Windham Town Council
Notice of Special Budget Meeting
and Agenda

Windham Town Hall, 2nd Floor Conference Room
Tuesday, March 8, 2016 - 7:00 P.M.

1. Call to Order.

2. Pledge of Allegiance.

3. Citizens and Delegations: Public Comment.
4. Comment by Councilmembers.
5. Discuss and possibly approve a contract with Dynamic Engineering, Inc., for

$14,076.32, to renovate the Guild Field restrooms to meet ADA standards, to be
paid for with state LoCIP funds, as recommended by Town staff.

6. Hear from Department Heads for Town General Government about their proposed
operating and capital budgets for Fiscal Year 2016-2017. Questions and Answers.
a. Probate, pg. 35
b. Registrars/Elections, pg. 33
c. Assessor (including Grand List discussion), pg. 30, 31

GL Combined Analysis

GL Real Estate Analysis

GL Motor Vehicle Analysis

GL Personal Property Analysis

Tax Collector, pg. 29

Town Clerk, pg. 32

Information Technology, pg. 39

Finance Department, pg. 28, 73, 74, 75, 76, 77

Personnel and Animal Control, pg. 41, 43, 57

Town Manager, pg. 27, 36, 37

Town Council, pg. 26

D s e e

7. Future Agenda Items:
a. Tuesday, March 15, 2016: 7 pm Special Meeting on the Budget. Discussion
and final decision-making by the Town Council.
b. Tuesday, March 22, 2016: 7 pm Special Meeting of the Willimantic Taxing
District on the budgets for the Police and Fire Departments.
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https://drive.google.com/open?id=0B-a0KT-TfOLbN3BzWEl2YXVHcmJ5a204cHVvUWVKc21WdkZn
https://drive.google.com/open?id=0B-a0KT-TfOLbUFhZVVpHQlhtS2s
https://drive.google.com/open?id=0B-a0KT-TfOLbUFhZVVpHQlhtS2s
https://drive.google.com/open?id=0B-a0KT-TfOLbbjRZT2NWaDl5TDk3Z1RVb2NKRFZHM0hqZVFR
https://drive.google.com/open?id=0B-a0KT-TfOLbNVZWVFdsUHhHbFZZVHJxOUd6dXFwdlZDYVRz
https://drive.google.com/open?id=0B-a0KT-TfOLbU1QydXhUMUJnNW8yM0ZjTkFkSGVUR3YxMVNZ
https://drive.google.com/open?id=0B-a0KT-TfOLbQVJpNTVUcDhBUS1uNWxYZVlrTnhEcTEyMHkw

9.

c. Tuesday, March 29, 2016: 7 pm Public Hearing and then a Special Meeting of
the Willimantic Taxing District on the Police and Fire Department budgets.
Discussion and final decision-making by the Town Council.

d. Tuesday, May 3, 2016: 6 pm Town Meeting on the Town General Government,
Willimantic Taxing District, and BOE budgets. 7 pm regular meeting of the
Town Council.

e. Tuesday, May 10, 2016: Voter Referendum on the Town General Government,
Willimantic Taxing District, and BOE budgets. 7 pm regular meeting of the
Admin Finance and Public Safety, Public Works Committees of the Town
Council.

Citizens and Delegations: Public Comment.

Adjournment.
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