Neighborhood Revitalization Zone Steering Committee
Special Meeting
*Windham Mills*
**5 p.m. Tuesday, Jan. 29 2013%**

1. Call to Order — (Please sign in)
2. Opportunity for public to speak
3. New Business:
a. Opportunity for NRZ committee to add item to future agendas, including project proposals.
4. Old Business
a. Update from subcommittees on progress on their assigned projects

- Heather and Joel - suggestions for how to move the NRZ funds to an independent account.

- Kathy Dubay - letter to town officials regarding request for bus shelters in more parts of our
zone.

- Pam and Jeff - application for non-profit status; properties within the NRZ/project proposals in
advance of grant opportunities

- Roger - working with James Finger to create an updated PDF version of the map of the NRZ
boundaries.

b. Set deadline for update of Strategic Plan — 5 months, i.e. July 1, 2013?
5. Approval of Minutes

6. Treasurer’s Report

7. Second opportunity for public to speak.

8. Adjourn

Submitted by Brenda Sullivan, Chair, Natchaug-Willimantic NRZ Steering Committee



