NOTICE OF SPECIAL BUDGET MEETING AND
AGENDA OF THE WINDHAM TOWN COUNCIL

Windham Town Hall Bellingham Auditorium, 2" Floor
979 Main Street, Willimantic, CT

Tuesday, March 10, 2015 - 7:00 P.M.

1. Call to Order
2. Pledge of Allegiance
3. Citizens and Delegations: Public Comment
4. Council Comment
5. Approve Minutes:
a. Council Meeting of February 10, 2015

b. Council Meeting of February 17, 2015
c. Council Meeting of February 24, 2015

6. Hear a Presentation from Leadership Greater Hartford about a program to
strengthen the volunteer leadership for the Town of Windham. Possible Council
direction.

7. Discuss and possibly move to convene an Executive Session to discuss union

negotiations with the Unified Finance Director, Executive Administrator, Personnel
Director, and Town Manager.

8. Town Council discussion and decision making about the budgets the Town Council
will recommend to the Board of Finance.

9. Future Agenda Items:
a. Thursday, March 12, 2015: Special Meeting of the Willimantic Service District
at 7PM in the Town Hall Bellingham Auditorium. Budget direction.
b. Tuesday, March 17, 2015: Regular Business Meeting of the Windham Town
Council at 7PM in the Town Hall Bellingham Auditorium. Award Regional Trail
Construction Contract. Application to serve liquor in the Bellingham
Auditorium.

10. Citizens and Delegations: Public Comment

11. Adjournment



