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WINDHAM BOARD OF EDUCATION
Willimantic, Connecticut

Friday, September 16, 2016
Board of Education Retreat
Johnson Room
Eastern Connecticut State University

AGENDA
$:30 — 9:00 AM Breakfast
9:00 - 9:45 AM L District Instructional Initiatives
A. Review of 2015-2016 Progress
B. Overview of Initiatives for 2016-2017
9:45 -11:45 AM 1L Student Achievement Data 2015-2016

11:45 AM — Noon
Noon —12:30 PM

12:30-1:15 PM

1:15-1:45 PM

1:45-2:15PM

2:15 - 2:30 PM

2:30-3:00 PM

3:00-3:30 PM

3:30-4:00 PM

SBAC Results
DIBELS Results
SAT Results
Graduation Rate
Discipline Report
8™ Grade Algebra
Benchmarks
Attendance

TATETOR R

IV.  Athletic Policy
Lunch

III.  Strategic Operating Plan Year 1 (2015-2016)
IV.  Outreach/Community Engagement

V. Update on Bilingual Program

Break

A | Recruitment and Retention

VIL. Facilities

VIII Reflection and Questions




