TOWN OF WINDHAM
ENERGY COMMISSION
Monday April 14, 2014 at 6:00 PM
2" Floor Conference Room
Windham Town Hall
979 Main Street
Willimantic

1. Call to Order
2. Citizens and Delegations
3. Accept Minutes of March 10 and 24, 2014 meeting

4. Thermal Imaging Project/HES: updates about IREJN outreach to
religious groups, outreach to banks and businesses, Solar workshop
results, tabling in stores, Dollars and Sense Day.

Next: Hours in the library (other places?) for people w/out computers;

Earth Day April 22, 11-2 at QVCC; 3™ Thursday 5/15; Riverfest

5/17, 11-4; Engaging our schools.

Plans for a Mini-split workshop

Other marketing plans: letter from Wall at CEFIA

Discussion about the EC relationship with New England Smart
Energy and Lantern

5. Clean Energy Communities: Benchmarking — data entry, on-site
assessment, Municipal Action Plan

6. Micro-grid: Town Meeting outreach, Round 2.

7. Other business: Tracking Windham participants and voters (CD?).
Tracking our funds/grants/expenses. Letter(s) re: SB353. Windham
Journal deadline May 2. SBEA outreach through CCAT.

8. Next agenda: Plans to educate and engage the community in the big
plan (and making that plan).

9. Citizens and Delegations
10. Adjournment

Jean de Smet, Chair



