— WINDHAM BOARD OF EDUCATION
Willimantic, Connecticut
Special Board of Education Workshop Meeting

| Wednesday, May 9, 2012

This meeting is being held in place of the May 9, 2012, Regular Board of
Education Business meeting. There will be a Special Board of Education
Business meeting on May 23, 2012, in place of the Regular Board of
Education Workshop meeting.

Windham High School
Library Media Center
355 High Street

REVISED
AGENDA

.  Opening (7:00 PM)
A. Call to Order

. Action Item
A. Approval of Summer Food Service Program

(Ref. 1)

I11. Committee Reports
A. Finance and Audit Committee
B. School Planning and Design Committee

V. Workshop Session
A. Strategic Operating Plan (SOP)

V. Public Dialogue (only on the topic)

V1. Adjournment

Special Board of Education Business Meeting, Wednesday, May 23, 2012, held in place of the
Regular Board of Education Workshop Meeting
Windham High School Library Media Center, 355 High Street, Willimantic




