TOWN OF WINDHAM
ENERGY COMMISSION

Monday March 10, 2014 at 6:00 PM
2" Floor Conference Room
Windham Town Hall
979 Main Street
Willimantic

1. Call to Order
2. Citizens and Delegations

3. Accept Minutes of February 24, 2014 meeting

4. Bright Idea Grant ($10,000) - award ceremony in Hartford March 24,
2014 10 AM-Noon. Discussion and possible action on how to use this
grant.

5. Thermal Imaging Project: updates. Discussion and possible action to
award contract for printing Thermal Imaging letter to residents, and mail
processing from Community Innovation Grant (balance of $4,086.73)

Gulemo - $1738.17 - all inclusive price

Staples - $1088.85 machine folding, sheets of labels and mail sealers (Town
labor needed for apply labels and mail sealers, and run through postage meter to
be paid at Town's rate of 48 cents/letter X 3477= $1668.96 for total cost of
$2757.81 (not including labor)

Other Marketing/outreach updates and discussion about the EC relationship with
NSL.

6. Clean Energy Communities benchmarking - Technical Assistance
workshop report: follow up on data entry, follow up on Strategic Plan.
Need a Commissioner to take the lead for 2 months.

7. Micro-grid: update, conference in Manchester, op-ed, letter to BOE, BOF.
Update on meeting at ECSU w/ DERP and ISE.

8. Update on legislation on Solar Gardens.

9. Citizens and Delegations
10. Adjournment

Jean de Smet, Chair



