
The Board of Finance held a regular meeting on March 19, 2014 at 7:00 p.m. in the Meeting Room of 
Windham Town Hall, 979 Main Street, Willimantic, CT 06226 
 
Members Attending: Thomas White, Anita Sebestyen, Paula Haney, Kenneth Folan, and Tyler Griffin 
 

1. Call to Order 

 Vice Chairman Thomas White called the meeting to order at 7:02 p.m. 

Thomas White welcomed Tyler Griffin to the Board. 

2. Public Comment 

Grace Adams commented on the micro-grid project and hopes the board will approve the project. 

Jean deSmet commented on the micro-grid project and asked the board to support the project.   

Elizabeth Oswall commented on the micro-grid project and asked the board to support the project. 

3. Board of Finance Comment 

There was no board of finance comment.   
 
4. Approval of meeting minutes  

Upon a motion by Anita Sebestyen, seconded by Kenneth Folan to approve the meeting minutes from 
January 15, 2014. 

The motion passed unanimously. 

5. Chair’s Report 

There was no Chair’s Report 

6. Presentation and Special Reports 

Presentation from Board of Education on their 2014-2015 proposed budget.   

Ana Ortiz, superintendent of Windham Public Schools, presented the Board of Education’s budget.  The 
Board of Education is raising student achievement.  Some increases in the budget are a 9% increase in 
health insurance, 15-20% increase in utilities, 13% increase in transportation, and a 8.7% increase in 
tuition.  The total amount of the budget increase is $1,277,100 or a 2.97% increase.   
 
Kenneth Folan asked if the ultimate goal is to support the students and did we lose any programs. 
Ana Ortiz replied - there will be reductions and they are still working on this.  The Board of Education is 
not receiving the School Improvement grant next year.  They are restructuring the high school and Central 
services – is not cutting back but they not filling positions. 
 



Enrollment is projected to slightly decline.  There are contractual obligations for teachers and 
paraprofessionals. 
 
7. Discussion and possible action on the Board of Education proposed 2014-2015 budget. 
 
The Board of Education will come back to answer any Board of Finance questions on April 2, 2014.  
No action was taken. 

8. Discussion and possible action on an appropriation and Bond Authorization of $1,831,000 for a 
Microgrid project 

Upon a motion by Paula Haney seconded by Kenneth Folan 

RE: A Micro-Grid Project at Sweeney Elementary School and the Windham Middle School for 
$1,800,000.00.    

RESOLVED, that the Board of Finance of the Town of Windham (the “Town”), on recommendation 
from the Town Council, approves and recommends to the electors and all others entitled to vote at town 
meetings of the Town that the sum of $1,800,000.00 be appropriated in order that the Town may fund a 
Micro-Grid Project on the campus of the Sweeney Elementary School and the Windham Middle School, 
with $709,350.00 coming from the receipt of a grant from the Connecticut Department of Energy and 
Environmental Protection (DEEP), and the remainder from the Town’s undesignated Fund Balance, 
subject to the BOE and Town applying to the state Department of Education for reimbursement of 80% of 
the Town’s capital contribution and seeking all other state grants available for such projects.  

Thomas White questioned where the additional funds would be coming. 

Christian Johnson replied 80% should be reimbursed by the State of Connecticut School Facilities Unit 
and the application was submitted today. 

Anita Sebestyen questioned if the panels would be going on the roof of Sweeney School considering the 
age of the school.   

Wayne Donaldson commented they are looking at something besides the roof because the roof at 
Sweeney School is 17 years old. 

The motion passed unanimously.  

9. Controller’s Report 

The controller’s report was presented by Tom Pesce. 
 
The Town received a rating increase from Standard and Poors, and Moodys.  It is unusal to get a two step 
increase but this is good for the Town. 
 
The current year revenues were reviewed for both the Town and Willimantic Service District.  Overall 
revenues are good.  The expenditures will be watched for the overtime lines in the public works for snow 



storms, and also the police department and fire department.  Some of the overtime from snow storms will 
be transferred to Town Road Aid.   
   
The transfer requests for the General Government are for information purposes. 
 
We are making progress with the conversion to the new financial software system, Munis. 
 
 
10. Discussion and possible action on any General Government 2013-2014 transfer requests.  
 
Upon a motion by Paula Haney, seconded by Kenneth Folan to transfer $10,000.00 from the Town 
Contingency 50706-283 to Outside Contractors 50501-280 in the library budget for a security guard to be 
hired. 
 
Anita commented the homeless are keeping warm at the library because the homeless shelter is closed 
during the day.  Anita suggested opening the shelter during the day. 
 
Thomas White commented there are no volunteers to be at the homeless shelter during the day. 
 
Kenneth Folan commented about the limitations a security person has.  They cannot make arrests.  
Wouldn’t it be better to have a police officer at the library when the police station is only a short distance 
away.  Any illegal activity would require a call to the police. 
 
Mayor Ernie Eldridge commented the presence of a security officer may detour illegal activity.  This 
request is for the remainder of the fiscal year.  In the proposed budget for fiscal year 2014-2015, the 
library is asking for a security officer.  The library director is working with other agencies to help with the 
problem. 
 
The motion passed. 
 
Tom White questioned if the building official was budgeted part time or full time. 
Tom Pesce replied the building inspector was budgeted for part time and has been changed to full time. 
Tom White would like to see a transfer request for the additional cost and would also like the Town 
Manager to come before the Board. 
 
11. Discussion and possible action on any Willimantic Service District 2013-2014 transfer requests. 
 
 There were no transfer requests. 
 
12. Old business 
 
There was no old business 
 
13. New business 
 
There was no new business 
 
14. Future agenda items 
 
Next week the Town Manger will be presenting the Town and Willimantic Service District budgets.  
 



15. Public Comment 
 
Kevin Hoxie commented on the library security and that Willimantic Police Department is short staffed.  
He questioned if a security guard or police officer would help.  The Town needs to have a loitering law to 
make people leave the library. 
 
Henry Crane commented on the homeless shelter and the rules and regulations they have.  If there was 
communication with the library and homeless shelter that might help with some of the problems.   
 
16. Adjournment 
 
Upon a motion by Anita Sebestyen, seconded by Kenneth Folan the meeting was adjourned at 8:19 p.m. 
 
 
 
 
 
         
                                                                               Attest:__________________________ 
                                                                                            Thomas Pesce 


