
The Board of Finance held a special meeting on April 2, 2014 at 7:00 p.m. in the Meeting Room of 
Windham Town Hall, 979 Main Street, Willimantic, CT 06226 
 
Members Attending: Lynne Ide, Anita Sebestyen, Kenneth Folan, Tyler Griffin, Nectalis Martines, 
Thomas White, and Paula Haney 
 

1. Call to Order 

Chairman Lynne Ide called the meeting to order at 7:01 p.m. 

2. Public Comment 

There was no public comment. 

3. Board of Finance Comment 
  
There was no Board of Finance comment. 

4. Discussion and possible action on the Board of Finance 2014-2015 budget 

Anne Ortiz, Christian Johnson, Tracy Lambert, and John French from the Board of Education were 
present.   
 
The possible ECS revenues were discussed.  Anne Ortiz commented when grants are received by the 
Board of Education, they are for specific purposes.   
 
Anita Sebestyen questioned line 330 on page 16 - Other professional services – what is on that line.  
Christian Johnson replied it is for substitute teachers and the Board of Education is now using Kelly 
Services. 
Anita Sebestyen questioned line 431 on page 16 – Equipment repair - why such an increase.  
Wayne Donaldson replied maintenance has been broken out among the schools. Two buildings were 
added this year, Natchaug School is now reopened and the Barrows School just opened.   
Thomas White commented on additional administrators and secretaries.   
Anne Ortiz  replied that last year no secretaries or custodians were cut, and no new administrators were 
hired.  The set up of the high school is changing and a new academic structure is being implemented.     
Thomas White commented the Board of Education is a bottom line budget and funds can be moved 
around.   
John French commented the Board of Education does not move funds around as much as the Board of 
Finance thinks.  The Board of Education can give the Board of Finance a final budget expenditure report 
at the end of the year. 
Kenneth Folan asked what is the fee per sub with using Kelly Services.   
Anne Ortiz replied Kelly Services would guarantee 95 subs. 
Kenneth Folan asked if any slots are being held open with funds.   
Anne Ortiz commented that page 31 includes the staffing. 
 
Anita Sebestyen questioned field trips on page 25 that has an increase of $10,000.   
Anne Ortiz replied these are for after school activities.  Tracy Lambert also commented that the music 
program goes to competitions. 
Paula Haney questioned class size and para support.   



Anne Ortiz replied that some schools have more than 25 students in a classroom. 
Thomas White questioned page 30 - Text Books for $165,000.   
Anne Ortiz replied the middle school is looking for additional math books. 
Thomas White questioned page 31 line 694 – Audio/Visual Equipment - is this a one-time purchase.  
Anne Ortiz replied this is for smart boards.   
Thomas White questioned page 33 line 731 – Equipment New and line 733 - Vehicle Replacement . 
Wayne Donaldson replied this is for equipment at the Barrows School to clear sidewalks.  
Thomas White commented there is $411,000 for one time purchases that could be on the capital plan.  
This could be removed and reduce the MBR.   
Tracy Lambert replied these are needs of the Board of Education.  If these are put in the capital 
improvement they need to be acted on.  John French replied the Board of Education will put together a 
package for one time purchases. 
 
Anne Ortiz commented any transfers are approved by the Board of Education.   
 
Thomas White commented we need to support the school system. 
 
Wayne Donaldson presented the Board of Finance with the Board of Education’s capital improvement 
plan.  He will attempt to do as many projects in house and with public works assistance as possible.  The 
proposed projects for all schools were reviewed.  
 
5. Public Comment 
 
Kevin Hoxie commented his child still does not have text books and receives copies.  He supports 
reducing the MBR.  He supports the kids but the Board of Education is over staffed. 
 
 
6. Adjournment 
 
Upon a motion by Thomas White, seconded by Anita Sebestyen the meeting was adjourned at 8:17 p.m. 
 
 
 
 
 
         
                                                                               Attest:__________________________ 
                                                                                            Thomas Pesce 


