
 

- 71 - 

 

 REFERENCE 1 
Approved 4/9/14 

WINDHAM BOARD OF EDUCATION 

WILLIMANTIC, CONNECTICUT 

BOARD OF EDUCATION BUSINESS MEETING MINUTES 

March 12, 2014 
  

BOARD PRESENT:  Chair Mrs. Lambert, Vice-chair Mr. Desaulniers, Mr. Montalvo, Dr. Sewall, Mr. 

French, Mr. Quamme (left at 9:02 PM), Mrs. Osuba (arrived at 7:08 PM), Dr. Gomez 

(arrived at 7:08 PM) 

BOARD ABSENT:  Ms. Tinker 

ADMINISTRATION   

  PRESENT: Superintendent Ms. Ortiz, Deputy Superintendent Dr. Gasper, Directors Mrs. Banks, 

Mr. Johnson and Mr. Cunha, Communications Officer Ms. Markey 

STUDENT  

REPRESENTATIVES: Nicole Moore 

OTHERS PRESENT:   Special Master Dr. Adamowski, Analyst for District Support and Supervision Eldrin 

Deas, general public, staff, administrators, news media 
 

CALL TO ORDER 

 Mrs. Lambert called the March 12, 2014, Board of Education regular business meeting to order at 7:07 

P.M. in the Windham High School Library Media Center.   

 

PLEDGE OF ALLEGIANCE 

 Ms. Moore led the Board and the public in the reciting of the Pledge of Allegiance. 

 

(Mrs. Osuba and Dr. Gomez entered the meeting.) 

BOARD OF EDUCATION MINUTES 

 The February 12, 2014, business meeting (Ref. 1); February 12, 2014, special meeting (Ref. 1A); February 

19, 2014, special workshop meeting (Ref. 1B); February 26, 2014, workshop meeting (Ref. 1C); and March 

5, 2014, special public budget workshop meeting were accepted with the addition of Nicole Moore’s name 

as the Student Representative in attendance at the February 26, 2014, workshop meeting. 

 

 At the request of Mrs. Lambert, the Board members agreed to move Recognitions on the agenda under the 

Superintendent’s Report to take place prior to public dialogue.  The order of the agenda will resume 

following Recognitions. 

 

Superintendent’s Report 

Recognitions 

 Ms. Ortiz announced that the Windham High School literary magazine, Mirrors and Windows, was 

entered into a contest sponsored by the National Council for Teachers of English (NCTE) and received the 

rating of “Excellent.”  Teacher Ms. Dara Bowling and sophomore students, Thalia Rivera and Luz Mary 

Nunez, who both hold positions on the Editorial Board of the magazine, attended tonight’s meeting and 

were congratulated by the Superintendent and Board of Education for receiving this outstanding 

achievement. 
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 Teacher Kevin Carey and High School students Brett Ellis, Joshua Dupont, Tyler Steffen, and Zachary 

Norris were recognized for placing first in the speed test, one of the main events held at the Connecticut 

SeaPerch Underwater Robotics Meet held in Plainville.  SeaPerch is an underwater robotics program where 

students learn engineering and design skills and are exposed to the careers in naval architecture and naval, 

ocean and marine engineering.  They were congratulated by the Superintendent and Board of Education. 

 

 Lindsay Phaneuf received recognition at tonight’s meeting for achieving the Advanced Level on the 

Mathematics, Reading, Writing and Science 2014 Connecticut Academic Performance Tests.  She was 

presented with a congratulatory letter from Commissioner Pryor and was congratulated by the 

Superintendent and Board of Education. 

 

Public Dialogue and the order of the agenda are resumed by Mrs. Lambert.  

 

PUBLIC DIALOGUE 

 Kate Kraines and Estefenia Rosario, Eastern Connecticut State University Social Work interns at North 

Windham Elementary School, invited the Board and community to participate in the April 11 Career Day 

held for third and fourth grade students at North Windham School. 

 Erika Haynes, Willimantic, parent and taxpayer, asked the Board to pursue as many educational options as 

possible for the students in Windham, beginning with the Montessori proposal.  She said that the 

educational system in Windham is not successful and the community is failing its children.   

 Dennis Cronin, Willimantic, said that the Compañeros Program is a great asset to the district and thanked 

the administration and Board for extending it to the eighth grade.  He requested that the administration 

support a gifted program at the Middle School to provide support for the high achievers as well as the 

support that is provided to students academically challenged.  Thirdly, he said that he will do everything 

possible to ensure that the Board of Finance supports these programs. 

 Justin Kwasa, Policy and Research Associate for Northeast Charter Network, spoke as an advocate for 

Charter schools and in support of the Nuestra Comunidad proposal.  He said that the school is designed by 

Windham citizens to provide a high quality education for Windham students.  He spoke about the 

collaboration between the local Board and Nuestra Comunidad.  Mr. Kwasa said that the school plan is a 

tremendous opportunity for Windham to close the achievement gap, and he asked the Board to show its 

support by approving the application before them. 

 Mary Gallucci, Willimantic, said that the recent Montessori survey should not be taken into consideration 

because one person could have submitted numerous surveys.  She said that she contacted Mr. Nee regarding 

CREC’s involvement in the application process for the Montessori proposal, and he responded that the 

application was prepared voluntarily by the founding board and by CREC and he was not aware of any 

invoices submitted by CREC.  Ms. Gallucci pointed out that there would be considerable revenue gain by 

CREC once the school was up and running, and she felt that CREC’s involvement in preparing the 

application was a conflict of interest.  She had questions regarding the transparency of the budget and in-

kind expectations, as well as private donations.   

 Jerry Phillips, Willimantic, said that he had disagreed with the philosophy of the special master legislation 

because he felt that it would do a great deal of damage and take away the local control of Windham’s 

schools.  He agreed that intervention was needed but feels that the way the intervention has unfolded has 

been in a political context and is not suitable for Windham.  Mr. Phillips said that he has had the honor to 

work on the Middle School Turnaround Committee and has seen some of the things that are needed to make 

improvements but he questions the feasibility, budgets, duplication, and access of the Charter proposal.  He 

said that the town should believe in the district as a whole and not just the 200 or so students who would 

attend the school.  Mr. Phillips also said that this will divide the community.  He also spoke about the 
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difficulty of hiring teachers who have Montessori and dual language certification.  He ended by saying that 

Windham is a small community which has failed its schools, but he believes that it will be the community 

that will solve the problem.   

 Joe Randazzo said that he applauds the Charter school concept for Windham schools and applauds the 

support for the Montessori Method.  He said that there are resources to turn around every school in eastern 

Connecticut and this can be done under the leadership of Dr. Adamowski.  He used New Haven and the first 

Amistad Academy as an example.  Mr. Randazzo said that Montessori was the foundation of Head Start and 

Early Head Start and is the foundation of what charter schools are built upon.  Mr. Randazzo also said that it 

is up to the leaders of the community to take responsibility to see that every child and every family have 

access to adequate health, adequate food, and an education.   

   

INFORMATIONAL PRESENTATIONS 

 The Nuestra Comunidad Board and the WFT were each given fifteen minutes to speak regarding the 

Montessori/Dual Language Local Charter School proposal before the Board of Education for action at 

tonight’s meeting. 

A. Nuestra Comunidad Board-Kevin Donahue spoke about the opportunity that the Nuestra Comunidad 

Board has brought forward and the decision the Board of Education must make regarding the 

application process. 

B. WFT-On behalf of the WFT, Kathleen Koljian provided a PowerPoint presentation that addressed 

major concerns the WFT has with the proposal.  The WFT opposes the proposal and does not 

support the application.  

 

REPORTS 

Superintendent’s Report 

Recognitions 

 Students and staff were recognized earlier in the meeting. 

 Ms. Ortiz said that March is Board of Education recognition month and she recognized the Board for its 

many contributions. 

 

Committee Reports 

Finance and Audit Committee 

 Mr. French said that the 2014-2015 budget is on tonight’s agenda for approval.   

 

School Planning and Design Committee 

 Dr. Sewall reported that the committee is working to develop a plan for public meetings and a presentation 

to the Town Council addressing the proposed renovations to the High School as part of the Facilities Master 

Plan.   

 

Executive Committee 

 Mrs. Lambert reported that the committee has not met. 

 

Ad Hoc Policy Committee 

 Mrs. Osuba reported that the committee met and reviewed some of the policies that were received from the 

Superintendent’s office.  On behalf of the committee, she recommends that CABE conduct an audit of the 

present policies in order to bring them up to date. 

 Motion of Mrs. Osuba, seconded by Dr. Sewall, that the Board of Education add the approval of a 

policy audit conducted by CABE at the cost of $1800 to the agenda. 
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 The motion is unanimously approved. 

 

Superintendent Search Committee 

 Mrs. Lambert said that the contract with CABE has been signed and the plans for the search are moving 

forward. 

 

ACTION ITEMS 

2014-2015 Superintendent’s Recommended Budget (Ref. 2) 

 Motion of Dr. Sewall, seconded by Mr. French, that the Board of Education approve a general fund 

budget of $44,277,100 for 2014-2015.  This is an increase of $1,277,100 over the 2013-2014 general fund 

budget.  There was discussion and Ms. Ortiz answered questions. 

 The motion is unanimously approved. 

 

School Wellness Policy (6142.101) (Ref. 3) 

 Motion of Dr. Sewall, seconded by Mr. Montalvo, that the Board of Education approve the revised 

School Nutrition and Physical Activity policy, now titled the School Wellness Policy (6142.101).  This 

is the second reading of this policy. 

 The motion is unanimously approved. 

 

Donation of AED Plus Kit to Windham High School Athletic Program (Ref. 4) 

 Motion of Mr. Montalvo, seconded by Mr. French, that the Board of Education approve, with deep 

gratitude, the donation of an AED Plus kit valued at $1699 from Meaghan Moore at ZOLL Medical 

Corporation in Chelmsford, Massachusetts, to the Windham High School athletic department.  Board 

members thanked the ZOLL Medical Corporation and Meaghan Moore for donating this lifesaving 

equipment to the High School’s athletic department.  

 The motion is unanimously approved. 

 

Montessori/Dual Language Local Charter School Proposal (Ref. 5) 

 Motion of Dr. Sewall, seconded by Mrs. Lambert, that the Board of Education endorse the 

Montessori/Dual Language Local Charter School proposal.  There was much discussion regarding the 

application and proposal before the Board. Ms. Markey provided results of the survey that was conducted to 

determine if there was any interest in opening a Montessori/Dual Language Charter School in Windham.   

 On the motion:   Aye:  Dr. Sewall 

    Nay:  Mrs. Lambert, Mr. Desaulniers, Mr. Montalvo, Dr. Gomez, Mrs. Osuba, 

     Mr. Quamme, Mr. French 

 The motion fails:  1-7 

 

Approval of Appointment 

 Motion of Dr. Sewall, seconded by Mrs. Osuba, that the Board of Education approve the following 

appointment: 

1. Zita Bodonyi, to the position of ESOL Teacher at Windham Middle School, effective February 26, 

2014. Replacement 

 The motion is unanimously approved. 

 

CABE Audit of Policies (added to the agenda) 
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 Motion of Dr. Sewall, seconded by Mr. Montalvo, that the Board of Education approve a policy 

audit conducted by CABE at the cost of $1800.  Mr. Johnson said that the audit is a worthwhile expense 

and funds will be made available. 

 The motion is unanimously approved 

 

Board comments 

 Mrs. Lambert congratulated Windham High School’s wrestling and basketball team members for winning 

their class championships. 

 Dr. Gomez would like to know how athletes are doing academically.  Ms. Ortiz said that in order to 

participate on a team, students must have the necessary grades. 

 Ms. Ortiz noted corrections made to days of the month on the 2014-2015 approved school calendar 

making June 5, 2015, the last day of school. 

 Dr. Sewall thanked Mr. Johnson for his work on the budget packet. 

 

(Mr. Quamme left the meeting with apologies to Dr. Adamowski.) 

Special Master’s Report 

 Dr. Adamowski congratulated Superintendent Ortiz, Mr. French, and Mr. Johnson for preparing the 

strongest budget yet for the district.  He believes that the budget is detailed, transparent, clear and the most 

comprehensive budget that the district has had.  He indicated that the funding of step increases makes the 

district more competitive with surrounding areas.  Dr. Adamowski said that he wrote a letter of support for 

the local charter proposal project because the establishment of a Montessori school or program was one of 

the district’s goals in the Strategic Operating Plan adopted by the Board, and he regrets that this effort did 

not meet with the Board’s approval.  However, he hopes this will serve as a stimulus to establish a district 

operated Montessori school.  Dr. Adamowski explained that the feasibility study done for the district by Mr. 

Nee shows that, with assistance from the state, a Montessori program could operate under the per pupil 

expenditure, and the development of a local program could be used as a basis for magnet status.  Dr. 

Adamowski believes that this would stand a good chance for state approval since six to eight magnet 

schools have been approved even though a moratorium has been enacted by the state. 

 

ADJOURNMENT 

 Motion by Mr. French, seconded by Mrs. Osuba, that the Board meeting adjourn at 9:08 P.M. 

 The motion is unanimously approved. 
 

Respectfully submitted, 

 

       Juan Montalvo, Secretary 


