WINDHAM CHARTER REVISION COMMISSION
TOWN HALL MEETING ROOM, 1°" FLOOR
THURSDAY, JULY 11,2013 7:00 PM

Agenda

Call to order

Citizens and Delegations (3 minutes, related to Charter, Commissioners may ask
questions or seek clarification)

Discussion and Possible Action to Approve Minutes for June 27, 2013

Discussion, with Town Attorney Rich Cody (and additional guest possible: Windham
First Taxing District Attorney), and possible action related to issues Town Attorney
addressed in memo to Charter Revision Commission, as well as Commissioner questions.
Commissioner discussion of vision and goals related to the charter, board of finance, role
of mayor and town manager

Future Agenda Items — mayor/town manager roles & responsibilities, Board of Finance,
technical charter issues

Citizens and Delegations (3 minutes, related to Charter, Commissioners may ask
questions or seek clarification)

Adjournment



