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 REFERENCE 3 
Approved 8/22/12 

WINDHAM BOARD OF EDUCATION 

WILLIMANTIC, CONNECTICUT 

BOARD OF EDUCATION SPECIAL BUSINESS AND WORKSHOP MEETING MINUTES 

(held in place of June 27, 2012, Regular Workshop Board of Education meeting) 

June 27, 2012 

 

BOARD PRESENT:  Chair Dr. Sewall, Vice-chair Mrs. Collins, Mrs. Osuba, Mr. Adamo, Mr. French, Mrs. 

Lambert, Dr. Switchenko, Ms. Tinker, Mr. Desaulniers 

BOARD ABSENT:  No one 

ADMINISTRATION   

  PRESENT: Superintendent Ms. Ortiz, Directors Mrs. Banks and Mr. Nelson  

STUDENT  

REPRESENTATIVES:  No one 

OTHERS PRESENT:   Special Master Dr. Adamowski; general public; staff; administrators; news media 

 

CALL TO ORDER 

 Chair Dr. Sewall called the June 27, 2012, Board of Education Special business meeting, held in place of 

the June 27, 2012, Regular Workshop Board of Education meeting, to order at 7:00 P.M. in the Windham 

High School Library Media Center.   

 

PLEDGE OF ALLEGIANCE 

 Dr. Sewall led the Board and the public in the reciting of the Pledge of Allegiance. 

 

 Dr. Adamowski informed the Board of Education that this afternoon the Commissioner formally 

announced that Dr. Adamowski has been designated as special master for the New London school district.  

Dr. Adamowski explained that this designation will not impact his work in Windham and the appropriation 

for Windham will remain the same.  He has been assisting the Commissioner with the formation of the 

Commissioner’s School Network and will give up that role to take on the work in New London.   

 

ACTION ITEMS 

Education for Homeless Children and Youth grant application (Ref. 1) 

 Motion by Ms. Tinker, seconded by Mr. Adamo, that the Board of Education approve the 

Education for Homeless Children and Youth grant application.  There was no discussion. 

 On the motion:  Aye, 9-0; unanimous. 

 

Designate the Windham Area Magnet School currently scheduled to open in the Fall of 2013 as a STEM 

(Science, Technology, Engineering, and Math) School (Ref. 2) 

 Motion by Dr. Switchenko, seconded by Mr. French, that the Board of Education approve the 

designation of the Windham Area Magnet School currently scheduled to open in the Fall of 2013 as a 

STEM (Science, Technology, Engineering, and Math) School.  Mrs. Lambert clarified that the motion 

should be amended to change the school’s designation from an environmental and cultural magnet 

school to a STEM school.  There will be some added costs as a result of the change of designation.  Motion 

and second were amended by Dr. Switchenko and Mr. French.   

 On the motion:  Aye, 9-0; unanimous. 
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Approval of Appointments  

 Motion by Ms. Tinker, seconded by Mr. Desaulniers, that the Board of Education approve the 

following appointments:  Robert Kallajian to the position of Dean of Students at Windham Middle, 

effective July 1, 2012; Patricia King to the position of Dean of Students at Windham Middle School, 

effective July 1, 2012; Timothy Maclure to the position of Academic Dean of Students at Windham 

High School, effective July 1, 2012; and Ms. Kristina Jones-Jordan to the position of Assistant 

Principal at North Windham School, effective July 16, 2012.  Mr. Kallajian and Mr. Maclure could not 

attend tonight’s meeting due to previous commitments; however, Mrs. King and Ms. Jordan were introduced 

and welcomed to their new positions.   

 On the motion:  Aye, 9-0; unanimous. 

  

First Reading of Policies 

 This is a first reading of the policies listed below with action planned at the August Board meeting.  Ms. 

Ortiz answered a question regarding the policy on Universal Feeding.  Tracking of eligible students for free 

and reduced lunch is a state mandate and will continue.   

School Accountability Policy (Ref. 3) and Business/Non-Instructional Operations - Food Service (3542 & 

3542 a,b,c); Food Service Purposes and Facilities (3542.1); Free or Reduced Price Lunches (3542.31 & 

3542.31 a); Food Sales Other than National School Lunch Program (3542.33 & 3542.33 a, b); Nutrition 

Program (3542.34); Food Service Finance (3542.42); Food Service Charging Policy (3542.43) (Ref. 4) 

 

Workshop Session 

 Natchaug School – Discussion and possible action regarding the Natchaug School Roof and Placement of 

Natchaug Students for the 2012-2013 School Year 

 This item was moved up on the agenda with no objections. 

 Mrs. Lambert reviewed the status of the Natchaug School roof and the following three options: 

replacement of the roof, patching of the roof, or handing the building over to the Town.  The priority at this 

time is to look at the placement of students for the 2012-2013 school year.  Options regarding student 

placement have been reviewed and the best option for one calendar year is to move students from Natchaug 

in grades one through five to one section of the Middle School building and have kindergarten and preschool 

students attend Kramer.  The main concern is for the safety of all involved, as well as keeping the school 

together as a whole.  The following motion was added to the agenda: 

 Motion of Mrs. Lambert, seconded by Mr. French, to add to the agenda a motion to direct the 

Superintendent to make the necessary accommodations to move Natchaug students from the 

Natchaug School building to the Middle School and Kramer for at least one year. 

 On the motion:  Aye, 9-0; unanimous. 

 There was some discussion.  Ms. Ortiz thanked Dr. Negrón and Ms. Crotty for their support of Mr. 

Wihbey and Natchaug staff and parents concerning moves to the Middle School and Kramer.  One of the 

goals was to keep the Natchaug students together to continue to qualify for the last year of the SIG grant.   

 Motion of Mrs. Lambert, seconded by Mr. French, that the Board direct the Superintendent to 

make the necessary accommodations to move Natchaug students from the Natchaug School building 

to the Middle School and to Kramer for at least one year. 

 On the motion:  Aye, 9-0; unanimous. 

 

 Mrs. Lambert reported that a committee meeting was held just prior to tonight’s Board meeting and it was 

decided at that time to wait to make a decision regarding the roof until more information is received which 

includes receipt of the ten-year master facilities plan.  At least one public forum will be held before a 
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decision is made.  Mrs. Lambert thanked the Natchaug staff and parents for their flexibility.  Ms. Tinker said 

that state regulations need to be followed to be ensured of reimbursement; and therefore, it takes time to 

follow the process.  Dr. Sewall said that it is the hope that the ten-year master facilities plan will be received 

prior to the August 22, 2012, Board meeting. 

 Ms. Ortiz suggested that Public Dialogue be moved to take place on the agenda prior to the Design 

Specifications portion of the Workshop session to allow parents and staff to ask any questions they may 

have.   

 Motion of Mr. French, seconded by Mr. Adamo, that the Board move Public Dialogue up on the 

agenda to take place prior to the Design Specifications portion of the Workshop session. 

 On the motion:  Aye, 9-0; unanimous. 

 

Public Dialogue (only on the topics) 

 Roxanne Deojay has a son at Natchaug.  She asked how support would be provided to the teachers and 

how Middle School students would be kept separate from students in the ED program who rely on the 

positive mentoring they now receive.  Ms. Ortiz said the students will be separated in the building from the 

Middle School students and there will be administrators strategically placed.  ED teachers have been met 

with and a plan will be developed for these students to make sure they receive the necessary services and the 

continuity of the program.  Plans are still in the works and the needs of ED students will be taken into 

consideration.  Ms. Deojay’s concerns were also addressed by Dr. Adamowski and Mr. Wihbey. 

 Paula Haney, Natchaug School Governance Committee, commended the Board for its quick decision.  She 

said that she feels that it is important to maintain neighborhood schools to allow parents to have access to 

the services of the school.  She would like to see that Natchaug School can be maintained. 

 Heather Sutherland has children at Natchaug.  She asked how special services such as physical and speech 

therapy will be provided.  Mr. Wihbey said that he doesn’t see a huge impact on these services.  A lot of the 

special services will be received inside regular classroom space.  She asked about students being fed in the 

classroom and how gym and art will take place.  Mr. Wihbey said there will be in-class dining.  Recess will 

be with all grade level peers so they will have socialization.  All of the same specials will be provided. 

 Ms. Tinker said that the starting times for Middle School and Natchaug School will be different and Mr. 

Wihbey added that the students will be bused separately.   

 Dr. Sewall encouraged parents to continue to ask questions throughout the process.  He voiced his 

appreciation to staff and parents for their support. 

 

 Dr. Adamowski prefaced tonight’s presentations on the two High School academies by saying that the 

Board approved the redesign of Windham High School in the fall.  Once approved, teachers, parents, and 

partners worked on the specific design of each academy; the Humanities and Arts team was led by Dr. 

Negrón and consultant Dr. Colli; and the STEM team was led by Ms. Barker-Jones and consultant Dr. 

Costenzo.  Dr. Adamowski commended the work of both design committees:  He explained that the 

academies will be initiated in the 2012-2013 year for grades nine and ten while grades eleven and twelve 

will continue in the current program until graduation.  The academies will advance a grade each year for the 

next two years culminating in a two-academy high school for grades nine through twelve with 

approximately 100 students in each academy per grade cohort. 

 

Windham Academy of Humanities and Arts (Ref. 5) 

 Dr. Negrón provided an overview of the completed design specifications of the Windham Academy of 

Humanities and Arts.  She reviewed in detail the following categories:  description; mission; vision; major 

partners; curriculum and instruction; learning outcomes and assessment design; school schedule; co-

curriculum programming and Saturday academics; internships, job shadows, mentoring, and community 
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experiences; plan of study and transition planning; student orientation; summer bridge program; school 

uniform; parental role in academics; and parental role in school culture and climate.  There was discussion 

and questions were answered. 

 

Windham Academy of Science, Technology, Engineering and Mathematics (STEM) (Ref. 6) 

 Ms. Ortiz provided an overview of the completed design specifications for the STEM Academy in the 

following areas:  description; mission; vision; major partners; curriculum and instruction; learning outcomes 

and assessment design; school schedule; STEM Academy schedule; co-curriculum programming; 

internships, job shadows, mentoring, community experiences; plan of study and transition planning, student 

orientation, school uniform, and parental role in academics.  There was discussion and questions were 

answered. 

 

Executive Session 

 Motion of Mr. French, seconded by Mr. Adamo, that the Board enter into executive session for 

discussion of exempt documents pertaining to personnel matters relating to plans to fill remaining 

leadership vacancies at 9:15 P.M. 

 On the motion:  Aye, 9-0; unanimous. 

 

(Mr. Adamo left the meeting.) 

BOARD PRESENT:  Chair Dr. Sewall, Vice-chair Mrs. Collins, Mrs. Osuba, Mr. Adamo (left at 9:15 PM), 

Mr. French, Mrs. Lambert, Dr. Switchenko, Ms. Tinker, Mr. Desaulniers 

OTHERS PRESENT: Superintendent Ms. Ortiz, Special Master Dr. Adamowski, Directors Mrs. Banks and 

Mr. Nelson  

 Dr. Sewall reconvened regular session at 9:49 P.M. 

 

ADJOURNMENT 

 Motion by Mr. French, seconded by Mrs. Lambert, that the Board adjourn its meeting at 9:49 P.M. 

 On the motion:  Aye, 8-0; unanimous. 

 

  Respectfully submitted, 

 

 Mrs. Luz Osuba, Secretary 


