Special Meeting
TOWN OF WINDHAM

ENERGY COMMISSION
Tuesday September 25, 2012 at 5:00 pm
Main Meeting Room
Windham Town Hall
979 Main Street
Willimantic

1. Call to Order

2. Citizens and Delegations

3. Adoption of Minutes from August 28, 2012 and September 11, 2012

4. Reports on Community Innovation Grant Program, first round Solarize
application, Clean Water mentoring offer, N2N points for Benchmarking, PACT

outreach.

5. Strategic planning to increase HES visits and follow-up actions in Windham,
including participating in the Downtown Country Fair.

6. Municipal Utility steps: Are Charter changes needed? Enabling legislation.

7. Discussion between commission members of their goals and priorities for this
commission

8. Prioritizing next steps
9. Citizens and Delegations

10. Adjournment



