WINDHAM BOARD OF EDUCATION
Willimantic, Connecticut

Friday, August 15, 2014
Board of Education Retreat
President’s Dining Room (PDR)
Hurley Hall
Eastern Connecticut State University

AGENDA
REVISED

8:30-9:00 AM Breakfast

9:00-10:00 AM L. District Overview
A. District Performance Data and Implications for
Curriculum and Instruction in ELA and Math - NWEA,
CAPT, CMT, DRA - Mr. Mercier/Ms. Hafiz/Ms. Velazquez
B. District College Readiness — Dr. Garcia
C. District Attendance and Discipline Data — Dr. Garcia
D. Board Questions and Discussion

10:00-11:00 AM 1l Student Achievement Data

A. Achievement Data and School Climate Results for the
Middle School — Mr. Olkowski

B. Achievement Data, and Status of Curriculum, Dual
Enrollment and Interventions for the High School — Mrs.
Potter

C. Results Disaggregated for English Language Learners —
Ms. Brunet

D. Results Disaggregated for Special Education Data, Update
on 504 Services and In- and Out-of-District Placements —
Mrs. Packer

E. Board Reflection of 2014-2015 Data

11:00-11:45 AM III.  Short- and Long-Range Budget Planning — Mr. Johnson

11:45-12:30 PM  IV.  Strategic Operating Plan
A. Strategic Operating Plan Years 2 and 3 — Dr. Garcia
B. Reflections of the Board

V. Priorities and Expectations for 2014-2015
A. Strategic Operating Plan

B. New Priorities
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12:30 -1:00 PM Lunch

1:00 — 2:00 PM VI.  Proposed for Executive Session
Discussion of exempt documents pertaining to the evaluation of
the Superintendent

2:00-4:30 PM VII. Building a Strong Board of Education/Superintendent
Leadership Team

4:30 - 5:00 PM VIII. Reflection and Questions



