Windham Town Council
Notice of Study Session and Agenda

Windham Town Hall Bellingham Auditorium, 2nd Floor
Tuesday, October 13, 2015 - 7:00 P.M.

Note: Study Sessions are primarily for the purpose of discussing certain topics important to the community and
Council Members. The Town Council will not approve any contracts, ordinances, or resolutions in Study Session,
but Council Members may, as a result of the discussion at a Study Session, give policy direction to the Town
Manager about agenda items.

1. Call to Order.

2. Pledge of Allegiance.

3. Citizens and Delegations: Public Comment.
4. Town Council Comment.
5. Hear a Presentation from the Finance Direcctor, Executive Administrator, and

Personel Director about a unified Finance Department serving the Board of
Education, Town General Government, Willimantic Taxing District, Board of
Finance, Water Commission, and Wastewater Pollution Control Authority; possibly
give the Town Manager policy direction. (Request of Councilmember Doyle.)

e Windham Town Charter provision regarding the Department of Finance.

6. Hear a Presentation from the Economic Development Director about Town and
ArtSpace rights to park in the private parking lot owned by Windham Mills, the
status of compliance by ArtSpace and Windham Mills with their assessment
agreements; and possibly give the Town Manager policy direction. (Request of
Councilmember DeVivo.)

7. Discuss the Town’s policy about borrowers repaving their CDBG Small Cities loans,
and possibly give the Town Manager policy direcction. (Request of
Councilmember Flores.)

e Town Council Resolution adopting this repayment policy for CDBG loans.

8. Future Agenda Items
e Tuesday, October 20, 2015: 7pm Regular Council Meeting. Appoint
members of the Windham Traffic Control Committee. Approve documents
needed to unify the Finance Department.

0. Citizens and Delegations: Public Comment.

10.  Adjournment


https://drive.google.com/open?id=0B-a0KT-TfOLbMkNoWjZDNi1iUldUSmtUMXNhNEhoMy1mclJF
https://drive.google.com/open?id=1H_ScioWRWhBW4wonLP04w6RD05vH8OOgnA-I3nIUlUI
https://drive.google.com/open?id=0B-a0KT-TfOLbWWhWTVRpVDNkRVU
https://drive.google.com/open?id=0B-a0KT-TfOLbWWhWTVRpVDNkRVU
https://drive.google.com/open?id=0B-a0KT-TfOLbZndHY2RfcE5ZcEU
https://docs.google.com/document/d/1LAwIjMIiwgmWVKK7v9Xgv8Gv5ACluYWlfh4MZUoGq3A/edit?usp=sharing
https://drive.google.com/open?id=0B-a0KT-TfOLbbVV4SGZQc3JzYmM

