WINDHAM BOARD OF EDUCATION
Willimantic, Connecticut

Saturday, September 17, 2016
Board of Education Retreat
Student Center, Room 217
Eastern Connecticut State University

AGENDA

8:30 - 9:00 AM

9:00 - 9:30 AM

9:30—-10:00 AM

10:00 ~ 11:00 AM

11:00 - 11:30 AM

11:30 - 12:30 PM

12:30 - 1:00 PM

1:00-2:00 PM

2:00 PM

Breakfast

II.

I1IL.

v

VI

Vi

Teacher and Principal Evaluations

Update on MUNIS

Action Steps for Budget Adjustment
A. Health Insurance
B. Workers’ Compensation

Organizational Chart
Reflection and Questions
Lunch

Proposed for Executive Session

Discussion of exempt documents pertaining to personnel
matters

Adjourn




