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Approved 5/8/13 

WINDHAM BOARD OF EDUCATION 

WILLIMANTIC, CONNECTICUT 

BOARD OF EDUCATION WORKSHOP MEETING MINUTES 

April 24, 2013 

 

BOARD PRESENT:  Chair Dr. Sewall, Mrs. Osuba, Mrs. Collins, Mr. Desaulniers, Mr. French, Ms. 

Tinker, Mrs. Lambert, Dr. Switchenko 

BOARD ABSENT:  Mr. Adamo 

ADMINISTRATION   

  PRESENT: Superintendent Ms. Ortiz, Deputy Superintendent Ms. England, Assistant 

Superintendent Ms. Barker-Jones, Directors Mrs. Banks and Mr. Nelson, 

Communications Officer Ms. Markey  

STUDENT  

REPRESENTATIVES:    No one 

OTHERS PRESENT:    Special Master Dr. Adamowski, CT SDE Priority Project Manager Ms. Gabrielle 

Ramos, general public, staff, administrators, news media 

 

CALL TO ORDER 

 Chair Dr. Sewall called the April 24, 2013, Board of Education workshop meeting to order at 7:00 P.M. in 

the Windham High School Library Media Center.   

 

PLEDGE OF ALLEGIANCE 

 Mr. French led the Board and the public in the reciting of the Pledge of Allegiance. 

 

ACTION ITEM 

Educational Specifications for Natchaug Roof Project (Ref. 1) 

 Motion by Dr. Switchenko, seconded by Mr. Desaulniers, that the Board approve the educational 

specifications for the Natchaug roof project.  Dr. Sewall explained that this is a requirement for the roof 

project and once the Board approves the specifications, the building committee will submit them to the SDE. 

 On the motion:  Aye, unanimous. 

 

2013-2014 School Calendar (Ref. 2) 

 Motion by Mr. French, seconded by Mrs. Collins, that the Board approve the proposed revised 

2013-2014 school calendar.  Ms. Ortiz said that changes to the calendar have been made based on the 

Board’s recommendations.  January 2 and 3 are now student days and professional development will occur 

on August 21 and October 15 in place of the two days in January.  Also, spring recess has been moved to the 

third week in April. 

 On the motion:  Aye, unanimous. 

 

SUPERINTENDENT’S REPORT 

Charles H. Barrows STEM Academy Magnet School Update 

 Ms. Ortiz provided an update regarding the Magnet School.  The theme of the magnet school was changed 

and revisions were made to the operational plan.  The revised plan is at the SDE for review by staff 

members.  Once State approval is received, the Board will then act on the plan.  Following both State and 
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Board approval, the lottery will take place.  Ms. Ortiz personally apologized to parents within and outside of 

the community for the delay and is working to rectify the problem as soon as possible.   

 

WORKSHOP SESSION 

Talent Management Strategy 

 Ms. England reviewed a Talent Management Strategy for the Windham Public Schools.  The Office of 

Talent Management vision is as follows:  Every student in the Windham Public Schools will be taught by a 

highly qualified teacher in a building led by a highly qualified administrator.  As a result, all children will 

achieve at high levels and achievement gaps will be closed.  Ms. England highlighted areas of recruitment 

which include marketing, incentives to attract talent, and improving the hiring and application process.  She 

also reviewed retention information that included data relative to years of experience for Windham teachers 

and administrators and attrition information for them as well.  Retention strategies and incentives to reduce 

teacher and leader turnover, which greatly affects student achievement, were also highlighted.  Ms. England 

also spoke about an effective evaluation system and evaluation-based professional learning.  The Office of 

Talent Management structure and functions and how they differ from a traditional Human Resources or 

Personnel office were also presented.  Following is the goal for year one:  The number of educators rated 

Proficient or Exemplary on the System for Educator Evaluation and Development (SEED) Summative 

Rating will increase by 10% by June 2014.  Following is the five-year goal:  The number of educators rated 

Proficient or Exemplary on the SEED Summative Rating and who are retained by the district for a minimum 

of five years will increase by 10%.  Benchmark data will be available in July 2013.  Ms. Collins expressed 

concern about whether the proposal would result in replacing existing human resources staff and how 

existing human resources functions, such as union contract negotiations, would be incorporated in the new 

Office of Talent Management.  Several Board members asked why Alliance funds were budgeted for the 

talent office.  Ms. England explained that talent management is an allowable expense for Alliance District 

funding.  Therefore, supporting the office with Alliance money frees up general budget funding for other 

priorities. 

 

PUBLIC DIALOGUE 

 Mary Gallucci, Willimantic, said that she is deeply disappointed with tonight’s research report and 

PowerPoint presentation.  She asked if there was a sense of how long the deputy superintendent will be in 

Windham due to the high turnover of staff.  She said that the quotes used in the report are from the New 

Teacher Project group funded by the American Legislative Executive Commission and is not academic 

research but is propaganda.  She said that if studies are quoted regarding academics, they should be from 

university studies.  She asked what comparative measures were used to make statements about TFA success 

in the district since teachers at the Middle School are part of a team.  She said that a huge deterrent in 

Windham is that teachers are the lowest paid in the state and providing perks to them is insulting.  She said 

that low pay is a form of discrimination; however, administrators in the district are paid very well.  She said 

that the whole discourse on how students are discussed is offensive and insulting, as well as the way some 

staff and teachers are talked about in the district.  Ms. Gallucci also said that she didn’t like the way Spanish 

is considered some sort of liability and that Mandarin will not take off in the district because no one has 

asked for it.  She believes that a decision cannot be based on something that is a bunch of propaganda.   

 Mary Lou DeVivo, Willimantic, was concerned that the lottery for the Magnet School has not taken place 

and said we should be ashamed that the lottery has been put off for so long.  She feels that the use of alliance 

money to fund the Talent Management office for five years is okay and in five years, it will be evident if the 

strategy is a success.  At that time, the district should be able to plan for funding that office.  She asked why 

children are being sent to the Middle School if they are three years behind in their reading.  She feels that 
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students are discouraged and suggested providing a year of remedial reading to students when necessary 

before they enter the Middle School.  

 

ADJOURNMENT 

 Motion by Mrs. Lambert, seconded by Mr. French, that the Board of Education adjourn its meeting 

at 8:31 PM. 

 On the motion:  Aye, unanimous. 

Respectfully submitted, 

 

 

        Mrs. Luz Osuba, Secretary 


