Windham Town Council
Notice of Special Budget Meeting
and Agenda

Windham Town Hall, 2nd Floor Conference Room
Tuesday, March 1, 2016 - 7:00 P.M.

1. Call to Order.

2. Pledge of Allegiance.

3. Citizens and Delegations: Public Comment.
4. Comment by Councilmembers.
5. Approval of Town Council Minutes:

a. Meeting of February 16, 2016.
b. Meeting of February 23. 2016.

6. Hear from Department Heads for Town General Government about their proposed
operating and capital budgets for Fiscal Year 2016-2017. Questions and Answers.

a. Library, pg. 61

b. Building Official, pg. 54

c. Town Planner, pg. 65, 69, 70, 71

d. Ambulance, pg. 45

e. Fire Marshall, pg. 42

f. Code Enforcement, pg. 68

g. Economic Development Director, pg. 66, 67

h. Town Engineer (capital budget, too), pg. 46

i. Public Works (capital budget, too), pg. 47, 48, 49, 50, 51, 52, 53, 55, 56

j- Recreation, pg. 62, 63, 64

k. Human Services (including Senior Center and Outside Agencies), pg. 58, 60
7. Future Agenda Items:

a. Tuesday, March 8, 2016: 7 pm Special Meeting on the Budget. Hear from the
remaining Department Heads. Questions and Answers.

b. Tuesday, March 15, 2016: 7 pm Special Meeting on the Budget. Discussion
and final decision-making by the Town Council.

8. Citizens and Delegations: Public Comment.

9. Adjournment.


https://drive.google.com/open?id=0B-a0KT-TfOLbUm1rQlJfQlBtTVlfUk4yRHFHMEs0SktUeUV3
https://drive.google.com/open?id=0B-a0KT-TfOLbSHNCR09rZVhjdTMyMzJYODJvbVlDMzZzcXln
https://drive.google.com/open?id=0B-a0KT-TfOLbUFhZVVpHQlhtS2s
https://drive.google.com/open?id=0B-a0KT-TfOLbUFhZVVpHQlhtS2s

