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WINDHAM BOARD OF EDUCATION 

WILLIMANTIC, CONNECTICUT 

SPECIAL BOARD OF EDUCATION WORKSHOP MEETING MINUTES 

January 25, 2012 

 

BOARD PRESENT:  Chair Dr. Sewall, Vice-chair Mrs. Collins, Mrs. Osuba, Mr. Adamo, Mr. French, Mrs. 

Lambert, Dr. Switchenko, Ms. Tinker 

BOARD ABSENT:  Mr. Desaulniers 

ADMINISTRATION   

  PRESENT: Superintendent Ms. Ortiz, Assistant Superintendent Ms. Barker-Jones, Directors Mrs. 

Banks and Mr. Nelson  

STUDENT  

REPRESENTATIVES:  Not present 

OTHERS PRESENT:   Special Master Dr. Adamowski; general public; staff; administrators; news media 

 

CALL TO ORDER 

 Chair Dr. Sewall called the January 25, 2012, Board of Education Workshop meeting to order at 7:00 P.M. 

in the Windham High School Library Media Center.   

 

 Dr. Sewall asked for a moment of silence in memory of Mr. Valentin Tirado, former long-time teacher in 

Windham and husband of Windham teacher Rosa Tirado, who passed away on Sunday.  A memorial service 

will be held on Saturday at Eastern Connecticut State University.  Dr. Sewall announced that Open Office 

Hours in the Superintendent’s office will take place on Monday, January 30, 2012, from 6:30 to 7:30 PM, 

for anyone interested in attending. 

 

WORKSHOP SESSION 

Middle School Re-design 

 Dr. Adamowski began tonight’s presentation on the re-design of the Middle School by explaining that the 

re-design of the High School and the Middle School are major components in terms of the strategies that 

will be laid out in the district’s Strategic Operating Plan.  The importance of the Middle School re-design is 

relative to the targets to increase student achievement that have been set by the Board of Education.  Due to 

the number of students at the Middle School, its improvement, its viability and its success to become a high 

performing school are critical factors to the ability of the district to raise student results.  Over the past 

several months committee members, under Ms. Negrón’s leadership, have worked to develop a vision and a 

plan for the school to fulfill the Middle School mission.  The focus was to meet the needs of all students in 

the age group between childhood and adolescence, which is called the transition phase.  Ms. Negrón thanked 

members of the Board of Education for allowing her the opportunity to present this proposal and she 

thanked the Middle School re-design committee which consisted of school staff members and parent 

representatives who serve on the School Governance Council.  The plan was developed to create a rigorous 

interdisciplinary learning environment that is developmentally appropriate for students of middle school age 

to adequately prepare them for success in high school.  In order to achieve this vision, Ms. Negrón explained 
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that it was necessary to address the large size of the building.  Therefore, it was decided that to work within 

the parameters of the building and the number of students in the building, and create a two-house plan.  Each 

vertical house will service approximately 370 students making it more manageable and personalizing the 

middle school experience for each student.  The following three distinct components of the proposal were 

developed to address the needs of the whole child:  the core curriculum; the encore, which is an extension of 

the core curriculum providing students with hands-on experience to extend learning in specific areas of 

interest; and the advisory, which will pair up a small number of students with an adult who will meet with 

small groups and guide students, monitoring their success plan.  Ms. Negrón reviewed the proposed daily 

schedule and the house structure for each grade.  Questions were answered throughout the presentation.  

Plans are to offer an accelerated academy in one of the houses; and in order to qualify for acceptance into 

this academy, students will have to meet certain requirements.  Parental involvement is also a key 

component to the success of the plan and opportunities have been created allowing for parental choice.  

There are plans to develop a parent survey to gather parental input regarding encore offerings and world 

language choices.  Also, clear exit criteria will be established outlining requirements for promotion to each 

grade level with the provision for necessary interventions if indicated.  The focus of this proposal is aimed at 

setting students up for success at the middle school level, as well as preparing them for success at the high 

school level. 

  

Gifted Programs 

 Dr. Adamowski will provide a full report and recommendations regarding this topic to the Board in 

February once he receives the necessary information that has been requested.  He explained that to 

accommodate students who qualify for the gifted program, there would be additional Advanced Placement 

classes offered at the High School and the accelerated academy would be available to students who qualify 

at the Middle School.  Dr. Adamowski explained that at the elementary school level, a program might be 

provided with two gifted teachers who would spend a half-day at each school.  However, assistance, 

possibly from Dr. Renzulli and Dr. Reis who are gifted education experts at the University of Connecticut, 

will be necessary to design the program at the elementary school level. 

 

PUBLIC DIALOGUE 

 Mary Gallucci, Willimantic, had a brief suggestion since the Board is thinking of asking parents if they 

would like to have single sex classrooms, she asked how about asking parents about the languages too?  She 

asked if it might be possible that Latin might be something people would be interested in also just 

considering the difficulty of finding qualified teachers of Mandarin.   

 Robyn Wilgis, Windham, asked how breakfast for the students would be funded.  Ms. Negrón answered 

that breakfast will be available to students who qualify as it is now; but the difference will be that students 

will eat breakfast during their advisory class not prior to the beginning of school which is what presently 

occurs.  Ms. Wilgis asked if there will be a specific program followed for the advisory component.  Ms. 

Negrón answered that different programs and curricula are being explored.  Ms. Wilgis also asked how the 

hands-on learning classes would be funded since they come with a cost.  Ms. Negrón answered that the cost 

of different programs would be looked at since the funding for these classes would have to be included in 

the budget.  Ms. Wilgis also encouraged Ms. Negrón to look at the length of the daily periods since she felt 

ninety minutes would be a long time for a class.  Ms. Negrón said that research will be done on other school 

schedules and attention spans of students. 

 Mary Lou DeVivo, Willimantic, said the plan for the Middle School sounds great.  She asked if there is 

room in the elementary schools to accept the fifth grade.  Ms. Ortiz said that she has been meeting with the 

elementary school principals to review space and numbers of students in each building.  
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ADJOURNMENT 

 Motion by Mr. Adamo, seconded by Mrs. Osuba, that the Board adjourn its meeting at 8:39 P.M. 

 On the motion:  Aye, 8-0; unanimous. 

  Respectfully submitted, 

 

 Mrs. Luz Osuba, Secretary 


