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TOWN OF WINDHAM, CONNECTICUT
GENERAL GOVERNMENT AND BOARD OF EDUCATION
ADOPTED MILL RATE CALCULATION

FISCAL YEAR 2011-2012

TOWN MANAGER'S RECOMMENDED PILOT ALLOCATION

General Board of Total
Government Education Combined
Budget Budget Town Budgets
Adopted 2011-2012 Expenditure Budget -
General Government and Board of Education $ 13,259,077 $ 42,757,854 $ 56,016,931
Less: ECS Adjustment - -
Less: Direct Revenue Estimates (5,507,308) (25,230,197) (30,737,505)
Net Budget 7,751,769 17,527,657 25,279,426
Reappropriation of Fund Balance - - -
7,751,769 17,527,657 25,279,426
Plus Adjustment * 322,990 730,319 1,053,309
Amount to be Raised $ 8,074,759 $ 18,257,976 $ 26,332,735
Adopted 2011-2012 Mill Rate 8.63 19.52 28.15
Adopted 2010-2011 Mill Rate 8.61 18.26 26.87
Mill Rate (Decrease) Increase 0.02 1.26 1.28
Mill Rate % (Decrease) Increase 0.27% 6.90% 4.78%
$ 935,333 After Board of Assessment

Appeals (BAA) Hearings

* Adjustment includes reserve for uncollected taxes at 4% and Elderly Freeze adjustment *

** Board of Education budget detail found in separate budget document prepared by BOE **
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Town of Windham, Connecticut
Adopted General Government Revenue Budget Detail - Fiscal Year 2011-2012
As of September 27, 2011

Town Manager's Recommeded PILOT Allocation

2008-2009 2009-2010 2010-2011 2011-2012
Actual Actual Revised Budget Estimated
General Gov't & Board of Education Revenue Receipts Receipts Revenue Revenue
41001 Property Taxes
801 Property taxes - current $ 22,432,682 $ 22,794,779 $ 23,889,121 $ 25,279,426
803 Property taxes - MV supplemental 245,807 225,963 200,000 200,000
804 Property taxes - prior years 548,175 407,545 400,000 400,000
807 Property taxes - interest and liens 308,078 280,790 200,000 200,000
Total Property Taxes 23,534,741 23,709,077 24,689,121 26,079,426
41002 Federal Government
811 Emergency management 13,586 14,995 10,000 10,000
833 Social service block grant 18,944 10,129 15,000 15,000
976 Payment in lieu of taxes - - 200 200
Total Federal Government 32,530 25,124 25,200 25,200
41003 State of CT - Education
815 Education cost sharing grant 23,943,906 20,692,570 20,721,545 24,169,717
816 Special ed equity 23,022 - - -
817 School transportation grant 633,960 573,716 495,772 336,920
818 School construction grant 1,232,618 1,187,789 1,187,789 1,187,789
819 Aid to private schools 40,128 40,086 45,000 40,000
820 Energy assistance - - - -
Total State of CT - Education 25,873,634 22,494,161 22,450,106 25,734,426
41004 State of CT - General Government
826 PILOT - State property ECSU 1,444,174 1,169,596 1,151,643 849,442
827 PILOT - elderly freeze 1,880 3,280 2,460 3,000
828 PILOT - elderly circuit breaker 60,244 46,445 52,480 64,000
829 PILOT - housing authority 26,604 21,990
830 PILOT - property tax relief - - - -
832 PILOT - totally disabled 1,548 1,471 1,230 1,500
834 Library grant 2,411 2,268 2,300 2,300
835 Boat registration fees 1,334 683 - -
836 Maintenance of State highways 11,922 11,922 23,844 23,844
837 PILOT - machinery & equipment 184,960 159,795 174,250 212,500
839 PILOT - private colleges & hospitals 465,938 335,914 312,663 210,721
842 Supp Municipal Aid (former Pequot) 685,684 365,529 361,258 437,265
844 Distressed municipalities manufacturing 8,596 4,871 7,380 9,000
850 PILOT - veteran's exemption 7,298 5,509 6,150 7,500
854 Other revenues - State of CT - - 27,820 27,820
920 Connecticard fees 939 817 750 750
Total State of CT - General Government 2,903,532 2,130,089 2,124,228 1,849,641




Town of Windham, Connecticut

Adopted General Government Revenue Budget Detail - Fiscal Year 2011-2012

Town Manager's Recommeded PILOT Allocation

As of September 27, 2011

2008-2009 2009-2010 2010-2011 2011-2012
Actual Actual Revised Budget Estimated
General Gov't & Board of Education Revenue Receipts Receipts Revenue Revenue
41005 Licenses & Permits
856 Bingo and raffle permits $ 495 $ 466 $ 600 600
857 Building permits 131,823 254,018 150,000 175,000
859 Multi Family permits - - - 130,000
866 Dog & kennel license fees 3,445 3,336 3,500 3,500
868 Sporting license fees 4,860 4,387 4,500 4,500
Total Licenses & Permits 140,623 262,207 158,600 313,600
41006 Fines, Forfeitures & Penalties
873 Dog redemption & sale 1,575 1,635 1,800 1,800
875 Blight ordinance 1,071 1,004 7,500 7,500
Total Fines, Forfeitures & Penalties 2,646 2,639 9,300 9,300
41007 Use of Property
808 Town property 37,701 38,954 32,000 32,000
875 School property - - - -
Total Use of Property 37,701 38,954 32,000 32,000
41008 Charges for Services
859 Refuse fees 17,127 18,401 25,000 25,000
867 Passport fees 5,626 5,484 5,000 5,000
869 Misc. fees collected by Town 6,568 7,384 5,500 5,500
874 Shared Services 10,000
879 Grave openings 19,700 12,550 26,500 26,500
880 Foundations - 3,577 100 100
882 Town photocopies 17,048 17,430 20,000 20,000
883 Recording fees - Town Clerk 64,519 59,947 75,000 75,000
884 Vital statistics 46,384 66,995 45,000 45,000
888 Fire Marshal plan review 2,625 5,650 3,000 3,000
889 Fire Marshal inspection fee 4,760 6,985 4,000 4,000
890 Fire Marshal temp permit & late fees 25 - 25 25
895 WEFTD financial services 33,932 - 38,000 38,000
898 Other charges for services 8,452 6,667 9,000 9,000
899 Engineering fees 2,430 3,155 3,000 3,000
907 Notary fees 2,605 2,000 2,000
922 BOE tuition charges to other Towns 1,099,014 1,096,594 974,000 723,560
Total Charges for Services 1,328,210 1,313,423 1,235,125 994,685
41009 Interest
900 Investment income 60,383 3,831 70,000 70,000
Total Interest 60,383 3,831 70,000 70,000




Town of Windham, Connecticut
Adopted General Government Revenue Budget Detail - Fiscal Year 2011-2012
As of September 27, 2011

Town Manager's Recommeded PILOT Allocation

2008-2009 2009-2010 2010-2011 2011-2012
Actual Actual Revised Budget Estimated
General Gov't & Board of Education Revenue Receipts Receipts Revenue Revenue
41010 Interfund Transfers In
905 Interfund transfer in - School Read $ 100,000 $ - $ 49,740 $ 49,740
913 Interfund transfer in - WPCF 73,000 89,000 92,000 92,000
914 Interfund transfer in - WWW 73,000 89,000 92,000 92,000
916 Interfund transfer in - WSD 85,000 85,000 85,000 85,000
933 Interfund transfer in - Small Cities - - - -
946 Interfund transfer in - Ambulance - 18,175 18,175 18,175
990 Interfund transfer in - misc - - - -
Total Interfund Transfers In 331,000 281,175 336,915 336,915
41011 Sundry & Miscellaneous
829 PILOT 2 - Willimantic Housing Authority 47,566 45,123 36,900 63,000
849 Telecommunications 64,854 38,050 64,850 42,238
917 Zoning fees 11,737 11,477 35,000 35,000
920 Eviction fees 1,532 670 1,500 1,500
921 OTB Tax 50,000
923 Real estate conveyance tax 166,100 227,796 180,000 180,000
927 Recycling sales 49,359 8,142 - -
928 Cemetery leases 1,108 - 10,000 10,000
934 Insurance reimbursement - 3,309 - -
939 Social services individual reimbursement 172 - - -
943 PILOT - hydro plant - - - -
950 Miscellaneous revenue - Town 190,887 118,696 190,000 190,000
960 Sale of Town property - - - -
975 Miscellaneous revenue - BOE 4,403 - - -
Total Sundry & Miscellaneous 537,718 453,263 518,250 571,738
Total General Gov't & Board of
Education Revenue $ 54,782,718 $ 50,713,942 $ 51,648,845 $ 56,016,931




ADOPTED TOWN OF WINDHAM, CONNECTICUT
TOWN GENERAL GOVERNMENT EXPENDITURE BUDGET SUMMARY

Final Revised % Adopted %
Budget Budget Increase Budget Increase
General Government 2009-2010 2010-2011 (Decrease) 2011-2012 (Decrease)

50101 Board of Finance 92,060 $ 91,360 -0.76% 91,360 0.00%
50102 Town Council 42,940 31,700 -26.18% 36,700 15.77%
50103 Municipal Administration 325,620 382,080 17.34% 354,020 -7.34%
50104 Finance/Treasury 371,810 379,190 1.98% 393,555 3.79%
50105 Tax/Revenue Collection 279,325 285,795 2.32% 266,275 -6.83%
50106 Assessor 308,470 330,520 7.15% 333,860 1.01%
50107 Board of Assessment Appeals 200 200 0.00% 200 0.00%
50108 Town Clerk/Recording 206,840 231,991 12.16% 235,605 1.56%
50109 Vital Statistics 1,300 1,100 -15.38% 1,100 0.00%
50110 Elections 43,720 44,120 0.91% 39,120 -11.33%
50111 Registrar of Voters 37,600 36,500 -2.93% 36,500 0.00%
50112 Legal Counsel 79,500 79,500 0.00% 74,000 -6.92%
50113 Probate Court 4,300 35,320 721.40% 35,762 1.25%
50114 Town Hall 187,120 185,040 -1.11% 152,300 -17.69%
50115 Central Services 113,000 104,000 -7.96% 103,000 -0.96%
50116 Aid to Private Schools 50,000 45,000 -10.00% 40,000 -11.11%
50117 Data Processing 168,955 196,240 16.15% 191,750 -2.29%
50118 Charter Revision 1 1 100.00% 10,001 1000000.00%
50120 Personnel 62,170 53,990 -13.16% 52,400 -2.94%

Total General Government 2,374,931 2,513,647 5.84% 2,447,508 -2.63%

Final Revised % Adopted %
Budget Budget Increase Budget Increase
Public Safety 2009-2010 2010-2011 (Decrease) 2011-2012 (Decrease)

50201 Fire Marshal/Emer Manage 167,230 140,030 -16.27% 137,375 -1.90%
50202 Animal Control 129,535 127,140 -1.85% 128,525 1.09%

Total Public Safety 296,765 267,170 -9.97% 265,900 -0.48%




ADOPTED TOWN OF WINDHAM, CONNECTICUT
TOWN GENERAL GOVERNMENT EXPENDITURE BUDGET SUMMARY

Final Revised % Adopted %
Budget Budget Increase Budget Increase
Public Works 2009-2010 2010-2011 (Decrease) 2011-2012 (Decrease)
50301 Engineering 167,250 175,470 4.91% 147,265 -16.07%
50302 Roads and Drainage 695,060 653,300 -6.01% 672,800 2.98%
50303 Machinery and Equipment 492,750 498,400 1.15% 496,200 -0.44%
50304 Snow Removal 171,590 106,000 -38.22% 101,000 -4.72%
50305 Garage Maintenance 39,550 36,050 -8.85% 33,850 -6.10%
50306 Tree Services 7,000 7,000 0.00% 5,000 -28.57%
50307 Traffic Control 39,500 44,500 12.66% 41,500 -6.74%
50308 Public Works Administration 280,400 296,700 5.81% 301,500 1.62%
50309 Street Lighting 261,500 259,000 -0.96% 252,500 -2.51%
50310 Park Maintenance 273,920 278,700 1.75% 280,800 0.75%
50311 Building 124,330 98,150 -21.06% 97,150 -1.02%
50312 Cemeteries 185,790 194,900 4.90% 196,300 0.72%
50313 Solid Waste Disposal 1,272,540 1,313,988 3.26% 1,298,830 -1.15%
Total Public Works 4,011,180 3,962,158 -1.22% 3,924,695 -0.95%
Final Revised % Adopted %
Budget Budget Increase Budget Increase
Human Services 2009-2010 2010-2011 (Decrease) 2011-2012 (Decrease)
50401 Human Services 163,810 172,450 5.27% 168,950 -2.03%
50403 Outside Agencies 78,855 78,855 0.00% 83,600 6.02%
50404 Health Services 50,000 55,000 10.00% 56,500 2.73%
50405 Windham Health 94,002 95,620 1.72% 98,967 3.50%
50406 Housing Code Enforcement - - 0.00% - 0.00%
50408 Transportation Services 87,384 87,384 0.00% 89,500 2.42%
50409 Senior Services 45,315 57,687 27.30% 54,746 -5.10%
Total Human Services 519,366 546,996 5.32% 552,263 0.96%
Final Revised % Adopted %
Budget Budget Increase Budget Increase
Civic and Cultural 2009-2010 2010-2011 (Decrease) 2011-2012 (Decrease)
50501 Willimantic Public Library 695,545 720,760 3.63% 721,620 0.12%
50502 Library Contributions 10,000 16,000 60.00% 11,144 -30.35%
50503 Recreation Administration 239,255 249,140 4.13% 251,265 0.85%
50504 Recreation General Programs 101,750 105,050 3.24% 112,100 6.71%
50506 Recreation Center 111,270 80,400 -27.74% 79,700 -0.87%
50507 Civic and Cultural Donations 20,000 20,000 0.00% 18,000 -10.00%
Total Civic and Cultural 1,177,820 1,191,350 1.15% 1,193,829 0.21%

-6 -



ADOPTED TOWN OF WINDHAM, CONNECTICUT
TOWN GENERAL GOVERNMENT EXPENDITURE BUDGET SUMMARY

Final Revised % Adopted %
Budget Budget Increase Budget Increase
Planning and Development 2009-2010 2010-2011 (Decrease) 2011-2012 (Decrease)
50601 Land Use Boards 8,250 10,400 26.06% $ 10,400 0.00%
50604 Economic Development 36,095 13,900 -61.49% 13,900 0.00%
50605 Code Enforcement 157,180 158,750 1.00% 293,300 84.76%
50606 Town Planner 117,855 125,200 6.23% 125,775 0.46%
50608 Windham Historic District 100 500 400.00% 500 0.00%
Total Planning and Development 319,480 308,750 -3.36% 443,875 43.77%
Final Revised % Adopted %
Budget Budget Increase Budget Increase
Capital Projects 2009-2010 2010-2011 (Decrease) 2011-2012 (Decrease)
50701 Capital Projects 82,179 80,877 -1.58% 64,620 -20.10%
Final Revised % Adopted %
Budget Budget Increase Budget Increase
Debt Service 2009-2010 2010-2011 (Decrease) 2011-2012 (Decrease)
50702 Debt Service 2,943,440 2,843,508 -3.40% 2,809,530 -1.19%
Final Revised % Adopted %
Budget Budget Increase Budget Increase
Sundry 2009-2010 2010-2011 (Decrease) 2011-2012 (Decrease)
50703 Fringe Benefits 577,400 680,060 17.78% 665,060 -2.21%
50704 Risk Management 132,500 132,500 0.00% 145,800 10.04%
50706 Town Contingency 17,580 130,000 639.48% 130,000 0.00%
50707 Interfund Transfers Out 373,685 568,490 100.00% 615,997 8.36%
Total Sundry 1,101,165 1,511,050 37.22% 1,556,857 3.03%
Total General Gov't Budget 12,826,326 13,225,506 3.11% $ 13,259,077 0.25%




Town of Windham, Connecticut
Adopted Town General Government Expenditure Budget Organization Detail - Fiscal Year 2011-2012
As of September 27, 2011

2009-2010 2010-2011 2011-2012 %
Actual Revised Adopted Increase
Town General Government Expended Budget Budget Decrease
Operating Expenditures
Personnel Expenditures $ 5,503,267 $ 5,975,980 $ 6,162,945 3.13%
Contractual Services 2,876,460 3,308,096 3,209,960 -2.97%
Commaodities 460,668 398,305 369,275 -7.29%
Capital Expenditures 104,163 132,127 90,370 -31.60%
Interfund Transfers Out 373,667 568,490 615,997 8.36%
Total Operating Expenditures 9,318,225 10,382,998 10,448,547 0.63%
Non-Operating Expenditures
Debt Service - 2,842,508 2,808,530 -1.20%
Total Non-Operating Expenditures - 2,842,508 2,808,530 -1.20%
Total Town General Government ~ $ 9,318,225 $ 13,225,506 $ 13,257,077 0.24%
Percentage increase/(decrease) 41.93% 0.24%
Capital Expenditures
. Interfund Transfers
Commodities
Contractual
Services
Personnel

Expenditures




Town of Windham, Connecticut
Adopted Town General Government Expenditure Budget Detail - Fiscal Year 2011-2012
As of September 27, 2011

2009-2010 2010-2011 2011-2012 %
Actual Revised Adopted Increase
Town General Government Expended Budget Budget Decrease
Personnel Expenditures

101 Regular payroll $ 3,304,804 $ 3,481,000 $ 3,645,000 4.71%
102 Part-time payroll 120,196 130,500 130,350 -0.11%
103 Overtime 202,044 185,150 154,150 -16.74%
104 Longevity 30,500 32,000 32,200 0.63%
105 Temporary wages 62,296 70,380 68,780 -2.27%
108 Life insurance 8,151 8,750 9,965 13.89%
109 Workers' compensation 148,746 200,000 200,000 0.00%
110 Medical insurance 1,048,174 1,162,400 1,204,500 3.62%
112 Town pension contribution 274,933 375,000 375,000 0.00%
114 FICA/Medicare 279,278 290,800 303,000 4.20%
115 Retirement benefits 8,077 20,000 20,000 0.00%
116 Bonus payments 15,978 20,000 20,000 0.00%
119 Educational reimbursements - - - 0.00%

Total Personnel Expenditures 5,503,267 5,975,980 6,162,945 3.13%

Contractual Services

201 Surveyor & drafters 2,100 3,000 3,000 0.00%
202 Financial & accounting 69,313 90,600 90,600 0.00%
203 Legal - Town Attorney 29,612 30,000 27,000 -10.00%0
203 Legal - Charter Revision - - 10,000 0.00%
204 Data processing 12,245 16,055 16,485 2.68%
204 Legal - FOI & extra. legal fees 500 500 1,000 100.00%
205 Municipal insurance 128,629 132,500 145,800 10.04%
206 Indexing & recording 16,931 21,046 21,510 2.20%
207 Other professional services 66,226 70,000 44,000 -37.14%
207 WRCC - Veteran's Services 44,600 44,600 44,600 0.00%
207 North Central District Health 94,002 95,620 98,967 3.50%
208 Collection costs - - - 0.00%
209 Professional affiliations 34,422 51,000 40,400 -20.78%
210 Senior citizen programs 1,948 3,250 1,500 -53.85%
211 Travel, meetings & training 12,012 36,200 16,000 -55.80%
212 Hauling fees 32,992 36,000 36,000 0.00%
213 Garbage collection contracts 577,472 554,000 567,850 2.50%
214 Telephone 45,406 49,800 47,850 -3.92%
215 Telephone - FM 3,330 3,200 2,700 -15.63%
215 Postage 58,875 60,120 60,000 -0.20%
217 Electricity 394,576 391,000 378,650 -3.16%
218 Heating fuel 101,564 94,750 86,750 -8.44%
219 Sewer & water charges 4,651 7,900 7,900 0.00%
220 Windham Free Library 5,000 8,000 5,469 -31.64%
221 Advertising & publications 25,653 34,631 40,256 16.24%
222 Building rentals 2,000 2,500 2,500 0.00%
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Adopted Town General Government Expenditure Budget Detail - Fiscal Year 2011-2012

Town of Windham, Connecticut

As of September 27, 2011

2009-2010 2010-2011 2011-2012 %
Actual Revised Adopted Increase
Town General Government Expended Budget Budget Decrease
Contractual Services (Continued)
223 Equipment rentals $ 10,816 57,500 53,000 -7.83%
224 Uniform rentals 3,387 4,000 3,500 -12.50%
226 WRTD - ADA compliance 15,000 15,000 17,116 14.11%
227 Community services 3,723 6,000 10,000 66.67%
229 Gen assistance - non reimbursable - 500 250 -50.00%
230 Unemployment compensation 42,158 65,000 50,000 -23.08%
232 Bonds - principal - 2,085,948 2,063,820 -1.06%
233 Bonds - interest - 756,560 744,710 -1.57%
234 Annual report - 2,000 2,000 0.00%
236 WRTD - Dial-A-Ride 48,462 48,462 48,462 0.00%
237 VNA East, Inc. - - - 0.00%
238 United Services - - - 0.00%
239 Windham Hospital Paramedics 50,000 50,000 51,500 3.00%
240 McSweeney Center 36,765 43,000 40,850 -5.00%
241 Community Companion Services - 5,000 5,000 0.00%
243 WRTD - Fixed Route 23,922 23,922 23,922 0.00%
245 American Legion - NEW - - - 0.00%
246 Relocation expense (203) 5,000 2,300 -54.00%
247 Moving expense 1,620 2,700 2,700 0.00%
251 Payment to Southeast Project - - - 0.00%
252 Aid to private schools 40,086 45,000 40,000 -11.11%
255 Energy efficiency - 0.00%
259 Sexual Assault Crisis Ctr of Eastern CT 5,000 5,000 5,000 0.00%
261 WRCC - Youth Service Bureau 25,000 25,000 25,000 0.00%
264 Permit fees 800 800 800 0.00%
266 Service contracts 86,229 130,210 124,980 -4.02%
268 Meals 4,933 8,000 8,000 0.00%
269 Little Angels Program 500 100.00%
270 Demolition & security 28,243 1,000 - -100.00%
271 TVCCA elderly nutrition 8,500 14,687 13,896 -5.39%
272 Windham Boxing Club - - - 0.00%
273 Willimantic Midget Football 1,000 1,000 - -100.00%
274 Willimantic Little League 1,000 1,000 1,500 50.00%
275 Bigg Play 1,000 1,000 - -100.00%
277 Dog damage - 150 150 0.00%
279 Refunds to State of CT - 1,500 - -100.00%
279 Windham Arts Collaborative 1,000 1,000 1,000 0.00%
280 Outside contractors 139,775 140,350 136,892 -2.46%
281 Guilford Smith Mem. Library 5,000 8,000 5,675 -29.06%
283 Town contingency - 130,000 130,000 0.00%
285 Windham Textile Museum - 15,000 15,000 0.00%
286 3rd Thursday - 1,000 - -100.00%
287 NECASA - - 3,500 0.00%
288 WRCC - Juvenile Review Board 1,500 1,500 2,500 66.67%




Town of Windham, Connecticut
Adopted Town General Government Expenditure Budget Detail - Fiscal Year 2011-2012
As of September 27, 2011

2009-2010 2010-2011 2011-2012 %
Actual Revised Adopted Increase
Town General Government Expended Budget Budget Decrease
Contractual Services (Continued)

289 Holy Family Shelter 2,755 2,755 3,000 8.89%
290 Legal - labor matters 14,290 25,000 22,000 -12.00%
291 Tipping & disposal fees 477,370 545,000 525,000 -3.67%
292 Legal - planning & develop 2,234 4,000 4,000 0.00%
293 Legal - suits & settlements - 5,000 5,000 0.00%
295 Regional household waste ctr 10,688 10,688 10,680 -0.07%
296 Legal - tax matters 17,283 15,000 15,000 0.00%
299 Miscellaneous 3,068 5,100 3,500 -31.37%

Total Contractual Services 2,876,460 6,150,604 6,018,490 -2.15%

Commodities

301 Office supplies 19,958 32,925 28,075 -14.73%
302 Gas & diesel fuel 84,137 99,775 90,125 -9.67%
303 Uniform purchases 862 1,150 1,250 8.70%
304 Custodial supplies 10,759 10,000 10,000 0.00%
305 Safety equipment 6,983 7,450 6,850 -8.05%
306 Vehicle repairs 60,046 60,000 60,000 0.00%
307 Hand tools 4,936 5,000 4,900 -2.00%
308 Electrical supplies 384 600 400 -33.33%
309 Major equipment repair parts 79,879 80,800 80,250 -0.68%
310 Alarm repairs 2,768 3,750 3,000 -20.00%
311 Traffic control signs 9,901 11,000 12,000 9.09%
313 Sand, salt & paving materials 112,641 - - 0.00%
314 Office furnishings & equipment 1,417 4,500 2,000 -55.56%
315 Ground supplies 13,129 15,600 14,500 -7.05%
316 Library materials & supplies 7,835 8,000 8,000 0.00%
317 Books & subscriptions 29,564 38,230 33,050 -13.55%
318 Photo equipment - - - 0.00%
320 Chemicals 1,795 1,875 1,875 0.00%
322 Miscellaneous supplies 3,869 4,100 4,100 0.00%
323 Team sponsorship 1,767 1,800 1,500 -16.67%
327 Conservation & recycling mat. 2,000 2,000 - -100.00%
329 Building supplies 3,802 6,500 6,200 -4.62%
330 Computer commodities 811 1,250 200 -84.00%
331 Fuel tank supplies 1,426 2,000 1,000 -50.00%

Total Commodities 460,668 398,305 369,275 -7.29%
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Town of Windham, Connecticut

Adopted Town General Government Expenditure Budget Detail - Fiscal Year 2011-2012
As of September 27, 2011

2009-2010 2010-2011 2011-2012 %
Actual Revised Adopted Increase
Town General Government Expended Budget Budget Decrease
Commodities (Continued )
Capital Expenditures
401 Buildings & improvements $ 5,280 $ 750 $ 750 0.00%
402 Equipment 33,764 41,257 25,000 -39.40%
403 Vehicles 65,119 64,620 64,620 0.00%
413 Improvements other than building - 25,500 - -100.00%
Total Capital Expenditures 104,163 132,127 90,370 -31.60%
Interfund Transfers Out
990 Interfund transfer out - Kramer 150,382 115,000 115,000 0.00%
993 Interfund transfer out - Rec. rev. 100,000 60,000 20,000 -66.67%
994 Interfund transfer out - Revaluation - 25,000 - -100.00%
997 Interfund transfer out - Ambulance 113,285 338,490 439,660 29.89%
998 Interfund transfer out - Grant match 10,000 30,000 20,000 -33.33%
999 Interfund transfer out - RCIP - - 21,337 100.00%
Total Interfund Transfers Out 373,667 568,490 615,997 8.36%
Total Town General Government $ 9,318,225 $ 13,225,506 $ 13,257,077 0.24%
Percentage increase/(decrease) 41.93% 0.24%
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Town of Windham, Connecticut
Adopted General Government Function Expenditure Detail - Fiscal Year 2011-2012
As of September 27, 2011

2009-2010 2010-2011 2011-2012 %
Actual Revised Adopted Increase
General Government Expended Budget Budget Decrease
Personnel Expenditures

101 Regular payroll $ 1,097,721 1,188,000 $ 1,189,000 0.08%
102 Part-time payroll 46,075 47,500 47,500 0.00%
103 Overtime 40,537 23,100 23,100 0.00%
104 Longevity 9,200 9,200 9,800 6.52%
105 Temporary wages 14,008 16,880 16,880 0.00%
108 Life insurance 3,702 3,700 4,440 20.00%
110 Medical insurance 286,593 327,200 312,800 -4.40%
114 FICA/Medicare 88,763 97,300 97,600 0.31%

Total Personnel Expenditures 1,586,598 1,712,880 1,701,120 -0.69%

Contractual Services

202 Financial & accounting 69,313 90,600 90,600 0.00%0
203 Legal - Town Attorney 29,612 30,000 27,000 -10.00%
203 Legal - Charter Revision - - 10,000 0.00%0
204 Data processing 12,245 16,055 16,485 2.68%
204 Legal - FOI & extra. legal fees 500 500 1,000 100.00%
206 Indexing & recording 16,931 21,046 21,510 2.20%
207 Other professional services 6,939 8,500 11,000 29.41%
208 Collection costs - - - 0.00%
209 Professional affiliations 34,422 50,000 40,000 -20.00%
211 Travel, meetings & training 12,012 35,200 15,000 -57.39%
214 Telephone 36,807 40,800 40,000 -1.96%
215 Postage 58,875 60,120 60,000 -0.20%
217 Electricity 42,401 45,000 38,250 -15.00%
218 Heating fuel 13,002 30,000 24,000 -20.00%
219 Sewer & water charges 1,810 2,000 2,000 0.00%
221 Advertising & publications 18,765 21,156 28,456 34.51%
222 Building rentals 2,000 2,500 2,500 0.00%
223 Equipment rentals 10,816 56,500 53,000 -6.19%
227 Community services 3,723 5,000 1,000 -80.00%
234 Annual report - 2,000 2,000 0.00%
247 Moving expense 1,620 2,700 2,700 0.00%
252 Aid to private schools 40,086 45,000 40,000 -11.11%
266 Service contracts 42,496 83,910 79,420 -5.35%
268 Meals 986 2,000 2,000 0.00%
280 Outside contractors 24,963 38,950 39,542 1.52%
290 Legal - labor matters 14,290 25,000 22,000 -12.00%
292 Legal - planning & develop 2,234 4,000 4,000 0.00%
293 Legal - suits & settlements - 5,000 5,000 0.00%
296 Legal - tax matters 17,283 15,000 15,000 0.00%
299 Miscellaneous 1,983 3,000 1,500 -50.00%

Total Contractual Services 516,112 741,537 694,963 -6.28%
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Town of Windham, Connecticut
Adopted General Government Function Expenditure Detail - Fiscal Year 2011-2012

As of September 27, 2011

2009-2010 2010-2011 2011-2012 %
Actual Revised Adopted Increase
General Government Expended Budget Budget Decrease
Commodities
301 Office supplies $ 15,820 $ 25,700 $ 20,775 -19.16%
304 Custodial supplies 1,390 1,500 1,500 0.00%
307 Hand tools - - - 0.00%
310 Alarm repairs 105 250 - -100.00%
314 Office furnishings & equipment 1,417 4,500 2,000 -55.56%
317 Books & subscriptions 316 1,030 950 -1.77%
329 Building supplies 586 1,000 1,000 0.00%
330 Computer commaodities 811 1,250 200 -84.00%
Total Commodities 20,445 35,230 26,425 -24.99%
Capital Expenditures
401 Buildings & improvements 4,680 - - 0.00%
402 Equipment 17,507 25,000 25,000 0.00%
Total Capital Expenditures 22,187 25,000 25,000 0.00%
Total General Government $ 2,145,342 $ 2,514,647 $ 2,447,508 -2.67%
Percentage increase/(decrease) 17.21% -2.67%
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Town of Windham, Connecticut
Adopted Public Safety Function Expenditure Detail - Fiscal Year 2011-2012
As of September 27, 2011

2009-2010 2010-2011 2011-2012 %
Actual Revised Adopted Increase
Public Safety Expended Budget Budget Decrease
Personnel Expenditures
101 Regular payroll $ 138,141 $ 132,000 $ 135,000 2.271%
102 Part time payroll 30,000 29,850 100.00%
103 Overtime 4,199 7,500 7,500 0.00%
104 Longevity 900 900 1,275 41.67%
108 Life insurance 402 420 450 7.14%
110 Medical insurance 42,017 49,150 47,750 -2.85%
114 FICA/Medicare 10,824 13,100 13,400 2.29%
Total Personnel Expenditures 196,483 233,070 235,225 0.92%
Contractual Services
207 Other professional services 7,110 5,000 7,000 40.00%
209 Professional affiliatins - - - 0.00%
211 Travel, meetings & training - - - 0.00%
214 Telephone - EOC 1,731 1,800 650 -63.89%
215 Telephone - FM 3,330 3,200 2,700 -15.63%
218 Heating fuel 2,220 3,000 3,000 0.00%
221 Advertising & publications 542 1,125 1,000 -11.11%
223 Equipment rentals - - - 0.00%
277 Dog damage - 150 150 0.00%
266 Service contracts 470 500 500 0.00%
280 Outside contractors 33,934 10,000 6,850 -31.50%
Total Contractual Services 49,337 24,775 21,850 -11.81%
Commodities
301 Office supplies 424 1,225 1,075 -12.24%
302 Gas & diesel fuel 3,001 3,125 2,975 -4.80%
303 Uniform purchases - 150 150 0.00%
305 Safety equipment - 150 150 0.00%
306 Vehicle repairs - - - 0.00%
309 Equipment repair 35 300 250 -16.67%
314 Office furnishings & equipment - - - 0.00%
317 Books & subscriptions 1,071 1,250 1,100 -12.00%
320 Chemicals 189 375 375 0.00%
322 Miscellaneous supplies 1,946 2,000 2,000 0.00%
Total Commodities 6,666 8,575 8,075 -5.83%
Capital Expenditures
401 Buildings & improvement 600 750 750 0.00%
Total Capital Expenditures 600 750 750 0.00%
Total Public Safety | $ 253,085 |$ 267,170 $ 265,900 -0.48%
Percentage increase/(decrease) 5.57% -0.48%
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Town of Windham, Connecticut

Adopted Public Works Function Expenditure Detail - Fiscal Year 2011-2012
As of September 27, 2011

2009-2010 2010-2011 2011-2012 %
Actual Revised Adopted Increase
Public Works Expended Budget Budget Decrease
Personnel Expenditures

101 Regular payroll $ 1,261,544 $ 1,307,000 $ 1,348,000 3.14%
103 Overtime 156,926 154,000 123,000 -20.13%
104 Longevity 12,600 12,800 12,550 -1.95%
105 Temporary wages 1,840 4,000 3,000 -25.00%
108 Life insurance 1,177 1,270 1,390 9.45%
110 Medical insurance 442,734 457,300 485,900 6.25%
114 FICA/Medicare 110,398 106,400 109,100 2.54%

Total Personnel Expenditures 1,987,218 2,042,770 2,082,940 1.97%

Contractual Services

201 Surveyor & drafters 2,100 3,000 3,000 0.00%
207 Other professional services 50,175 54,000 23,500 -56.48%
209 Professional affiliations - - - 0.00%
211 Travel, meetings & training - - - 0.00%
212 Hauling fees 32,992 36,000 36,000 0.00%
213 Garbage collection contracts 577,472 554,000 567,850 2.50%
214 Telephone 3,597 4,700 4,700 0.00%
217 Electricity 300,626 296,000 296,000 0.00%
218 Heating fuel 13,189 17,000 15,000 -11.76%
219 Sewer & water charges 1,346 1,750 1,750 0.00%
221 Advertising & publications 862 2,350 1,550 -34.04%
223 Equipment rentals - - - 0.00%
224 Uniform rentals 3,387 4,000 3,500 -12.50%
251 Payment to Southeast Project - - - 0.00%
255 Energy efficiency - 0.00%
264 Permit fees 800 800 800 0.00%
266 Service contracts 6,000 6,000 6,000 0.00%
268 Meals 3,948 6,000 6,000 0.00%
270 Demolition & security 28,243 1,000 - -100.00%
280 Outside contractors 56,267 57,000 61,500 7.89%
291 Tipping & disposal fees 477,370 545,000 525,000 -3.67%
295 Regional household waste ctr 10,688 10,688 10,680 -0.07%

Total Contractual Services 1,569,061 1,599,288 1,562,830 -2.28%

Commodities

301 Office supplies 260 1,750 1,325 -24.29%
302 Gas & diesel fuel 80,330 95,000 85,000 -10.53%
304 Custodial supplies 3,752 3,500 3,500 0.00%
305 Safety equipment 6,438 6,500 6,000 -7.69%
306 Vehicle repairs 60,046 60,000 60,000 0.00%
307 Hand tools 4,936 4,900 4,700 -4.08%
308 Electrical supplies 384 600 400 -33.33%

-16 -




Town of Windham, Connecticut
Adopted Public Works Function Expenditure Detail - Fiscal Year 2011-2012
As of September 27, 2011

2009-2010 2010-2011 2011-2012 %
Actual Revised Adopted Increase
Public Works Expended Budget Budget Decrease
Commodities (Continued )
309 Major equipment repair parts $ 79,844 $ 80,500 $ 80,000 -0.62%
310 Alarm repairs 2,663 3,500 3,000 -14.29%
311 Traffic control signs 9,901 11,000 12,000 9.09%
313 Sand, salt & paving materials 112,641 - - 0.00%
314 Office furnishings & equipment - - - 0.00%
315 Ground supplies 13,129 15,600 14,500 -7.05%
317 Books & subscriptions 476 750 800 6.67%
320 Chemicals - - - 0.00%
322 Miscellaneous supplies 1,465 1,500 1,500 0.00%
327 Conservation & recycling mat. 2,000 2,000 - -100.00%
329 Building supplies 3,216 5,500 5,200 -5.45%
331 Fuel tank supplies 1,426 2,000 1,000 -50.00%
Total Commodities 382,905 294,600 278,925 -5.32%
Capital Expenditures
401 Buildings & improvement - - - 0.00%
402 Equipment - - - 0.00%
413 Improvements other than building - 25,500 - -100.00%
Total Capital Expenditures - 25,500 - -100.00%
Total Public Works $ 3,939,184 $ 3,962,158 $ 3,924,695 -0.95%
Percentage increase/(decrease) 0.58% -0.95%
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Town of Windham, Connecticut
Adopted Human Services Function Expenditure Detail - Fiscal Year 2011-2012

As of September 27, 2011

2009-2010 2010-2011 2011-2012 %
Actual Revised Adopted Increase
Human Services Expended Budget Budget Decrease
Personnel Expenditures

101 Regular payroll $ 115,350 120,000 $ 122,000 1.67%
102 Part-time payroll - - - 0.00%
103 Overtime - 150 150 0.00%
104 Longevity 1,800 1,800 1,800 0.00%
108 Life insurance 356 400 400 0.00%
110 Medical insurance 28,668 33,200 32,400 -2.41%
114 FICA/Medicare 8,595 9,400 9,500 1.06%

Total Personnel Expenditures 154,769 164,950 166,250 0.79%

Contractual Services

207 WRCC - Veteran's Services 44,600 44,600 44,600 0.00%
207 North Central District Health 94,002 95,620 98,967 3.50%
209 Professional affiliations - - - 0.00%
211 Travel, meetings & training - - - 0.00%
223 Equipment rentals - - - 0.00%
226 WRTD - ADA compliance 15,000 15,000 17,116 14.11%
229 Gen assistance - non reimbursable - 500 250 -50.00%
236 WRTD - Dial-A-Ride 48,462 48,462 48,462 0.00%
237 VNA East, Inc. - - - 0.00%
238 United Services - - - 0.00%
239 Windham Hospital Paramedics 50,000 50,000 51,500 3.00%
240 McSweeney Center 36,765 43,000 40,850 -5.00%
241 Comminity Companion Services - 5,000 5,000 0.00%
243 WRTD - Fixed Route 23,922 23,922 23,922 0.00%
246 Relocation expense (203) 5,000 2,300 -54.00%
259 Sexual Assault Crisis Ctr of Eastern CT 5,000 5,000 5,000 0.00%
261 WRCC - Youth Service Bureau 25,000 25,000 25,000 0.00%
266 Service contracts - - - 0.00%
271 TVCCA elderly nutrition 8,500 14,687 13,896 -5.39%
279 Refunds to State of CT - 1,500 - -100.00%
280 Outside contractors - - - 0.00%
287 NECASA - - 3,500 100.00%
288 WRCC - Juvenile Review Board 1,500 1,500 2,500 66.67%
289 Holy Family Home & Shelter 2,755 2,755 3,000 8.89%

Total Contractual Services 355,303 381,546 385,863 1.13%
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Town of Windham, Connecticut
Adopted Human Services Function Expenditure Detail - Fiscal Year 2011-2012
As of September 27, 2011

2009-2010 2010-2011 2011-2012 %
Actual Revised Adopted Increase
Human Services Expended Budget Budget Decrease
Commodities
301 Office supplies $ 308 $ 500 $ 150 -70.00%
302 Gas & diesel fuel - - - 0.00%
314 Office furnishings & equipment - - - 0.00%
317 Books & subscriptions - - - 0.00%
318 Photo equipment - - - 0.00%
Total Commodities 308 500 150 -70.00%
Total Human Services $ 510,379 $ 546,996 $ 552,263 0.96%
Percentage increase/(decrease) 7.17% 0.96%
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Town of Windham, Connecticut
Adopted Civic & Cultural Function Expenditure Detail - Fiscal Year 2011-2012
As of September 27, 2011

2009-2010 2010-2011 2011-2012 %
Actual Revised Adopted Increase
Civic & Cultural Expended Budget Budget Decrease
Personnel Expenditures

101 Regular payroll $ 485,417 $ 543,000 $ 555,000 2.21%
102 Part-time payroll 74,122 53,000 53,000 0.00%
103 Overtime 28 400 400 0.00%
104 Longevity 5,100 6,400 5,800 -9.38%
105 Temporary wages 43,661 45,500 44,900 -1.32%
108 Life insurance 1,725 2,100 2,225 5.95%
110 Medical insurance 177,004 213,200 221,000 3.66%
114 FICA/Medicare 44,386 49,800 50,500 1.41%

Total Personnel Expenditures 831,443 913,400 932,825 2.13%

Contractual Services

207 Other professional services 2,002 2,500 2,500 0.00%
209 Professional affiliations - - - 0.00%
210 Senior citizen programs 1,948 3,250 1,500 -53.85%
211 Travel, meetings & training - - - 0.00%
214 Telephone 3,271 2,500 2,500 0.00%
217 Electricity 51,549 50,000 44,400 -11.20%
218 Heating fuel 73,153 44,750 44,750 0.00%
219 Sewer & water charges 1,494 4,150 4,150 0.00%
220 Windham Free Library 5,000 8,000 5,469 -31.64%
221 Advertising & publications 1,423 1,500 1,500 0.00%
223 Equipment rentals - - - 0.00%
227 Community Services - - 9,000 0.00%
245 American Legion - NEW - - - 0.00%
266 Service contracts 37,263 39,800 39,060 -1.86%
269 Little Angels Program 500 100.00%
272 Windham Boxing Club - - - 0.00%
273 Willimantic Midget Football 1,000 1,000 - -100.00%
274 Willimantic Little League 1,000 1,000 1,500 50.00%
275 Bigg Play 1,000 1,000 - -100.00%
279 Windham Arts Collaborative 1,000 1,000 1,000 0.00%
280 Outside contractors 24,611 34,400 27,000 -21.51%
281 Guilford Smith Mem. Library 5,000 8,000 5,675 -29.06%
285 Windham Textile Museum - 15,000 15,000 0.00%
286 3rd Thursday - 1,000 - -100.00%
299 Miscellaneous 1,085 1,100 1,000 -9.09%

Total Contractual Services 211,799 219,950 206,504 -6.11%

-20 -



Adopted Civic & Cultural Function Expenditure Detail - Fiscal Year 2011-2012

Town of Windham, Connecticut

As of September 27, 2011

2009-2010 2010-2011 2011-2012 %
Actual Revised Adopted Increase
Civic & Cultural Expended Budget Budget Decrease
Commodities
301 Office supplies $ 2,949 $ 3,000 $ 4,000 33.33%
302 Gas & diesel fuel 309 500 500 0.00%
303 Uniform purchases 724 800 700 -12.50%
304 Custodial supplies 5,617 5,000 5,000 0.00%
305 Safety equipment 545 800 700 -12.50%
306 Vehicle repairs - - - 0.00%
314 Office furnishings & equipment - - - 0.00%
316 Library materials & supplies 7,835 8,000 8,000 0.00%
317 Books & subscriptions 27,701 35,000 30,000 -14.29%
320 Chemicals 1,606 1,500 1,500 0.00%
322 Miscellaneous supplies 458 600 600 0.00%
323 Team sponsorship 1,767 1,800 1,500 -16.67%
329 Building supplies - - - 0.00%
330 Computer commodities 811 1,000 2,000 -100.00%
Total Commodities 49,511 57,000 54,500 -4.39%
Total Civic & Cultural $ 1,092,752 $ 1,190,350 $ 1,193,829 0.29%
Percentage increase/(decrease) 8.93% 0.29%
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Adopted Planning & Development Function Expenditure Detail - Fiscal Year 2011-2012

Town of Windham, Connecticut

As of September 27, 2011

2009-2010 2010-2011 2011-2012 %
Actual Revised Adopted Increase
Planning & Development Expended Budget Budget Decrease
Personnel Expenditures
101 Regular payroll $ 206,721 $ 191,000 $ 296,000 54.97%
103 Overtime 354 - - 0.00%
104 Longevity 900 900 975 8.33%
105 Temporary wages 2,788 4,000 4,000 0.00%
108 Life insurance 729 800 1,000 25.00%
110 Medical insurance 81,609 82,350 104,650 27.08%
114 FICA/Medicare 16,314 14,800 22,900 54.73%
Total Personnel Expenditures 309,414 293,850 429,525 46.17%
Contractual Services
201 Vehicle Repair - 0.00%
207 Other professional services - - - 0.00%
209 Professional affiliations - 1,000 400 -60.00%
211 Travel, meetings & training - 1,000 1,000 0.00%
221 Advertising & publications 4,061 8,500 7,750 -8.82%
223 Equipment rentals - 1,000 - 0.00%
227 Community services - 1,000 - -100.00%
280 Outside Contractors 2,000 100.00%
Total Contractual Services 4,061 12,500 11,150 -10.80%
Commodities
301 Office supplies 198 750 750 0.00%
303 Uniform purchases 138 200 400 100.00%
302 Gas & diesel fuel 498 1,150 1,650 43.48%
307 Hand tools - 100 200 100.00%
314 Office furnishings & equipment - - - 0.00%
317 Books & subscriptions - 200 200 0.00%
322 Miscellaneous supplies - - - 0.00%
Total Commodities 834 2,400 3,200 33.33%
Total Planning & Development $ 314,309 $ 308,750 $ 443,875 43.77%
Percentage increase/(decrease) -1.77% 43.77%

-22 -




Town of Windham, Connecticut
Adopted Sundry Function Expenditure Detail - Fiscal Year 2011-2012
As of September 27, 2011

2009-2010 2010-2011 2011-2012 %
Actual Revised Adopted Increase
Sundry Expended Budget Budget Decrease
Personnel Expenditures
108 Life insurance $ 60 60 60 0.00%
109 Workers' compensation 148,746 200,000 200,000 0.00%
110 Medical insurance (10,451) - - 0.00%
112 Town pension contribution 274,933 375,000 375,000 0.00%
114 FICA/Medicare - 0.00%
115 Retirement benefits 8,077 20,000 20,000 0.00%
116 Bonus payments 15,978 20,000 20,000 0.00%
119 Educational reimbursements - - - 0.00%
Total Personnel Expenditures 437,343 615,060 615,060 0.00%
Contractual Services
205 Municipal insurance 128,629 132,500 145,800 10.04%
230 Unemployment compensation 42,158 65,000 50,000 -23.08%
280 Outside contractors - - - 0.00%
283 Town contingency - 130,000 130,000 0.00%
Total Contractual Services 170,787 327,500 325,800 -0.52%
Interfund Transfers Out
990 Interfund transfer out - Kramer 150,382 115,000 115,000 0.00%
993 Interfund transfer out - Rec. rev. 100,000 60,000 20,000 -66.67%
994 Interfund transfer out - Revaluation - 25,000 - -100.00%
997 Interfund transfer out - Ambulance 113,285 338,490 439,660 29.89%
998 Interfund transfer out - Grant match 10,000 30,000 20,000 -33.33%
999 Interfund transfer out - RCIP - - 21,337 100.00%
Total Interfund Transfers Out 373,667 568,490 615,997 8.36%
Total Sundry $ 981,797 1,511,050 1,556,857 3.03%
Percentage increase/(decrease) 53.91% 3.03%
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Department Name: Board of Finance Department #: 50101

Mission & Purpose:

The Board of Finance (BOF) Department is not a Town Department but rather an elected, seven (7)
member Board that serves as the financial decision making body for the Town of Windham. The BOF
is the final ruling authority, before the citizens of Windham, with regard to the annual budget process.
This budget includes expenditures incurred for the annual audit, compilation of the Comprehensive
Annual Financial Report (CAFR) and the Annual Report of the Town. In addition, this budget covers
minor costs incurred with running the BOF throughout the year.

Goals & Obijectives:

° Re-design internal controls and procedures to comply with new accounting standards.
° Support level of excellence achieved in receiving Certificate of Achievement for Excellence in
Financial Reporting from the Government Finance Officers Association (GFOA).

Accomplishments:

. Improved the budget process and documentation involved in this process.
Fiscal Notes:
o Financial & accounting, account number 202, includes the cost of having the Town’s Financial

Statements audited, and the cost of a study to implement new GASB Statement, Accounting for
Post employment Benefits.
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Town of Windham, Connecticut

Adopted General Government Expenditure Budget Detail - Fiscal Year 2011-2012

As of September 27, 2011

2008-2009 2009-2010 2010-2011 2011-2012

Actual Actual Revised Adopted

50101 Board of Finance Expended Expended Budget Budget

Personnel Expenditures
105 Temporary wages $ 930 $ 1,448 $ 960 $ 960
Total Personnel Expenditures 930 1,448 960 960
Contractual Services
202 Financial & accounting 70,000 69,313 87,600 87,600
221 Advertising & publications 122 314 800 800
234 Town annual report 1,500 - 2,000 2,000
Total Contractual Services 71,622 69,627 90,400 90,400
50101 Total Board of Finance $ 72,552 $ 71,075 $ 91,360 $ 91,360
Percentage increase/(decrease)
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Department Name: Town Council Department #: 50102

Mission & Purpose:

The Town Council Department is not a Town Department but rather an elected, ten (10) member Board,
including the Mayor, that serves as the legislative and policymaking body for the Town of Windham.
The Town Council is responsible for the oversight of all Town Departments and for maintaining and
enforcing the laws of the Town, State, and Federal governments. Finally, the Town Council is charged
with promoting the highest quality of life in Windham at the lowest possible cost.

Goals & Obijectives:

. Provide responsible, open government while increasing the use of current technology to promote
higher participation among the residents of the community.

) Promote the economic growth of the Town of Windham.

° Maintain fiscally responsible government.

Accomplishments:

° Improved Economic Development by growing Grand List by approximately 1%

° Improved K-12 Education by creating SIFT and Ad-Hoc Committee to find strategic initiatives
to finance teaching.

° Improved the Town’s budget situation by keeping taxes low

° Improved the Town’s Quality of Life by enacting a new noise ordinance

Fiscal Notes:

. Personnel expenditures cover the annual stipend paid to the ten (10) members of the Town

Council and the Mayor. The annual stipend of $1,000 per member is voluntary, however, by
Town Ordinance, total amount must be budgeted. The Mayor’s salary will be $5,000.

° Advertising and publications, account number 221 increased due to the increased number of
public hearings and town meetings. There is also additional cost to town meetings since we need
to translate and advertise the legal notices in Spanish and English per the Voting Rights Act.

° Community services, account number 227 has decreased and $9,000 was put in the Recreation
budget account #50504 since the cost was associated to recreational activities.
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Town of Windham, Connecticut
Adopted General Government Expenditure Budget Detail - Fiscal Year 2011-2012
As of September 27, 2011

2008-2009 2009-2010 2010-2011 2011-2012
Actual Actual Revised Adopted
50102 Town Council Expended Expended Budget Budget
Personnel Expenditures

102 Part time payroll $ 13,975 $ 13,575 $ 15,000 $ 15,000
103 Overtime 6,234 3,583 4,000 4,000
114 FICA/Medicare 1,105 1,021 1,500 1,500
Total Personnel Expenditures 21,314 18,179 20,500 20,500

Contractual Services

209 Professional affiliations 33,238 - - -
211 Travel, meetings & training 489 - - -
221 Advertising & publications 8,285 12,397 6,000 15,000
227 Community services 3,521 3,723 5,000 1,000
Total Contractual Services 45,533 16,120 11,000 16,000

Commaodities

301 Office supplies 164 165 200 200
Total Commodities 164 165 200 200
50102 Total Board of Selectmen $ 67,011 $ 34,463 $ 31,700 $ 36,700
Percentage increase/(decrease) 15.77%
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Department Name: Municipal Administration Department #:50103

Mission & Purpose:

The Municipal Administration Department comprises the Town Manager’s Office, which includes the
Town Manager, Executive Administrator/Personnel Director and Executive Secretary. Our mission is to
address the requests, needs and concerns of all that contact the office. Clerical assistance is provided to
the Town Council and other municipal boards, commissions and committees. The Town Manager is
responsible for the overall management and administration of the municipal budget and employees.

Goals & Obijectives:

. Respond to the needs and concerns of the public and address each issue to some closure.
Give technical and clerical assistance to the Town Council and any board or commission as
necessary to continue the formulation of municipal policies.

Follow all Federal, State and local statutes, laws and ordinances.

Follow and inform Town residents of Town ordinances and State statutes upon request.
Promote inter-department communication and relations via staff meetings and training.
Maintain Town cemetery records.

Identify and secure funds from outside of the municipal tax base to achieve municipal goals.
Operate Town functions with sound fiscal principles.

Accomplishments:

o Achieved greater levels of regionalization in service delivery.
Worked with CL&P and the Town Engineer to get downtown historic streetlights working

° Worked with Connecticut DOT and the Town Engineer to obligate substantial federal earmarks
for trails and downtown parking garage.

° Coordinate Town’s Development Service Team that helped advance substantial projects, such as

Generations, Cedarwoods and a medical office building at Windham Hospital.

Fiscal Notes:

. Personnel expenses cover two (2) full-time employees plus 50% of the full-time Executive
Administrator/Personnel Director shared with the Personnel Department #50120.

° Line item 211 has a large decrease since the Town Manager moving expenses are no longer
needed

° Professional affiliations, account number 209, covers the Town’s cost for membership in the

Windham Chamber of Commerce ($858), Windham Region Council of Governments($16,849),
Thread City Development Corporation ($250), and the Connecticut Conference of Municipalities
($14,385), and CCJEF ($750). (Note: The total amount in this line item was moved to
50103-209.) This also covers other affiliations to other state organizations like the Town Clerk,
Tax Collector and Building Officials Associations.
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Town of Windham, Connecticut
Adopted General Government Expenditure Budget Detail - Fiscal Year 2011-2012
As of September 27, 2011

2008-2009 2009-2010 2010-2011 2011-2012
Actual Actual Revised Adopted
50103 Municipal Administration Expended Expended Budget Budget
Personnel Expenditures
101 Regular payroll $ 178,288 $ 204,193 $ 223,000 $ 225,000
103 Overtime - - - -
104 Longevity 950 950 950 1,150
108 Life insurance 586 710 630 1,170
110 Medical insurance 48,402 46,208 52,300 51,900
114 FICA/Medicare 13,405 15,829 17,200 17,300
Total Personnel Expenditures 241,631 267,889 294,080 296,520
Contractual Services
211 Travel, meetings & training 262 12,012 35,200 15,000
209 Professional affiliations - 34,422 50,000 40,000
221 Advertising, & publications - - - -
223 Equipment rentals - - -
266 Service Contracts - - -
Total Contractual Services 262 46,434 85,200 55,000
Commodities
301 Office supplies 284 298 300 500
314 Office furnishings & equipment - 1,417 2,500 2,000
Total Commodities 284 1,715 2,800 2,500
50103 Total Municipal Administration $ 242,177 $ 316,038 $ 382,080 $ 354,020
Percentage increase/(decrease) -7.34%
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Department Name: Finance/Treasury Department #:50104

Mission & Purpose:

The Finance/Treasury Department is responsible for maintaining all Town financial records in
accordance with “Generally Accepted Accounting Principles” (GAAP). The Department maintains
approximately ninety (90) different funds including the Windham Water Works, Water Pollution
Control Facility, and Ambulance Department funds. In addition to payroll, accounts payable, cash
receipts, investments and general ledger maintenance, Town and WSD grants financial administration
and reporting, rehabilitation loan account maintenance and budget preparation. The Department is now
also responsible for the pricing and administration of all Town insurances.

Goals & Obijectives:

. Long-term goals include the consolidation funds to help improve the annual audit and budget
processes as well as increased public access to information.

° Create an accurate and dependable fixed asset database.

° Create a Comprehensive Annual Financial Report (CAFR).

Accomplishments:

o Converted from fully insured to self insured dental plan resulting in a savings to the Town and
Board of Education without changing plan design.

° Completed actuarial valuation of the Town of Windham’s post-retirement benefits other than
pension (OPEB).

Fiscal Notes:

. Personnel expenditures cover four (4) full-time employees, one (1) part-time employee plus 10%
of the Town Clerk/Treasurer’s full-time salary shared with the Town Clerk/Recording
Department #50108.

° Service contracts, account number 266 pertains to a service contract on the general ledger

computer system.
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Town of Windham, Connecticut
Adopted General Government Expenditure Budget Detail - Fiscal Year 2011-2012
As of September 27, 2011

2008-2009 2009-2010 2010-2011 2011-2012
Actual Actual Revised Adopted
50104 Finance/Treasury Expended Expended Budget Budget
Personnel Expenditures

101 Regular payroll $ 231,972 $ 244,653 $ 263,000 $ 275,000

103 Overtime 26,177 24,354 8,500 8,500

104 Longevity 1,500 1,700 1,700 1,900

108 Life insurance 648 795 790 830

110 Medical insurance 81,134 59,179 67,800 69,300

114 FICA/Medicare 19,642 20,474 20,900 21,900

Total Personnel Expenditures 361,073 351,154 362,690 377,430

Contractual Services

202 Financial & accounting 2 - 3,000 3,000
209 Professional affiliations 130 - -
211 Travel, meetings & training 150 - -

223 Equipment rentals - -

266 Service contracts 17,918 9,825 10,500 10,500
280 Outside contractors - - -

Total Contractual Services 18,200 9,825 13,500 13,500

Commaodities

301 Office supplies 2,476 2,010 2,750 2,375
314 Office furnishings & equipment - -

317 Books & subscriptions - - 250 250

Total Commodities 2,476 2,010 3,000 2,625

50104 Total Finance/Treasury $ 381,749 $ 362,989 $ 379,190 $ 393,555

Percentage increase/(decrease) 3.79%
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Department Name: Tax/Revenue Collection Department #:50105

Mission & Purpose

We continue to promote compliance with state law through education and training.

Tax information and procedural assistance are provided to property owners, attorneys, realtors, bankruptcy
court, probate court, other departments as well as other Tax Collector offices.

Our office annually generates approximately 25,000 statements (monthly & quarterly combined) for
water/sewer accounts. We send out water/sewer shut off notices at least twice a year.

The Revenue Office is responsible for collecting, balancing and formulating monthly reports for real estate,
personal property, motor vehicle, parking tickets, water/sewer records, ambulance fund and miscellaneous
accounts. For fiscal year 09/10 we collected over $28,000,000.00 in tax revenue, $50,000.00 in
miscellaneous revenue, $5,460,000.00 in water/sewer revenue. We also report and reconcile $1,096,697.00
in ambulance collection revenue. Totaling an accumulated financial accounting of over $34,600,000.00 for
last fiscal year.

Goals & Obijectives:

Continuously developing office policy & procedures to enhance the collection process and audit trail.
Maintain and enhance collection portion of the Towns web site.

Continue the in-house training of employees.

Continue to encourage efficient and equitable customer service.

Continue to work on public relations via Internet and informational flyers.

To promote the adoption of state legislation which provide efficient & effective means of collection.
Expand our office collections beyond tax, water and miscellaneous revenue.

Start the 5 year plan to consolidate the water & tax database to one system to include any and all fees
corresponding to each piece of property.

Accomplishments:

® Generated over $50,330.00 in additional fees FY 10/11 Town ORD. #2438 (motor vehicle delinquency
reporting fee)

e Continue to increase the water/sewer procedures generating additional revenue.

e Over $60,000 generated from starting the foreclosure process on accounts.

e Completed the implementation for the live online site for payments and inquiry.

e [Established a monthly staff session to go over issues and cross training procedures.

e Continue our working relationship with A.N.R.G. (Collection Agency) This process generates additional
revenue for the Town. In FY 09/10 over $46,800.00 was collected in “uncollectable” suspense revenue.

e Fiscal Year 2009/2010 ended with a 98% collection rate on the October 1, 2008 adjusted levy.

Fiscal Notes:

e The water/sewer departments contribute over $92,000.00 a year to our office budget reducing
the overall 10/11 taxpayers approved budget from 285,795.00 to 193,795.00.

e Our office staff has been reduced by 30 hours per week over the last 2 1/2 years. While these cuts are
painfully deep, we are determined to maintain our high level of customer service to the best of our ability.
Contractual Services: Basis cost increase from vendors.

Commodities

Office Supplies, #301 no increase will do our best to stay within same funding as FY 10/11. Examples envelopes,

DMV release & monthly notice forms, printer toner, validator, NCR paper, ribbons. Calendars, pens, pads, etc.
Office furnishings & equipment, #314 NO FUNDING

Alarm Repair #310 Removed eliminating any potential “repair” cost.
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Town of Windham, Connecticut
Adopted General Government Expenditure Budget Detail - Fiscal Year 2011-2012
As of September 27, 2011

2008-2009 2009-2010 2010-2011 2011-2012
Actual Actual Revised Adopted
50105 Tax/Revenue Collection Expended Expended Budget Budget
Personnel Expenditures
101 Regular payroll $ 175,722 $ 180,614 $ 187,000 $ 184,000
102 Part time payroll 949 -

103 Overtime 1,437 69 - -

104 Longevity 1,600 1,600 1,600 1,600

108 Life insurance 611 628 650 690

110 Medical insurance 59,649 54,930 53,700 37,000

114 FICA/Medicare 13,241 13,421 14,500 14,200

Total Personnel Expenditures 253,209 251,262 257,450 237,490

Contractual Services

204 Data processing 3,000 8,645 11,455 11,885
209 Professional affiliations 105 - -
211 Travel, meetings & training 700 - -

221 Advertising & publications 1,486 884 1,800 1,800

266 Service contracts 10,057 3,006 3,690 3,800

280 Outside contractors 4,349 4,397 4,350 4,500

Total Contractual Services 19,697 16,932 21,295 21,985

Commodities

301 Office supplies 7,558 5,208 6,800 6,800

310 Alarm repairs 155 105 250 -
314 Office furnishings & equipment - - -

Total Commodities 7,713 5,313 7,050 6,800

50105 Total Tax/Revenue Collection $ 280,619 $ 273,507 $ 285,795 $ 266,275

Percentage increase/(decrease)
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Department Name: Assessor Department #: 50106

Mission & Purpose:

The purpose of the Assessor’s office is to discover, list, value, and defend in court, all real estate (7,000 parcels), business
personal property (900+ accounts), and motor vehicles (Supplemental and Regular Grand Lists totaling over 19,000
accounts) in a uniform, equitable manner, conforming to State and Federal standards and mandates. The established tax base
provides for approximately one-half of the total Town budget; payments in lieu of taxes (PILOT) provide for additional
funding. PILOT fund applications are provided largely by the Assessor’s office, i.e. values generated and reported for
properties owned by the State, Housing Authority, private colleges and hospitals, manufacturing facilities, as well as elderly,
veterans and disabled homeowners. The Assessor’s office conducts monthly sales ratio analysis reports for the State Office
of Policy and Management, while maintaining and updating ownership and mapping records. Assessment information and
technical assistance are provided to property owners, attorneys, developers, realtors, other departments and the Board of
Assessment Appeals on a frequent and regular basis. Additionally, this office administers several exemption/or tax relief
programs, including Elderly/Totally Disabled Homeowners; Veterans & Active Duty Service members; Blind & Totally
Disabled property owners; “Freight for Hire” motor vehicles; Farm & Forest Land classifications; Farming Equipment
exemptions; Ambulatory Motor Vehicle exemptions; Newly Acquired Manufacturing Equipment; Manufacturing Facility
exemptions; Enterprise and Entertainment District exemptions. This office also conducts revaluation projects in accordance
with statutory standards and schedules, largely in-house, as opposed to a full contract with a vendor, at very significant
savings to the Town.

Goals & Obijectives:

Solicit, review, and reconstruct Income and Expense data from commercial property owners.

Preliminary collection and analysis of residential and commercial sales; delineation of neighborhoods
Maintain and enhance assessment portion of Town web site.

Continue 2011 revaluation with Assessor serving as Clerk of Works, with much of project conducted in-house.
Design informational revaluation brochures for inclusion July 2012 tax bills.

Conduct public relations program for revaluation via internet, newspaper, presentations, Cable TV

Install software, convert data and train staff on valuation software; integrate with GIS program

Provide technical assistance to members of Board of Assessment Appeals in preparation for revaluation
Continued in-house training of employees for administrative and revaluation duties

Accomplishments:

e Designed and implemented Income and Expense Statement program for commercial properties

e Final stage of Town-wide inspection program in preparation for 2011 revaluation.

e Continued sales verification/inspection program for ongoing revaluation effort.

e Successfully defended St. Joseph Living Center tax appeal before the State Supreme Court at Yale Univ., avoiding
potential refund exceeding $800,000

e Second phase of updating prior ownership histories into database

o Final phase of GIS digitized mapping project with WINCOG; assisted with selection of web hosting vendor

Fiscal Notes:

e Personnel expenditures cover four (4) full-time, employees: 1 Assessor, 1 Deputy Assessor, and 2 Assessment
Assistants. The strategic revaluation in-house plan requires this level of employees; otherwise, the program would need
to be contracted with a private company at much higher funding levels. We are struggling this year with current
workload. There are two fairly new employees; one is currently on long-term medical absence.

e Addition to 221 ($800) is to reinstate State mandated advertising and production of mandated personal property
declarations

e Addition to 207 ($10,000) is for implementation of Personal Property audit program, which is guaranteed to be “revenue
neutral” at the very least, and highly likely to produce new revenues in excess of $20,000-$30,000. Transfer $7,000
(207) to Revaluation Fund (Field inspections which double for the ongoing inspection process), as well as $5,500 from
Tyler Technologies to the Revaluation fund (the appraisal software that is used for the valuation/revaluation). This will
lower our funding threshold. If we defer our replacement software purchase again, (or negotiate a lease payment) we
should be able to withstand this transfer, at least temporarily.
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Town of Windham, Connecticut
Adopted General Government Expenditure Budget Detail - Fiscal Year 2011-2012
As of September 27, 2011

2008-2009 2009-2010 2010-2011 2011-2012
Actual Actual Revised Adopted
50106 Assessor Expended Expended Budget Budget
Personnel Expenditures
101 Regular payroll $ 211,181 $ 203,426 $ 219,000 $ 223,000
103 Overtime 2,516 1,504 - -
104 Longevity 2,100 2,300 2,300 2,300
108 Life insurance 569 699 720 760
110 Medical insurance 55,491 47,132 58,700 59,400
114 FICA/Medicare 15,917 15,255 17,000 17,300
Total Personnel Expenditures 287,774 270,316 297,720 302,760
Contractual Services
204 Data processing 3,478 3,600 4,600 4,600
207 Other professional services - 6,854 7,000 10,000
209 Professional affiliations 775 - - -
211 Travel, meetings & training 1,658 - - -
221 Advertising & publications 690 717 - 800
266 Service contracts 15,048 15,277 17,500 12,000
280 Outside contractors 1,398 - - -
Total Contractual Services 23,047 26,448 29,100 27,400
Commaodities
301 Office supplies 1,197 2,397 3,000 3,000
314 Office furnishings & equipment 794 - - -
317 Books & subscriptions 863 316 700 700
Total Commodities 2,854 2,713 3,700 3,700
50106 Total Assessor $ 313,675 $ 299,477 $ 330,520 $ 333,860
Percentage increase/(decrease)
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Department Name: Board of Assessment Appeals Department #:50107

Mission & Purpose:

The Board of Assessment Appeals is an official municipal agency created as the first level of appeal
from actions of the Assessor. The Board functions at an intermediary level between the Assessor and
the courts. Since members of the Board are generally laymen, the Boards provide taxpayers with the
opportunity to be heard by their peers at no expense to themselves. The Board of Assessment Appeals
derives its legal authority from the General Statutes, municipal charter or from special acts of the
General Assembly.

Goals & Obijectives:

e Conduct organizational meetings.

e Review mandated statute and procedural changes.

e Schedule appointments for applicants appealing assessments. Conduct meetings during the month of
April in accordance with appointed schedule. Conduct at least one meeting during the month of
September for motor vehicle appeals.

e Mail to taxpayer a written or printed notice,

a.) Before increasing the taxpayers list or adding to the list the name of any person omitted,
b.) After making a supplemental list of any taxable property, which has been omitted by the
Assessor.

e File annual reports and minutes of action taken at their meetings.

e Report in writing the final determination of all appeals to each person making an appeal within one
week after their determinations have been made.

Accomplishments:

° Conformance to statutory requirements to provide hearing opportunities to aggrieved taxpayers
with minimum effect to Grand List totals
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Town of Windham, Connecticut
Adopted General Government Expenditure Budget Detail - Fiscal Year 2011-2012
As of September 27, 2011

2008-2009 2009-2010 2010-2011 2011-2012
Actual Actual Revised Adopted
50107 Board of Assessment Appeals Expended Expended Budget Budget
Personnel Expenditures
105 Temporary wages $ 2,600 $ - $ - $ -
Total Personnel Expenditures 2,600 - - -
Contractual Services
211 Travel, training & meetings - - - -
221 Advertising & publications 66 64 200 200
Total Contractual Services 66 64 200 200
Commodities

317 Books & subscriptions - - - -
Total Commodities - - - -
50107 Total Board of Assessment Appeals  $ 2,666 $ 64 $ 200 $ 200
Percentage increase/(decrease) 0.00%
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Department Name: Town Clerk/Recording Department #: 50108

Mission & Purpose:

The Town Clerk Department serves as the official records manager for the town while maintaining and
distributing all land records, liquor permits, dog licenses, sportsmen licenses, trade names, servicemen
discharges, minutes of various boards and commissions, voter records, notary public records, insurance
claim notices, freedom of information request, parking permits, passports and photo for passports.
Prepare the election and referendum ballots. Tally and verify candidate totals and complete all state
reports.

Goals & Obijectives:

Continue historic preservation of records

Complete painting of vault floor and organization of stored records
Create an inventory of all records in the vault

Re-index survey maps, trade name certificates and servicemen DD2-14s
Prepare a “Windham Welcome Packet”

Accomplishments:

. Reviewed and participated in a multi-town RFP for a new land record management system

. Updated boards/commissions on website

Fiscal Notes:

o Personnel expenses cover two (2) full-time Assistant Town Clerks and 90% of the Town
Clerk/Treasurer’s full-time salary shared with the Finance/Treasury Department #50104

. 103 overtime is needed during elections in November

. Total revenue stays with town; as a result, this department is fee-supported not tax-supported
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Town of Windham, Connecticut
Adopted General Government Expenditure Budget Detail - Fiscal Year 2011-2012
As of September 27, 2011

2008-2009 2009-2010 2010-2011 2011-2012
Actual Actual Revised Adopted
50108 Town Clerk/Recording Expended Expended Budget Budget
Personnel Expenditures
101 Regular payroll $ 138,365 $ 130,776 $ 146,000 $ 150,000
103 Overtime 1,228 292 100 100
104 Longevity 1,400 1,600 1,600 1,600
108 Life insurance 439 435 490 540
110 Medical insurance 51,660 37,664 48,600 49,000
114 FICA/Medicare 9,708 9,666 11,300 11,700
Total Personnel Expenditures 202,800 180,433 208,090 212,940
Contractual Services
206 Indexing & recording 18,675 16,826 17,546 21,010
209 Professional affiliations 167 - - -
211 Travel, meetings & training 700 - - -
221 Advertising & publications 59 523 355 355
223 Equipment rentals - - -
266 Service contracts - - - -
280 Outside contractors - - - -
299 Miscellaneous 1,909 1,983 2,000 500
Total Contractual Services 21,510 19,332 19,901 21,865
Commodities
301 Office supplies 3,163 3,284 4,000 800
314 Office furnishings & equipment - - - -
Total Commodities 3,163 3,284 4,000 800
50108 Total Town Clerk/Recording $ 227,473 $ 203,049 $ 231,991 $ 235,605
Percentage increase/(decrease)
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Department Name: Vital Statistics Department #: 50109

Mission & Purpose:

The Vital Statistics portion of the Town Clerk’s Department maintains all birth, death records as well as
marriage licenses, and burial permits for the Town of Windham. We serve both experienced and novice
genealogists by providing research, certified copies and direction in their search for ancestors.

Goals & Obijectives:

° Continued restoration of old vital record books
) Recovering and rebinding of vital record books
° Continued re-indexing for old vital records

Accomplishments:

) Binding of Vital Record books

Fiscal Notes:

° Our new land record management system will enable us to create a searchable data base of our
birth, marriage, and death indexes.
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Town of Windham, Connecticut
Adopted General Government Expenditure Budget Detail - Fiscal Year 2011-2012
As of September 27, 2011

2008-2009 2009-2010 2010-2011 2011-2012
Actual Actual Revised Adopted
50109 Vital Statistics Expended Expended Budget Budget
Contractual Services
206 Indexing & recording $ 668 $ 105 $ 500 $ 500
221 Advertising & publications - 415 - -
280 Outside contractors - - 100 100
Total Contractual Services 668 520 600 600
Commaodities

301 Office supplies 1,186 499 500 500
314 Office furnishings & equipment - - - -
Total Commodities 1,186 499 500 500
50109 Total Vital Statistics $ 1,854 $ 1,019 $ 1,100 $ 1,100
Percentage increase/(decrease) 0.00%
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Department Name: Elections Department #: 50110

Mission & Purpose:

The Registrar of Voters and Town Clerk Department’s maintain the Elections portion of the budget. Its
purpose is to plan, direct, and provide service for all elections. The budget covers the cost associated
with running all general elections and referendums in the Town of Windham.

Goals & Obijectives:

e Ensure compliance with all laws and regulations during the elections.
e Keep accurate records pertaining to election results
e Review the training policies for poll workers

Accomplishments:

e Orchestrated five budget referendums, one primary, and one state election
e Arranged for ten people to attend a moderator training session

Fiscal Notes:
e Budget details the costs for one primary, one election, and one referendum using two polling

districts for the primary, election, and the budget referendum. Should more than one of any of these
items be needed, additional costs will be incurred and additional funding will be necessary.
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Town of Windham, Connecticut

Adopted General Government Expenditure Budget Detail - Fiscal Year 2011-2012

As of September 27, 2011

2008-2009 2009-2010 2010-2011 2011-2012

Actual Actual Revised Adopted

50110 Elections Expended Expended Budget Budget

Personnel Expenditures
105 Temporary wages $ 23,525 $ 12,560 $ 15,920 $ 15,920
Total Personnel Expenditures 23,525 12,560 15,920 15,920
Contractual Services
214 Telephone 2,145 1,780 2,000 2,000
221 Advertising & publications 2,438 2,811 8,000 8,000
222 Building rentals 1,250 2,000 2,500 2,500
247 Moving expense 2,160 1,620 2,700 2,700
268 Meals 3,265 986 2,000 2,000
280 Outside contractors 4,544 6,252 6,000 1,000
Total Contractual Services 15,802 15,449 23,200 18,200
Commodities
301 Office/election supplies 1,070 501 5,000 5,000
Total Commodities 1,070 501 5,000 5,000
50110 Total Elections $ 40,397 $ 28,510 $ 44,120 $ 39,120
Percentage increase/(decrease)
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Department Name: Registrar of VVoters Department #:50111

Mission & Purpose:

The Registrar of Voters Department maintains the costs associated with all voter registration roles and
complies with State and Federal statutes for elections.

Goals & Objectives:

e Complete the 2010 paperwork in the office (filing, destruction of records, surveys, letters to contact
pending registration cards, removal of old ballots)

e Complete the 2011 canvas to update the voting list

e Begin to learn and use EMIS — s secondary program to complement the program from Hartford

e Review our polling sites

Accomplishments:

e Purchased a new filing cabinet and continued to put the voter registration cards into alphabetical
order

e Kept the office tidy and organized throughout the election season

Fiscal Notes:

e 50103 - 209 Conferences — Municipal Administration Budget. The staff is required to attend 10
hours of training each year; the fall and spring conferences count as all or part of the training. With
a new Secretary of State it is most important we attend all training offered in order to keep current of
any changes that may happen. In order to receive training from the County meetings we must
belong to ROVAC.
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Town of Windham, Connecticut
Adopted General Government Expenditure Budget Detail - Fiscal Year 2011-2012
As of September 27, 2011

2008-2009 2009-2010 2010-2011 2011-2012

Actual Actual Revised Adopted

50111 Registrar of VVoters Expended Expended Budget Budget

Personnel Expenditures
102 Part time payroll $ 32,500 $ 32,500 $ 32,500 $ 32,500
114 FICA/Medicare 2,486 2,486 2,500 2,500
Total Personnel Expenditures 34,986 34,986 35,000 35,000
Contractual Services
207 Other professional services 218 85 500 500
209 Professional affiliations 487 - - -
221 Advertising & publications - - - -
Total Contractual Services 705 85 500 500
Commodities
301 Office supplies 74 335 1,000 1,000
314 Office furnishings & equipment - - - -
Total Commodities 74 335 1,000 1,000
50111 Total Registrar of Voters $ 35,765 $ 35,406 $ 36,500 $ 36,500
Percentage increase/(decrease)
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Department Name: Legal Counsel Department #: 50112

Mission & Purpose:

The Legal Counsel Department is not a Town Department but rather an activity or portion of the budget
used to show the costs associated with ensuring that the legal interests of the Town are protected and
maintained in a variety of areas. The funds are used to represent the Town in legal, judicial and
administrative matters which include the interpretation of Local, State and Federal laws, labor matters,
civil suits, planning, building, zoning, foreclosures and land use legal matters.

Goals & Obijectives:

) Continue to operate in the same manner as prior years while holding the costs to a minimum.

Accomplishments:

) Ongoing labor, building, foreclosures, land user legal matters, and negotiations resolved in a
timely fashion.

Fiscal Notes:
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Town of Windham, Connecticut
Adopted General Government Expenditure Budget Detail - Fiscal Year 2011-2012
As of September 27, 2011

2008-2009 2009-2010 2010-2011 2011-2012
Actual Actual Revised Adopted
50112 Legal Counsel Expended Expended Budget Budget
Contractual Services

203 Legal - Town Attorney $ 46,235 $ 29,612 $ 30,000 $ 27,000
204 F.O.l. & extra. legal fees 473 500 500 1,000
290 Legal - labor matters 55,522 14,290 25,000 22,000
292 Legal - planning & development 3,132 2,234 4,000 4,000
293 Legal - suits & settlements - - 5,000 5,000
296 Legal - tax matters 19,808 17,283 15,000 15,000
299 Miscellaneous - - - -
Total Contractual Services 125,170 63,919 79,500 74,000
50112 Total Legal Counsel $ 125,170 $ 63,919 $ 79,500 $ 74,000
Percentage increase/(decrease) -6.92%
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Department Name: Probate Court Department #: 50113

Mission & Purpose:

The Probate Court Department is required by the State of Connecticut General Statutes to meet all the
expenditures of the Court of Probate and the District of Windham, as the Court deems necessary.
Connecticut Probate Courts handle decedent estates and conservatorship, guardianship and other family
matters as specified by statute. They are more user friendly than the Superior Courts.

Goals & Obijectives:

) To address the needs of all citizens involved in matters of this Court legally, equitably,
conscientiously, and expeditiously.

Accomplishments:

° The Court has achieved its goals and objectives in this current fiscal year, at very little
expenditure to the taxpayers.

Fiscal Notes:
. Line #266 is for the Town being a pass thru for the Northeast Regional Children’s Probate Court.
° Line #280 is for the Town’s portion of the Windham-Colchester Probate District. Effective

January 1, 2011 the probate court has consolidated to the Windham-Colchester Probate District.
Windham will be combined with Scotland, Chaplin, Hampton, Lebanon and Colchester.
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Town of Windham, Connecticut
Adopted General Government Expenditure Budget Detail - Fiscal Year 2011-2012
As of September 27, 2011

2008-2009 2009-2010 2010-2011 2011-2012

Actual Actual Revised Adopted

50113 Probate Court Expended Expended Budget Budget

Contractual Services
206 Indexing & recording $ 1,909 $ - $ 3,000 $ -
214 Telephone 604 574 800 -
215 Postage 70 70 120 -
223 Equipment rentals - -
266 Service contracts - - 27,820 27,820
280 Outside Contractors 7,942
Total Contractual Services 2,583 644 31,740 35,762
Commodities
301 Office supplies 829 467 1,500 -
314 Office furnishings & equipment - - 2,000 -
317 Books & subscriptions - - 80 -
Total Commodities 829 467 3,580 -
50113 Total Probate Court $ 3,412 $ 1,111 $ 35,320 $ 35762
Percentage increase/(decrease)
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Department Name: Town Hall Department #: 50114

Mission & Purpose:

The Town Hall Department provides for shared functions needed to operate the Town Hall. These
services are not specific to any other department or activity and include general maintenance, janitorial
services, floating clerical services, heating and electricity, and day-to-day operational supplies for Town
Hall.

Goals & Obijectives:

o Maintain a clean and safe environment and where possible, improve conditions at various
locations that hold public meetings and day-to-day operations for Town Hall administration.

Accomplishments:

° Maintain a safe environment for employees and residents.
Fiscal Notes:
° Personnel expenses cover one (1) full-time Custodian

° Account # 266 increased due to service contracts for SIMPLEX, EMCOR (New England
Mechanical), PJ Sprinkler, and State of Connecticut annual inspection services for boilers.

° Account # 280 pays for plumbers, electricians and any other contractors performing work at
Town Hall.
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Town of Windham, Connecticut
Adopted General Government Expenditure Budget Detail - Fiscal Year 2011-2012
As of September 27, 2011

2008-2009 2009-2010 2010-2011 2011-2012
Actual Actual Revised Adopted
50114 Town Hall Expended Expended Budget Budget
Personnel Expenditures
101 Regular payroll $ 53,807 $ 34,448 $ 48,000 $ 26,000
103 Overtime 9,872 10,735 10,500 10,500
104 Longevity 300 300 300 300
108 Life insurance 181 168 140 150
110 Medical insurance 17,259 17,725 17,700 17,900
114 FICA/Medicare 4,910 3,234 4,500 2,900
Total Personnel Expenditures 86,329 66,609 81,140 57,750
Contractual Services
217 Electricity 40,929 42,401 45,000 38,250
218 Heating fuel 24,089 13,002 30,000 24,000
219 Sewer & water charges 1,245 1,810 2,000 2,000
266 Service contracts 2,000 4,675 3,400 6,800
280 Outside contractors 20,861 13,805 21,000 21,000
Total Contractual Services 89,124 75,693 101,400 92,050
Commodities
304 Custodial supplies 1,233 1,390 1,500 1,500
307 Hand tools - - - -
314 Office furnishings & equipment - - - -
329 Building supplies 955 586 1,000 1,000
Total Commodities 2,188 1,976 2,500 2,500
Capital Expenditures
401 Buildings & improvements 12,276 4,680 - -
Total Capital Expenditures 12,276 4,680 - -
50114 Total Town Hall $ 189,917 $ 148,958 $ 185,040 $ 152,300
Percentage increase/(decrease) -17.69%
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Department Name: Central Services Department #:50115

Mission & Purpose:

The Central Services Department provides for the costs of such items as telephone and mail operations
as well as other centralized costs shared by numerous Town Departments not allocated at this time
directly to those Departments. This Department from a budgetary standpoint, will be eliminated in the
near future.

Goals & Obijectives:

o Continue to operate in a cost-efficient manner in order to provide optimum services to Town
residents.

Accomplishments:

) Purchased, through a lease buyout for one dollar, a folder/inserter postage machine, which
reduces the manual task of folding and inserting mailings wherever possible.

° Leased purchased a new postage machine compliant with new Federal mailing regulations.

Fiscal Notes:

. Equipment rentals, account number 223 is for leasing of the postage machine.

-52-



Town of Windham, Connecticut

Adopted General Government Expenditure Budget Detail - Fiscal Year 2011-2012

As of September 27, 2011

2008-2009 2009-2010 2010-2011 2011-2012
Actual Actual Revised Adopted
50115 Central Services Expended Expended Budget Budget
Personnel Expenditures
101 Regular payroll $ - $ - $ - $ -
104 Longevity - - - -
108 Life insurance - - - -
110 Medical insurance - - - -
114 FICA/Medicare - - - -
Total Personnel Expenditures - - - -
Contractual Services
208 Collection costs - - - -
214 Telephone 25,416 25,084 28,000 28,000
215 Postage 41,404 58,805 60,000 60,000
223 Equipment rentals 17,873 10,816 9,000 8,000
266 Service contracts 15,575 188 6,000 6,000
299 Miscellaneous 74 - 1,000 1,000
Total Contractual Services 100,342 94,892 104,000 103,000
Commodities
301 Office supplies - - - -
Total Commodities - - - -
50115 Total Central Services $ 100,342 $ 94,892 $ 104,000 $ 103,000
Percentage increase/(decrease)
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Department Name: Aid to Private Schools  Department #:50116

Mission & Purpose:

The Aid to Private Schools Department captures the costs associated with the Town of Windham’s
acting as a pass-through agency for funding of health services for private schools within the Town, as
mandated by State of Connecticut Statute Sec. 10-217A. The Town exercises neither fiscal nor
management oversight for these funds. The Windham Board of Education (BOE), who administers the
program, provides this budget. Reimbursement is received from the State of Connecticut for a
percentage of the budget and is shown as revenue in account number 41003-819.

Goals & Obijectives:

o To provide health services for children attending non-public schools.

Accomplishments:

. Health services for children attending non-public schools have been provided as required by
State Statute.

Fiscal Notes:

. Budget is based on a State of CT grant shown in revenue line item #41003-819. Any actual costs
higher than the grant amount received by the Town are absorbed into the BOE budget.
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Town of Windham, Connecticut
Adopted General Government Expenditure Budget Detail - Fiscal Year 2011-2012
As of September 27, 2011

2008-2009 2009-2010 2010-2011 2011-2012
Actual Actual Revised Adopted
50116 Aid to Private Schools Expended Expended Budget Budget
Contractual Services

252 Aid to private schools $ 40,128 $ 40,086 $ 45,000 $ 40,000
Total Contractual Services 40,128 40,086 45,000 40,000
50116 Total Aid to Private Schools $ 40,128 $ 40,086 $ 45,000 $ 40,000
Percentage increase/(decrease) -11.11%
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Department Name: Data Processing Department #:50117

Mission & Purpose:

The Data Processing Department is responsible for maintaining and enhancing Town wide computer
systems and providing technical support to Departments with their software/hardware problems. In
addition, it ensures the proper retention of electronic data and records to facilitate qualitative and
quantitative analysis of municipal information.

Goals & Obijectives:

Upgrade channel 13 Hardware and Software

Purchase copiers off lease contracts

Add Town Hall meeting videos to the Town’s website

Continue the upgrade process of hardware and software in all Town Departments
Upgrade all computers to Windows 7 Professional Operating System

Upgrade Telephones in Town Hall

Interconnect all Fire Departments for data exchange.

Add audio and video equipment in the Auditorium

Upgrade the Town Hall’s HVAC computer and software

Accomplishments:

Upgraded the Postage Meter to accommodate the Post Office changes

Rolled out new antivirus software

Installed new Rec Trac software on the New Server

Continued support of all software upgrades and version releases

Added secure remote access for Financials software vendor support.

Provided hardware support for the Public Library’s computers, phones and HVAC.
Physically connected the Fire Department’s network to the Police Department to add CAD
Monitoring to the Fire Department through dispatch

° Maintained HVAC software and programming.

Fiscal Notes:

o Personnel expenses cover one (1) full-time employee.
Service contracts, account number 266 covers the estimated costs of user and licensing fees
required with software purchasing and/or hosting. In addition, any annual maintenance contract
costs are included here.

° Outside contractors, account number 280 provides funds for coordinator to out source certain
repairs.

° Equipment, account number 402 is for computer and network maintenance and upgrades.
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Town of Windham, Connecticut
Adopted General Government Expenditure Budget Detail - Fiscal Year 2011-2012
As of September 27, 2011

2008-2009 2009-2010 2010-2011 2011-2012

Actual Actual Revised Adopted

50117 Data Processing Expended Expended Budget Budget

Personnel Expenditures
101 Regular payroll $ 58,810 $ 58,341 $ 61,000 $ 64,000
104 Longevity 300 300 300 500
108 Life insurance 136 134 140 150
110 Medical insurance 20,812 19,657 23,600 23,700
114 FICA/Medicare 4,309 4,288 4,700 5,000
Total Personnel Expenditures 84,367 82,720 89,740 93,350
Contractual Services
207 Other professional services - - 1,000 500
211 Travel, meetings & training 2,657 - - -
214 Telephone 2,599 9,369 10,000 10,000
221 Advertising & publications - - - -
223 Equipment rentals 31,182 42,345 47,500 45,000
266 Service contracts 8,614 9,526 15,000 12,500
280 Outside contractors 14,546 509 7,500 5,000
Total Contractual Services 59,598 61,749 81,000 73,000
Commaodities
301 Office supplies 7 - 250 200
330 Computer commodities 62 - 250 200
Total Commodities 69 - 500 400
Capital Expenditures

402 Equipment 3,087 17,507 25,000 25,000
Total Capital Expenditures 3,087 17,507 25,000 25,000
50117 Total Date Processing $ 147,121 $ 161,976 $ 196,240 $ 191,750
Percentage increase/(decrease) -2.29%
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Department Name: Charter Revision  Department #:50118

Mission & Purpose:

The Charter Revision Department is not a Town Department but rather an appointed Committee, whose
charge is to review, update, clarify, and recommend changes, if any, needed to the Town Charter. The
Mayor appoints the five (5) member Committee. The Committee must present their findings and
recommendations to the Town Council who then vote on adopting any changes and present their
recommendations to the Town for final approval.

Goals & Obijectives:

. Review the Town Charter and determine if any changes are needed.
° Recommend changes to the Town Council.

Accomplishments:

o New Town Charter adopted November 2007.

Fiscal Notes:
) Budget is a placeholder for expenditure incurred if a new Charter Revision Commission is
formed.
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Town of Windham, Connecticut
Adopted General Government Expenditure Budget Detail - Fiscal Year 2011-2012
As of September 27, 2011

2008-2009 2009-2010 2010-2011 2011-2012
Actual Actual Revised Adopted
50118 Charter Revision Expended Expended Budget Budget

Personnel Expenditures

105 Temporary wages $ - $ - $ - $ -

Total Personnel Expenditures - - - -

Contractual Services

203 Legal - - - 10,000
221 Advertising & publications - - 1 1
Total Contractual Services - - 1 10,001

50118 Total Charter Revision $ - $ - $ 1 $ 10,001

Percentage increase/(decrease)  1000000.00%
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Department Name: Personnel Department #: 50120

Mission & Purpose:

It is the purpose of the Personnel Department to implement policies and procedures that: result in merit-
based hiring and promotion practices; ensure fairness and equitable treatment to applicants and
employees; and result in accountability for all employees. The Department is responsible for
administering all union contracts, including the handling of grievances, arbitration and negotiations of
Town government. The functions and duties of this Department were absorbed primarily by the
Municipal Administration Department but all Departments have had a role in this operation.

Goals & Obijectives:

. Assist in renegotiating open contracts — AFSCME, Teamsters.
° Continue to fully implement an employee evaluation system.

Accomplishments:

° Oversaw the hiring of positions, with improved minority recruitment as evidenced by hiring in
the following departments: WPCA, Library, Police, and Fire

° Continued to maintain operations with reduced office staffing.

Fiscal Notes:

. Personnel expenditures cover 50% of the full-time Personnel Director shared with the Municipal

Administration Department #50103.

-60 -



Town of Windham, Connecticut
Adopted General Government Expenditure Budget Detail - Fiscal Year 2011-2012
As of September 27, 2011

2008-2009 2009-2010 2010-2011 2011-2012
Actual Actual Revised Adopted
50120 Personnel Expended Expended Budget Budget
Personnel Expenditures
101 Regular payroll $ 39,588 $ 41,271 $ 41,000 $ 42,000
104 Longevity 450 450 450 450
108 Life insurance 169 133 140 150
110 Medical insurance 6,176 4,099 4,800 4,600
114 FICA/Medicare 3,138 3,089 3,200 3,300
Total Personnel Expenditures 49,521 49,042 49,590 50,500
Contractual Services
209 Professional affiliations 145 - - -
211 Travel, meetings & training 5,879 - - -
221 Advertising & publications 4,360 640 4,000 1,500
223 Equipment rentals - -
280 Outside contractors 20,355 1,858 - -
Total Contractual Services 30,739 2,498 4,000 1,500
Commodities
301 Office supplies 533 657 400 400
314 Office furniture & equipment - - - -
317 Books & subscriptions 299 - - -
Total Commodities 832 657 400 400
50120 Total Personnel $ 81,092 $ 52,197 $ 53,990 $ 52,400
Percentage increase/(decrease) -2.94%
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Department Name: Eire Marshal/Emergency Mgmt Department #:50201

Mission & Purpose:

The Fire Marshal/Emergency Management Department ensures the public’s well being and safety during civil
emergencies, such as storms, hurricanes, natural disasters, or acts of terrorism. It also conducts fire safety
inspections, issues burning permits and conducts fire investigations on a town-wide basis.

Goals & Obijectives:

To review and update planning documents, an on-going process.

To develop new plans or annexes to existing plans, to respond to the threat of bio-terrorism and
weapons of mass destruction through an all-hazards approach.

To ensure there is sufficient personal protective equipment (PPE) for all local first responders.
To conduct/coordinate fire investigations, plan reviews and code compliance inspections as
required with personnel of the two (2) service districts.

Accomplishments:

Updated radio antenna equipment for EOC and will bring internet connection for access to State
programs during emergency and for training

New radio equipment installed and operating for the Three Windham Fire Departments for better
radio coverage within the town, also a base station at ECSU for EOC communications

Purchased radio equipment for all the Town’s Shelter locations, including Homeland Security Grant
Money and Nuclear Safety Fund

Will be conducting a Regional Emergency Preparedness Team drill for the Town, along with some
table top exercises for our host community duties

Coordinating fire inspections, investigations and training with all town certified personnel.

Fiscal Notes:

Personnel expenses cover the stipend paid to the Emergency Management Director. These amounts
also include the salary of a full-time, town-wide Fire Marshal, and 25% of the one (1) full-time
secretarial salary shared with the Engineering Department #50301, the Building Department #50311,
and the Town Planner Department #50606.

Telephone — Fire Marshal, account #2135, relates to the NEXTEL phone that the fire Marshal
carries for accountability and communications, as do all the certified Deputy Fire Marshals.

Outside contractors, account number 280 has been included to permit maintenance of the
communications equipment, clothing and to contract out for inspection services or plan reviews as
necessary.

Equipment repairs, account number 309, relates to maintenance of Town equipment for the Fire
Marshals office, i.e., computers, tools, camera & electronic gear, etc.

Books and Subscriptions, account number 317, relates to the NFPA codes and standards, ICC codes
and standards and any other news bulletins or magazines to keep current with changes.

Account #266 is for maintenance agreements for the two (2) light towers purchased through
Department Emergency Management & Homeland Security (DEMHS).
Professional Affiliations include membership in the National Fire Protection Association (NFPA)
and International Code Council (ICC) as part of my job description, to administer Safety Codes
Town wide.
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Town of Windham, Connecticut
Adopted General Government Expenditure Budget Detail - Fiscal Year 2011-2012
As of September 27, 2011

2008-2009 2009-2010 2010-2011 2011-2012
Actual Actual Revised Adopted
50201 Fire Marshal/Emer Manage Expended Expended Budget Budget
Personnel Expenditures
101 Regular payroll $ 77,980 $ 88,008 $ 81,000 $ 82,000
102 Part time payroll - - 12,500 12,350
103 Overtime 688
104 Longevity 375
108 Life insurance 271 268 280 300
110 Medical insurance 23,155 21,929 26,150 24,450
114 FICA/Medicare 5,729 5,672 7,200 7,300
Total Personnel Expenditures 107,135 116,565 127,130 126,775
Contractual Services
209 Professional affiliations 385 - - -
211 Travel, meetings & training 318 - - -
214 Telephone - EOC 1,726 1,731 1,800 650
215 Telephone - FM 1,683 3,330 3,200 2,700
223 Equipment rentals - - - -
266 Service contracts 470 470 500 500
280 Outside contractors 9,357 24,424 3,000 2,850
Total Contractual Services 13,939 29,955 8,500 6,700
Commodities
301 Office supplies 723 332 850 700
302 Gas & diesel 1,919 1,481 2,000 1,850
306 Vehicle repair parts 36 - - -
309 Equipment repair 3,344 35 300 250
314 Office furniture & equipment 251 - - -
317 Books & subscription 1,220 1,071 1,250 1,100
399 Miscellaneous commodities - - - -
Total Commodities 7,493 2,919 4,400 3,900
50201 Total Fire Marshal/Emer Manage $ 128,567 $ 149,439 $ 140,030 $ 137,375

Percentage increase/(decrease) -1.90%
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Department Name: Animal Control Department #: 50202

Mission & Purpose:

The Animal Control Department’s purpose is to administer and enforce the laws relating to dogs and
other domestic animals.

Goals & Obijectives:

Answer all queries in a timely manner and document calls.

Search for unlicensed dogs.

Work with NECTAR to place dogs in good homes and work with Pet Finders.

Exercise effective procedures to eliminate the community’s exposure to rabies.

Support State Marshall removing vicious dogs and other animals during evictions, as well as
other law enforcement agencies.

Educate public on appropriate pet care.

Educate public about cat spay/neuter ordinance.

Accomplishments:

Answered approximately 2,517 complaints.

Returned seventy-five (75) dogs to their owners.

Found homes for twenty six (26) dogs.

Euthanized eighteen (18) dogs, mostly due to viciousness.

Responded to thirty-two (32) dog bites, issued fourteen (14) infractions, answered forty-seven
(47) after hour “call backs”, twenty-two (22) of which we needed to immediately.

Fiscal Notes:

Personnel expenses cover one (1) full time and two (2) part-time employees.

Overtime, 103, represents the cost of all “call backs” and holidays.

Other professional services, 207, is used for veterinary services.

Outside contractors, 280, is used for cat services. Currently, the animal control facility is not
equipped to hold cats.
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Town of Windham, Connecticut

Adopted General Government Expenditure Budget Detail - Fiscal Year 2011-2012

As of September 27, 2011

2008-2009 2009-2010 2010-2011 2011-2012
Actual Actual Revised Adopted
50202 Animal Control Expended Expended Budget Budget
Personnel Expenditures
101 Regular payroll $ 74,158 $ 50,133 $ 51,000 $ 53,000
102 Part time payroll - 15,755 17,500 17,500
103 Overtime 6,933 4,199 7,500 7,500
104 Longevity 900 900 900 900
108 Life insurance 136 134 140 150
110 Medical insurance 30,538 20,088 23,000 23,300
114 FICA/Medicare 4,623 5,152 5,900 6,100
Total Personnel Expenditures 117,288 96,361 105,940 108,450
Contractual Services
207 Other professional services 13,629 7,110 5,000 7,000
218 Heating fuel 2,095 2,220 3,000 3,000
211 Travel, meetings & training 30 - - -
221 Advertising & publications 788 542 1,125 1,000
277 Dog damage - - 150 150
280 Outside contractors 300 9,510 7,000 4,000
Total Contractual Services 16,842 19,382 16,275 15,150
Commaodities
301 Office supplies 203 92 375 375
302 Gas & diesel fuel 1,739 1,520 1,125 1,125
303 Uniform purchases 154 - 150 150
305 Safety equipment 119 - 150 150
306 Vehicle repair parts 61 - - -
320 Chemicals 289 189 375 375
322 Miscellaneous supplies 1,035 1,946 2,000 2,000
Total Commodities 3,600 3,747 4,175 4,175
Capital Expenditures
401 Buildings & improvements 1,169 600 750 750
Total Capital Expenditures 1,169 600 750 750
50202 Total Animal Control $ 138,899 $ 120,089 $ 127,140 $ 128,525
Percentage increase/(decrease)
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Department Name: Engineering Department #: 50301

Mission & Purpose:

The Engineering Department provides and oversees all Town engineering/construction activities and
provides services to various Town Departments and Boards.

Goals & Obijectives:

Continue Roadway Paving Program
Continue Sidewalk Replacement Program
Continue to upgrade our parks

Increase energy efficiency of town buildings

Accomplishments:

e Resurfaced 6.0 miles of roads.

e Replaced sidewalks on High Street.

e Rebuilt three basketball courts and upgraded fencing at Lauter and Recreation Parks
e Completed energy audits of six town buildings

e Personnel expenses cover the full-time Town Engineer and 25% of the one (1) full-time secretarial
salary shared with the Fire Marshal/Emergency Management Department #50201, the
Building Department #50311, and the Town Planner Department #50606.

e Other professional services, account number 207 relates to the required cost of post-closure
landfill monitoring. The DEP has approved the town’s request to reduce the landfill testing saving
$30,000.
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Town of Windham, Connecticut

Adopted General Government Expenditure Budget Detail - Fiscal Year 2011-2012

As of September 27, 2011

2008-2009 2009-2010 2010-2011 2011-2012
Actual Actual Revised Adopted
50301 Engineering Expended Expended Budget Budget
Personnel Expenditures
101 Regular payroll $ 103,160 $ 102,340 $ 107,000 $ 109,000
104 Longevity 700 700 700 775
108 Life insurance 355 353 370 390
110 Medical insurance 9,368 8,873 10,300 9,900
114 FICA/Medicare 8,031 7,976 8,300 8,400
Total Personnel Expenditures 121,614 120,242 126,670 128,465
Contractual Services
201 Surveyors & drafters 6,020 2,100 3,000 3,000
207 Other professional services 40,033 39,578 45,000 15,000
209 Professional affiliations 225 - - -
211 Travel, meetings & training 10 - - -
221 Advertising & publications 550 524 550 550
223 Equipment rentals - - -
255 Energy efficiency - - - -
280 Outside contractors-Natchaug - - - -
Total Contractual Services 46,838 42,202 48,550 18,550
Commodities
301 Office supplies 158 127 250 250
302 Gas & diesel fuel - 107 - -
306 Vehicle repair parts - - - -
314 Office furnishings & equipment - - - -
Total Commodities 158 234 250 250
50301 Total Engineering $ 168,610 $ 162,677 $ 175,470 $ 147,265
Percentage increase/(decrease) -16.07%
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Department Name: Roads and Drainage  Department #:50302

Mission & Purpose:

The purpose of the Roads and Drainage Department is to ensure public safety by maintaining
approximately ninety (90) miles of roads. This is accomplished through street sweeping, patching,
roadside mowing, drainage improvements, cleaning catch basins and leaf collection.

Goals & Obijectives:

e Continue to work with enforcement personnel to clean up areas of town
e Assist in the beautification of our streets and neighborhoods
e To replace equipment

Accomplishments:

e Continued standard road maintenance despite loss of three (3) employees
Fiscal Notes:

Personnel expenses cover ten (10) full-time employees

Hand tools account pays for rakes for leaf collection and other miscellaneous tools

Town Road Aid to fund paving materials for fiscal year 2011-2012

Overtime (103) includes $2,000 for Third Thursday overtime costs

The total cost to Public Works for the Third Thursday Street Fest is approximately $3,790.40.

Reduce overtime by putting flags out in front of Town Hall, Memorial Park, and in the Cemeteries

only on Memorial Day, Independence Day, and Veteran’s Day, not on Flag Day, President’s Day or

Labor Day. Flags will still be on the street light poles.

e Reduce overtime by not putting out barricades for Memorial Day Parade or the Festival of Lights
Parade.

e Also reduce overtime costs in other areas.
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Town of Windham, Connecticut
Adopted General Government Expenditure Budget Detail - Fiscal Year 2011-2012
As of September 27, 2011

2008-2009 2009-2010 2010-2011 2011-2012
Actual Actual Revised Adopted
50302 Roads & Drainage Expended Expended Budget Budget
Personnel Expenditures
101 Regular payroll $ 529,423 $ 407,727 $ 417,000 $ 436,000
103 Overtime 36,128 40,845 30,000 15,000
104 Longevity 8,250 4,500 3,900 4,300
108 Life insurance - - - -
110 Medical insurance 154,226 163,349 164,000 179,000
114 FICA/Medicare 47,528 37,684 34,900 36,000
Total Personnel Expenditures 775,555 654,104 649,800 670,300
Contractual Services
221 Advertising & publications - - - -
266 Service contracts - - - -
Total Contractual Services - - - -
Commodities
301 Office supplies - - 1,000 -
307 Hand tools 3,300 3,454 2,500 2,500
313 Paving materials 40,123 37,437 - -
Total Commodities 43,423 40,891 3,500 2,500
Capital Expenditures
402 Equipment - - - -
413 Improvements other than building - - - -
Total Capital Expenditures - - - -
50302 Total Roads & Drainage $ 818,978 $ 694,995 $ 653,300 $ 672,800
Percentage increase/(decrease)
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Department Name: Machinery & Equipment Department #: 50303

Mission & Purpose:

The Machinery and Equipment Department maintains and repairs approximately sixty-five (65) pieces
of Public Works equipment and approximately twenty-five (25) pieces of Police Department equipment.
In addition, the Department maintains vehicles for the Recreation Department, the Animal Control
Department and three (3) pickup trucks for the Engineering, Planning and Code Enforcement
Departments.

Goals & Obijectives:

° Additional training for the three (3) mechanics

Accomplishments:

° Continued air brake training
Fiscal Notes:
° Personnel expenses cover two (2) full-time mechanics and one (1) Operator/Mechanic
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Town of Windham, Connecticut
Adopted General Government Expenditure Budget Detail - Fiscal Year 2011-2012
As of September 27, 2011

2008-2009 2009-2010 2010-2011 2011-2012
Actual Actual Revised Adopted
50303 Machinery & Equipment Expended Expended Budget Budget
Personnel Expenditures
101 Regular payroll $ 172,722 $ 135,695 $ 139,000 $ 143,000
103 Overtime 9,305 11,033 10,000 6,000
104 Longevity 1,400 1,400 1,900 1,200
108 Life insurance - - - -
110 Medical insurance 49,504 47,460 48,600 53,100
114 FICA/Medicare 15,723 12,352 11,400 11,900
Total Personnel Expenditures 248,654 207,939 210,900 215,200
Contractual Services
223 Equipment rentals - - - -
280 Outside contractors 31,955 41,397 45,000 50,000
Total Contractual Services 31,955 41,397 45,000 50,000
Commodities
302 Gas & diesel fuel 127,493 80,223 95,000 85,000
306 Vehicle repair parts 57,931 60,046 60,000 60,000
307 Hand tools 968 1,126 2,000 2,000
309 Major equipment repair parts 70,395 79,844 80,000 80,000
310 Radio & alarm repairs 3,496 2,663 3,500 3,000
320 Chemicals - - - -
329 Building supplies - - - -
331 Fuel tank supplies 2,502 1,426 2,000 1,000
Total Commodities 262,785 225,328 242,500 231,000
Capital Expenditures
402 Equipment - - - -
Total Capital Expenditures - - - -
50303 Total Machinery & Equipment $ 543,394 $ 474,664 $ 498,400 $ 496,200
Percentage increase/(decrease) -0.44%
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Department Name: Snow Removal Department #: 50304

Mission & Purpose:

The Snow Removal Department ensures public safety by plowing, salting and sanding approximately
ninety (90) miles of Town roads, clearing sidewalks and all parking lots in the downtown area and
clearing the Windham High School parking lot.

Goals & Obijectives:

o Continue training on snowplow safety.
o Change from sand/salt mix to treated salt product

Accomplishments:

e Trained employees on treated salt product

Fiscal Notes:

e Town Road Aid to fund sand & salt materials for fiscal year 2011-2012

e (Cut down overtime, may not remove snow from downtown area as much. Cost is $3,627.28 for one
removal
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Town of Windham, Connecticut
Adopted General Government Expenditure Budget Detail - Fiscal Year 2011-2012
As of September 27, 2011

2008-2009 2009-2010 2010-2011 2011-2012
Actual Actual Revised Adopted
50304 Snow Removal Expended Expended Budget Budget
Personnel Expenditures
103 Overtime $ 116,740 $ 89,240 $ 100,000 $ 95,000
Total Personnel Expenditures 116,740 89,240 100,000 95,000
Contractual Services
268 Meals 6,331 3,948 6,000 6,000
280 Outside contractors - - - -
Total Contractual Services 6,331 3,948 6,000 6,000
Commaodities
305 Safety equipment - - - -
313 Sand & salt materials 50,000 75,205 - -
Total Commodities 50,000 75,205 - -
Capital Expenditures
402 Equipment - - -
Total Capital Expenditures - - - -
50304 Total Snow Removal $ 173,071 $ 168,392 $ 106,000 $ 101,000
Percentage increase/(decrease) -4.72%
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Department Name: Garage Maintenance Department #: 50305

Mission & Purpose:

The Garage Maintenance Department maintains buildings and grounds at the Public Works Department
facility.

Goals & Obijectives:

e Maintain all buildings and grounds at the Public Works Department
e Locate funding to renovate Public Works facility
e Paint outside of lower garage

Accomplishments:

e Lower garage completed
e Repaired mechanic’s garage

Fiscal Notes:
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Town of Windham, Connecticut

Adopted General Government Expenditure Budget Detail - Fiscal Year 2011-2012

As of September 27, 2011

2008-2009 2009-2010 2010-2011 2011-2012

Actual Actual Revised Adopted

50305 Garage Maintenance Expended Expended Budget Budget

Personnel Expenditures
101 Regular payroll $ - $ - $ - $ -
103 Overtime - - - -
104 Longevity - - - -
108 Life insurance - - - -
110 Medical insurance - - - -
114 FICA/Medicare - - - -
Total Personnel Expenditures - - - -
Contractual Services
217 Electricity 9,399 8,885 10,000 10,000
218 Heating fuel 10,913 13,189 17,000 15,000
219 Sewer & water charges - - 350 350
280 Outside contractors 3,091 4,940 5,000 5,000
Total Contractual Services 23,403 27,014 32,350 30,350
Commodities
304 Custodial supplies 1,198 1,893 2,000 2,000
307 Hand tools - - - -
308 Electrical supplies 114 113 200 -
329 Building supplies 1,495 1,525 1,500 1,500
Total Commodities 2,807 3,531 3,700 3,500
Capital Expenditures

401 Buildings & improvement - - - -
Total Capital Expenditures - - - -
50305 Total Garage Maintenance $ 26,210 $ 30545 $ 36,050 $ 33,850
Percentage increase/(decrease) -6.10%
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Department Name: Tree Services Department #: 50306

Mission & Purpose:

The Tree Services Department maintains trees along roadsides, parks, cemeteries, and other Town
property.

Goals & Obijectives:

e Trim overhanging limbs on Town roads
e Remove dead branches and trees when necessary

Accomplishments:

e Trimmed and removed threatening or dead trees and limbs as needed

Fiscal Notes:

e No trees will be planted
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Town of Windham, Connecticut
Adopted General Government Expenditure Budget Detail - Fiscal Year 2011-2012
As of September 27, 2011

2008-2009 2009-2010 2010-2011 2011-2012
Actual Actual Revised Adopted
50306 Tree Services Expended Expended Budget Budget
Contractual Services
207 Other professional services $ 8,325 $ 7,000 $ 5,000 $ 5,000
Total Contractual Services 8,325 7,000 5,000 5,000
Capital Expenditures
402 Equipment - - -
413 Improvements other than building - - 2,000 -
Total Capital Expenditures - - 2,000 -
50306 Total Tree Services $ 8,325 $ 7,000 $ 7,000 $ 5,000
Percentage increase/(decrease)
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Department Name: Traffic Control Department #: 50307

Mission & Purpose:

The Traffic Control Department maintains all signs, paints lines on roads, crosswalks and parking lots,
installs new signs and maintains the three (3) Town owned traffic lights.

Goals & Obijectives:

e Continue to change over stop signs
e Continue to change street signs to 6” or 8” letters, depending on locations

Accomplishments:

e Continue program to change over all stop signs to break away stop signs
e Replaced electrical box in Milk Street parking lot

Fiscal Notes:

e $6,000 for the rail crossing in South Windham, Rt. 32
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Town of Windham, Connecticut
Adopted General Government Expenditure Budget Detail - Fiscal Year 2011-2012
As of September 27, 2011

2008-2009 2009-2010 2010-2011 2011-2012
Actual Actual Revised Adopted
50307 Traffic Control Expended Expended Budget Budget
Contractual Services
217 Electricity $ 22,078 $ 21,507 $ 22,000 $ 22,000
266 Service contracts 15,000 6,000 6,000 6,000
280 Outside contractors - - - -
Total Contractual Services 37,078 27,507 28,000 28,000
Commodities
311 Traffic control signs 6,372 9,901 11,000 12,000
322 Miscellaneous supplies 1,342 1,465 1,500 1,500
Total Commodities 7,714 11,365 12,500 13,500
Capital Expenditures
413 Improvements other than building 3,423 - 4,000 -
Total Capital Expenditures 3,423 - 4,000 -
50307 Total Traffic Control $ 48,215 $ 38872 $ 44,500 $ 41,500
Percentage increase/(decrease)

-79-

-6.74%




Department Name: Public Works Administration Department#:50308

Mission & Purpose:

The Public Works Administration Department details the administration costs of the Public Works
Department.

Goals & Obijectives:

e Continue training and improve procedures for the department
e To improve level of services.

Accomplishments:

e Maintained current level of services

Fiscal Notes:

e Personnel expenses cover the Superintendent, Assistant Superintendent, and Administrative Aide
e Safety equipment covers all safety equipment for Public Works employees

e Telephone (214) covers costs of cell phones, internet services, and telephones

e Office Supplies (301) line item added
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Town of Windham, Connecticut
Adopted General Government Expenditure Budget Detail - Fiscal Year 2011-2012
As of September 27, 2011

2008-2009 2009-2010 2010-2011 2011-2012
Actual Actual Revised Adopted
50308 Public Works Administration Expended Expended Budget Budget
Personnel Expenditures
101 Regular payroll $ 182,805 $ 179,476 $ 189,000 $ 195,000
104 Longevity 1,200 1,400 1,400 1,400
108 Life in