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 REFERENCE 1 
Approved 8/24/11 

WINDHAM BOARD OF EDUCATION MINUTES 

WILLIMANTIC, CONNECTICUT 

June 29, 2011 

(Special meeting held in place of July 6, 2011, Regular Board of Education meeting) 

 

BOARD PRESENT:  Vice-chair Mrs. Rayhall, Mr. Adamo, Mr. Doyle, Dr. Switchenko, Mrs. Lambert, 

Mrs. Collins, Mrs. Haney, Dr. Sewall 

BOARD ABSENT:  Chair Mr. Folan  

ADMINISTRATION   

  PRESENT: Superintendent Ms. Ortiz, Directors Mrs. Banks and Mr. Nelson  

STUDENT  

REPRESENTATIVES:   No one 

OTHERS PRESENT:  general public, staff, administrators, news media 

 

CALL TO ORDER 

 Vice-chair Mrs. Rayhall called the June 29, 2011, Special Board of Education meeting, held in place of the 

July 6, 2011, Regular Board of Education meeting, to order at 7:02 P.M. in the Windham High School 

Library Media Center.   

 

 Mrs. Rayhall asked for a moment of silence in memory of Mrs. Grace Roy, who served as a school nurse 

in the Windham Public Schools for twenty-two years. 

 

PLEDGE OF ALLEGIANCE 

 Mr. Adamo led the Board and the public in the reciting of the Pledge of Allegiance. 

 

BOARD OF EDUCATION MINUTES 

June 8, 2011, Regular Board of Education meeting (Ref. 1) 

 (279)Motion of Mr. Adamo, seconded by Mr. Doyle, that the Board of Education approve the June 8, 

2011, Regular Board of Education minutes, with the inclusion of the 2011-12 Supplemental Appointments 

Schedule A-2, Reference 1.   

 On the motion:  Aye: Mrs. Rayhall, Mr. Adamo, Mrs. Haney, Mr. Doyle, Dr. Switchenko, Mrs. Collins, 

Mrs. Lambert  

   Nay: No one 

         Abstained:   Dr. Sewall 

      The motion passes:  7-0-1  

 

June 8, 2011, Special Board of Education meeting minutes (Ref. 1A) 

 (280)Motion of Mrs. Lambert, seconded by Dr. Switchenko, that the Board of Education approve the June 

8, 2011, Special Board of Education minutes, Reference 1A. 

 On the motion:  Aye: Mrs. Rayhall, Mr. Adamo, Mrs. Haney, Mr. Doyle, Dr. Switchenko, Mrs. Collins, 

Mrs. Lambert  

   Nay: No one 

         Abstained:   Dr. Sewall 

      The motion passes:  7-0-1  
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COMMUNICATIONS 

 Ms. Ortiz read a correspondence from Connecticut Music Educators Association All-State Chair, Gail 

Reynolds, thanking Mr. Lillpopp for his contribution as Band Chairman to the Connecticut All-State Music 

Festival held in April.  She also read a correspondence from CABE Executive Director, Robert Rader, to 

Acting Commissioner Coleman regarding the CABE School Governance Council training that has taken 

place for Natchaug School and future training for other Windham schools. 

 

STUDENT COUNCIL  

 There was no report. 

 

CITIZENS/DELEGATIONS  

 Peter Quercia, Willimantic, presented Ms. Ortiz with a letter.  He asked for an update regarding the start 

date for the Special Master and said that it is obvious that a change is needed.  He said that he has been 

asking the Board to resign for over two years because of the Board’s disservice to the children, parents and 

the community. 

 

SUMMARY ACTION 

Personnel Action (Ref. 2)  

 (281)Motion of Dr. Sewall, seconded by Dr. Switchenko, that the Board of Education approve Reference 2 

and the addendum distributed at tonight’s meeting. 

Resignations 

 Igor Espittia, .6 Social Worker/Sweeney School effective June 21, 2011. 

 Heidi Proba, Reading Teacher/Windham Center School effective June 20, 2011. 

 Carmen D. Lopez, Bus Monitor/Head Start Program effective June 14, 2011. 

 Nicholas Noheimer, Tutor/Natchaug School effective June 20, 2011. 

 Amada Limeres, Cooperative Teacher/Head Start Program effective July 8, 2011. 

Appointments 

 Maria Antonia Finnegan, Bilingual Preschool Teacher/Preschool Program effective September 1, 2011.  

Salary is BA+15/3 $39690, replaces Maria Ramos who resigned. 

 Ivelisse Hernandez, Spanish Teacher/Windham High School effective September 1, 2011.  Salary is 

BA+30/3 $41,245, replaces Gail Montalvo who retired. 

 Jessica Goldfarb, Math Teacher/Windham High School effective September 1, 2011.  Salary is MA/3 

$41,245, replaces Daniel Piccione who resigned. 

 Katelyn Sostak, Math Teacher/Windham High School effective September 1, 2011.  Salary is BA/3 

$38,783, replaces Jennifer Kelchner who resigned. 

Appointments (Addendum) 

 Marcelo Sousa, Grade 5 Teacher/Windham Middle School effective September 1, 2011.  Salary is BA/3 

$38,783, replaces Kristen Tracy who transferred. 

 Eliza Jacobson, Speech Pathologist/Preschool Program effective September 1, 2011.  Salary is MA/4 

$42,708 pending certification, replaces Kaaren Violante who resigned. 

 Julie Christensen, ESL/TESOL Teacher/Windham High School effective September 1, 2011.  Salary is 

MA/3 $41, 245, new position. 

 Mirella Gonzalez, Bus Monitor/Preschool Program effective September 15, 2011.  Hourly rate is $8.91, 

replaces Carmen Lopez who resigned. 

Leaves of absence  
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 Nicole Bay, Grade 5 Teacher/Windham Middle School, maternity leave of absence through 

approximately September 26, 2011. 

 Danna Irons, Grade 3 Teacher/North Windham School, maternity leave of absence through 

approximately September 26, 2011. 

 Jason Plourde, Custodian/Windham Middle School, medical leave of absence from June 15, 2011 

through July 6, 2011. 

 Ada DeJesus, Bilingual Kindergarten Teacher/North Windham School, withdraws previously approved 

leave for personal reasons from September 1, 2011 through November 30, 2011. 

Schedule A2 & A4 Extra Curricular Appointments (addendum) 

 See Attached List 

 There was no discussion. 

 On the motion:  Aye, 8-0; unanimous 

 

ACTION ITEMS  

Windham High School Scholarship (Ref. 3) 

 (282)Motion of Mrs. Haney, seconded by Dr. Sewall, that the Board of Education accept with deep 

gratitude the Class of 2011 Scholarship.  Mrs. Lambert and Mrs. Collins both agreed that it was 

commendable for members of the Class of 2011 to leave a legacy for their peers. 

 On the motion:  Aye, 8-0; unanimous 

 

National School Lunch Program Equipment Assistance Grant Application (Ref. 4) 

 (283)Motion of Dr. Sewall, seconded by Mr. Adamo, that the Board of Education approve submission of 

the FY 2010 National School Lunch Program Equipment Assistance grant application.  There was no 

discussion. 

 On the motion:  Aye, 8-0; unanimous 

 

State After School Grant Application (Ref. 5) 

 (284)Motion of Mrs. Haney, seconded by Dr. Sewall, that the Board of Education approve submission of 

the Windham Before and After School Extended Literacy Program State After School grant application.  Mr. 

Stover answered a question regarding the cost of the reading and math tutors. 

 On the motion:  Aye, 8-0; unanimous 

 

REPORTS AND DISCUSSION ITEMS 

Superintendent’s Reports 

New Education Bills – State Representative Susan Johnson (Ref. 6) 

 This item was moved to later on the agenda to accommodate State Representative Johnson’s schedule.  

 

We Made a Difference:  Community Service Projects (Ref. 7) 

 Ms. Dara Bowling and students from her Period F class attended the meeting to present projects done by 

the class in response to the novel, Fahrenheit 451, by Ray Bradbury.   Eight projects were undertaken by the 

class that included over 100 hours of community service.  Students compiled data for each project which 

was charted on graphs.  Students Elizabeth Hendry, Nicole Moore, Yamilez Organista and Morgan 

LaFlamme attended the meeting and spoke about the following projects:  Project 1 – students placed 

donation boxes in town to collect items to send to provide relief to children in Haiti through the Restavec 

Freedom Alliance; Project 2 – students built an animal shelter at Tara Farms for its rescue program; Project 

3 – students provided assistance to the Covenant Soup Kitchen; Project 4 – students worked to get people 

out to vote during the Windham Education referendum; Project 5 – students volunteered at the Sweeney 
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After-School Program and read to students and helped them with their homework; Project 6 – students 

volunteered at Windham Hospital and made an effort to connect with patients; Project 7 – students 

volunteered at Relay for Life; and Project 8 – students collected food during the Windham/Willimantic food 

drive and donated the items to the Covenant Soup Kitchen.  On June 20, 2011, there was an article in the 

Hartford Courant highlighting the efforts of these students who were leading by example.  The Board 

commended the students and Ms. Bowling for all of their hard work and the help that they provided within 

the community. 

  

Data Report (Ref. 8) 

 Mrs. Packer provided an overview of some of the assessments at each level.  The DIBELS assessment is 

given three times per year in kindergarten through grade four and is a useful tool to gather data.  The DRA 

reading assessment at the elementary level is required by legislation for priority school districts.  Mrs. 

Packer shared the Lexile Score Analysis which indicates comprehension from fall 2010 and spring 2011 and 

the writing prompt score comparisons from Fall 2009 to Fall 2010 and Spring 2011.  Mr. Merlino spoke 

about the Quarterly Universal Assessment Data Analysis (QUAs) which is done at the high school and is a 

facsimile of the CAPT.  This is a tool created at the high school to provide students with a practice platform 

for the CAPT; to provide staff with insight gathered from the results; and to ensure the core content 

curriculum is aligned with the CAPT.  The program, which has been used for three years, will be assessed 

for its effectiveness this summer by the administrative team.  Mr. Merlino answered Board members’ 

questions following his presentation.   

  

Summer School and Summer Reading Reports (Ref. 9) 

 Mrs. Packer reported that 273 students in grades one, two and three began summer school this morning.  

The Early Childhood Center and Head Start program is housed at the Boston Post Road facility and the 

Extended School Year students are housed at Windham Middle School this summer.  She also reported that 

the Windham High School Summer School program has also begun.  There was some discussion regarding 

the high school’s program and enrollment numbers.  Many area towns now offer credit recovery during the 

school year which has affected out-of-town student participants.  Mrs. Packer, Mr. Stover, Mr. Merlino and 

Ms. Ortiz answered questions regarding all of the summer school programs offered by the district.   

 Mrs. Packer reported that this year’s theme for summer reading is One World, Many Stories.  She reported 

that last week’s kick off was well attended and the public libraries and summer recreation day camp have 

coordinated reading participation around the theme.  The reading lists were given to Borders and Barnes & 

Noble book stores.   

 Mrs. Packer also reported on the Project Opening Doors (POD) and Access for All for Summer Scholars 

programs.  Windham High School was the only high school that had all three of its proposals accepted and 

funded.   Sheryl Garcia, Kathleen Koljian and Lindsey Hepple spoke about the summer offerings and the 

increased enrollment of non-traditional Advanced Placement students.  As a result of Windham’s 

participation in POD, there has been a tremendous growth in the number of students participating in the 

Advanced Placement program.  They were all thanked for reporting to the Board. 

 

Announcements/Information (Ref. 10) 

 Included is the Whippet. 

 

 Mrs. Rayhall welcomed Ms. Pamela Barker-Jones as the new Assistant Superintendent for the district. 

 

New Education Bills (Ref. 6)  
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 State Representative Susan Johnson distributed a packet of information and reviewed 2011 laws affecting 

education which included the Public Act that addressed assigning a special master to Windham.  She 

highlighted some items in the packet and answered questions.  Ms. Ortiz and Board members thanked her 

for attending the meeting to review the new legislation. 

 

Subcommittee Reports: 

 Budget/Finance:  Mr. Doyle reported that the year ended pretty much even with the possibility of a small 

amount of money left per Mr. Nelson.  A contract has been signed with EASTCONN to send students to its 

ERA program.  Mr. Doyle asked for a consensus from the Board regarding funding Middle School sports.    

There was discussion regarding this topic and funding for the program from the Town, as well as from a 

private donation.   

 (285)Motion of Dr. Sewall, seconded by Dr. Switchenko, that the Board of Education add approval of the 

Windham Middle School sports program to the agenda. 

 On the motion:  Aye, 8-0; unanimous 

 (286)Motion of Mr. Doyle, seconded by Dr. Switchenko, that the Board of Education approve the 

Windham Middle School sports program for the 2011-2012 school year. 

 On the motion:  Aye, 8-0; unanimous 

 Student Services: Mrs. Collins reported that Tiana Hercules from the Connecticut Health Foundation 

spoke about the new mandate that schools include policies about teen dating and sexual violence and 

educate teachers and students.  Mr. Forman reviewed the Alternate School Proposal which will continue to 

be developed.  For the next school year, eight students will attend ERA and two or three students will be out 

placed.   Mr. Stover spoke to the committee about the recent community conversation that took place.  Many 

suggestions as a result of this event are already being implemented through the District Improvement Plan.   

The School-based Arrest Reduction Task Force is looking at ways other than arrest to hold students 

accountable for their actions under the zero tolerance policy. 

    

FUTURE AGENDA ITEMS  

 Dr. Sewall said that the Policy & Planning Committee planned to meet on July 6, 2011, but there is no 

administrative liaison.  It was decided that the committee would not meet in July.  Mrs. Lambert asked about 

the advisory classes that are taken for all four years at the high school and how the classes are graded.  Mr. 

Merlino explained that the format had changed.  Mrs. Collins asked about looking at different ways to 

approach discipline at the middle school and Mr. Doyle suggested that the PBS program be re-evaluated. 

 

CITIZENS/DELEGATIONS 

 Fred Ashton, Windham Center, recognized the efforts of the Board of Education, the Superintendent and 

Administrators in the district.  He spoke highly of Mr. Merlino’s qualities and said he knew him as a fellow 

wrestling coach and a deeply committed member of the community.  He said that he has changed the destiny 

of many of his students and hoped that he would be allowed to leave a legacy in Windham. 

 Henry Crane, Willimantic, said that a principal needs to care about the bottom half of the class and Mr. 

Merlino is the person to do that.  He said that he hoped that the decision would be made to apply for a 

waiver to keep Mr. Merlino as principal at the high school.   

 

EXECUTIVE SESSION 

 (286)Motion of Mr. Adamo, seconded by Dr. Switchenko, that the Board of Education enter into executive 

session at 8:54 PM for the discussion of exempt documents pertaining to personnel matters. 

 On the motion:  Aye, 8-0; unanimous. 
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BOARD PRESENT:  Vice-chair Mrs. Rayhall, Mr. Adamo, Mr. Doyle, Dr. Switchenko, Mrs. Lambert, 

Mrs. Collins, Mrs. Haney, Dr. Sewall 

ADMINISTRATION   

  PRESENT: Superintendent Ms. Ortiz, Directors Mrs. Banks and Mr. Nelson, Windham High 

School Principal Mr. Merlino  

 

REGULAR SESSION RECONVENES 

   Vice-chair Mrs. Rayhall reconvened regular session at 10:07 P.M. 

 

ADJOURNMENT 

   (287)Motion by Mr. Adamo, seconded by Mrs. Lambert, that the Board adjourn its meeting at 10:07 P.M. 

  On the motion:  Aye, 8-0; unanimous. 

 

                                                                                                          Respectfully submitted, 

 

                                                                                                         John Adamo, Secretary 

 


