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WINDHAM BOARD OF EDUCATION
Willimantic, Connecticut

Thursday, July 18, 2013

Board of Education Retreat
President’s Dining Room ~ Hurley Hall
Eastern Connecticut State University
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AGENDA
Revised (7/17/13)

9:30 AM 1. Review of Retreat Geoals and Agenda
10:00 AM 1L Montessori Study - Tim Nee

A. Board Questions and Discussion
11:00 AM III.  Friar Associates — Robert Roach

A. Board Questions and Discussion
12:00 PM Lunch ]
12:30 PM IV.  District Overview

A. District Performance Relative to SOP Targets 9-12 Only
B. Beard Questions and Discussion

V. Review/Discussien of SOP Implementation Steps for Year 1

Organized by Strategy

V1.  Preliminary Discussion of Adjustments to Implementation Steps
Based on 2012-13

VII. Discussion of what Board Members see as the greatest priorities for
2013-14

3:30 PM-4:00 PM  VIII. Presentation regarding Kaestle Boos’ Plans and Specs for the
‘ Natchaug Roof — Joe Gardner

4:00 PM-6:00 PM IX. Action Items
A. Appointments

1. Ann Anderberg to the position of Principal at North
Windham Elementary School effective July 8, 2013 for the
2013-14 school year. Replacement

2. Erc Volle to the position of Food Service Director at
Central Office effective July 8, 2013. Replacement

3. Kara McDonald to the position of Reading Teacher at
Windham Center Elementary School effective August 21,
2013. Replacement
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4. Jennifer Bergin to the position of Grades 5/6 Teacher at
The Chatles H. Barrows STEM Academy effective Angnst
21, 2013. New Position
5. Catherine Brunner to the position of Grade 4 Teacher at
Windham Center Elementary School effective August 21,
2013. New Position
6. Susan Picking to the position of Physical Therapist at
various schools in the district effective August 21, 2013,
New Posttion
7. Jennifer Giroux, to the position of Reading Teacher at
Windham High School effective August 21, 2013,
Replacement
8. Stephanie Mineo to the position of Grade 2 Teacher at
Natchaug School effective August 21, 2013, New
Position
9. Serena Sinclair to the position of Music Teacher (.20 FTE)
at Natchaug School effective August 21, 2013, Replacement
10. Linda Spillane to the position of Special Education
Teacher (.50 FTE) at Windham Center School effective
August 21, 2013. Replacement
11. Jessica Sager to the position of Grade 2 Teacher at
Natchaug School effective August 21, 2013. Replacement

B. Discussion and Possible action regarding revised plans and
specifications for the Natchaug School roof

C. Discussion and Possible Action regarding a proposed resolution
regarding phase one of the Facilities Master Plan

D. Discussion and Possible action on Parish Hill MOU

X. Proposed for Executive Session
Discussion of exempt documents pertaining to Bargaining Unit
Negotiations and consideration of implementation of the Strategic
Operating Plan for 2012-13 as it pertains to the superintendent's
evaluation
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