for approval. 

 

Consent Agenda 

Board of Education December 14, 2011, meeting minutes (Ref. 4) 

 Motion of Mrs. Lambert, seconded by Dr. Switchenko, that the Board of Education approve the 

December 14, 2011, Board of Education meeting minutes.   

  Motion approved:  5 members approved and 2 members abstained - Mr. Desaulniers and Mr. 

 French 

 

Special Master’s Report  

 Dr. Adamowski reported that the topic for the next Workshop meeting is the redesign of the Middle 

School and grade configuration.  The current fourth grade students will attend fifth grade at their current 

school.  The budget will be addressed at the February 22 Workshop meeting; the Superintendent will present 

a draft of strategies for the Strategic Operating Plan at the March Workshop meeting; and Dr. Adamowski 

will report on the magnet school at the April Workshop meeting.  He and the Superintendent will meet with 

the Executive Committee to discuss the reorganization of Central Office.  He explained that the 

Superintendent’s recommended budget will be presented to the Board for its approval; and once it is adopted 

by the Board, it then becomes the Board of Education’s budget.    

 

ADJOURNMENT 

  Motion by Mr. Adamo, seconded by Mr. French, that the Board adjourn its meeting at 8:51 P.M. 

 Unanimously approved. 

. 

 

  Respectfully submitted, 

 

 Mrs. Luz Osuba, Secretary 

 


