WINDHAM TOWN COUNCIL AGENDA
Windham Town Hall Meeting Room
Tuesday, April 1, 2014 - 7:00 P.M.

10.

11.

12.

13.

14.

Call to Order

Pledge of Allegiance
Citizens and Delegations: Public Comment

Town Council Comment

Adoption of Minutes

a. Discuss and possibly move to adopt the minutes for the March 18, 2014, regular
Town Council meeting.

b. Discuss and possibly move to adopt the minutes for the March 26, 2014, special

Town Council meeting.
Resignations. None.
Appointments. None.
Presentations & Special Reports. None.
Mayor's Report.
Town Manager's Report.
Discussion and Review of Communications. None.
Resolutions and Ordinances. None.

Reports of Committees, Boards and Commissions.

a. Administration, Finance, Economic Development, Health, and Human Service
Committee
b. Public Works, Public Safety, Environment, Recreation, and Culture Committee

c. Building Committee for the High School Roof
d. Capital Action Tri-Board

Old Business.

a. Discuss and possibly take action regarding the report from the Capital Action Tri-
Board.

b. As requested by the Board of Finance, discuss and possibly take action about the

proposed Economic Development Director position in the Town Council’s
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15.

16.

17.

18.

recommended budget for FY 14-15, clarifying whether the Town Council wants
the position to be a full-time employee position or an independent contractor
position.

New Business.

a.

Discuss and possibly move to designate Dawn Niles as a volunteer coordinator of
the HeartSafe Program, as recommended by the Public Works, Public Safety,
Environment, Recreation, and Culture Committee, with a term ending on
December 31, 2015.

Discuss and possibly move to award a contract to install fencing at Recreation
Park, as recommended by the Public Works, Public Safety, Environment,
Recreation, and Culture Committee.

Discuss and possibly move to amend a paving schedule, as requested by the
Water Department and as recommended by the Public Works, Public Safety,
Environment, Recreation, and Culture Committee.

Discuss and possibly move to approve a lighting plan for Memorial Park, as
recommended by the Public Works, Public Safety, Environment, Recreation, and
Culture Committee.

Future Agenda Items

a.

b.

Thursday, April 3, 2014, at 7 PM: BOF budget meeting with Police and Fire
Chiefs.

Wednesday, April 9, 2014, at 7 PM: BOF budget meeting with General
Government Department Heads.

Tuesday, April 15,2014 at7 PM: REGULAR TOWN COUNCIL
MEETING. Housing Code. Windham Textile and History Museum Lease.
Immigration Reform. Dispatch.

May: Briefing from Water and Sewer Superintendents about Water Commission
and WPCA budgets.

Citizens and Delegations: Public Comment

Adjournment



