
 

WINDHAM BOARD OF EDUCATION 

Willimantic, Connecticut 
 

Saturday, January 17, 2015 

Board of Education Retreat 

Kramer Building – Room 223 (2
nd

 floor) 

322 Prospect Street 

Willimantic, CT  06226 

AGENDA 
SPECIAL MEETING 

8:00 – 8:30 AM  Breakfast 

8:30 – 8:45 AM I. Superintendent’s Entry Plan 

8:45 – 9:45 AM II. Report on Superintendent’s Entry Plan 

A. Development of the Plan 

B. Findings 

C. Recommendations 

9:45 – 10:15 AM III. Draft Reports on Needs Assessments 

A. Findings 

B. Recommendations 

10:15 – 10:30 AM  Break 

10:30 – 11:15 AM IV. District Realignment  

A. Functions 

B. Role Clarification 

11:15 – 12:00 PM V. Review of District Data 

A. NWEA 

B. SAT and PSAT 

C. Graduation Rate 

12:00 – 1:00 PM Lunch 

1:00 – 2:30 PM VI. Next Steps 

2:30 – 4:00 PM VII. Proposed for Executive Session 

Discussion of exempt documents pertaining to the evaluation of 

the Superintendent 

 VIII. Adjournment 


