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 REFERENCE 1A 
Approved 4/9/14 

WINDHAM BOARD OF EDUCATION 

WILLIMANTIC, CONNECTICUT 

BOARD OF EDUCATION WORKSHOP MEETING MINUTES 

March 26, 2014 

 

BOARD PRESENT:  Chair Mrs. Lambert, Mr. Montalvo, Mrs. Osuba, Dr. Sewall, Mr. Desaulniers, Mr. 

Quamme 

BOARD ABSENT:  Ms. Tinker, Dr. Gomez, Mr. French 

ADMINISTRATION   

  PRESENT: Superintendent Ms. Ortiz; Deputy Superintendent Dr. Gaspe; Directors Mrs. Banks, 

Mr. Cunha, and Mr. Johnson; Communications officer Ms. Markey  

STUDENT  

REPRESENTATIVES:   No One 

OTHERS PRESENT:   Special Master Dr. Adamowski; general public; staff; administrators; news media 

 

CALL TO ORDER 

 Chair Mrs. Lambert called the March 26, 2014, Board of Education Workshop meeting to order at 7:03 

P.M. in the Windham High School Library Media Center.   

 

PLEDGE OF ALLEGIANCE 

 Mrs. Osuba led the Board and the public in the reciting of the Pledge of Allegiance. 

 

 Ms. Ortiz announced that Ms. Potter will be responsible for both High School academies at this time and 

the two academic deans will continue in their positions. 

 

ACTION ITEM 

 Revised Magnet Schools/Enrollment Outside of Attendance Districts Policy (5117.11) per advice of 

Attorney Tom Mooney 

 Ms. Ortiz explained revisions to the present policy following the review of the policy by Attorney Mooney 

at Shipman & Goodwin.  On his advice, the preference components of the policy have been revised to 

clarify the process.  Dr. Sewall asked that on page 2 under Magnet Schools/Programs of Choice 1. A. 2. 

older is added so that it reads as follows: whose older sibling is selected during the lottery process.  There 

was discussion regarding staff preference and over enrollment.   

 Mrs. Lambert polled the six Board members present and five members agree to over enroll up to two 

students in each classroom only for staff members’ children if space is available and staff members’ children 

will not participate in the lottery; however, Mrs. Osuba is against staff preference and over enrolling for staff 

members’ children because the extra seats could be filled by other children who are part in the lottery. 

  

WORKSHOP TOPIC 

SOCIAL PROMOTION 

 Ms. Ortiz reviewed the topic of social promotion and the Promotion/Acceleration/Retention policy #5123.  

The policy will require updating due to changes in statewide testing, as well as other school reforms 

including the Turnaround Plan at the Middle School.  As a priority school district, Windham is required to 

provide summer school to students in kindergarten through grade three who are evaluated and demonstrate a 
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deficiency in reading.  Ms. Ortiz reviewed data showing the number of students retained in 2012 and 2013, 

as well as the number of students who attended summer school at the elementary level in 2009, 2010, 2011, 

2012 and 2013.  There was discussion and Ms. Ortiz answered questions. 

 

PUBLIC DIALOGUE 

 Mary Lou DeVivo, Willimantic, asked how the lottery could be held tomorrow without the policy in place.  

She also asked if the parents at Barrows have been asked if their children are returning next year. Ms. 

DeVivo said that she would like to see everyone move out of the Kramer building.  She hoped that money is 

in the budget to take care of the records on the third floor.  She also said that she recently heard that the 

district has to pay for students to attend the Path Academy that will be opening in Willimantic. 

 Ms. Ortiz said students are enrolled in school until they are formally withdrawn and the records housed on 

the third floor are being digitized.  Dr. Adamowski explained that the cost for Windham is less for students 

attending the recuperative high school because of state financial support. 

 Diane Ayer, Willimantic, said that she was upset that parents were not contacted about the hasty exit of the 

AHA headmaster and learned about it in the newspaper. She said that her daughter’s teachers are excellent; 

however, outside the classroom, there has been disruption and upheaval at the school.  She said that she 

understands that it is a personnel matter and details cannot be shared. 

 Ms. Ortiz apologized to Ms. Ayer for the lack of notification.  

 

 Motion by Mr. Quamme, seconded by Dr. Sewall, that the Board enter into executive session for the 

discussion of exempt documents pertaining to bargaining unit negotiations and student records at 

8:11 P.M. 

 Motion is unanimously approved. 

 

EXECUTIVE SESSION 

BOARD PRESENT:  Chair Mrs. Lambert, Mr. Montalvo, Mrs. Osuba, Dr. Sewall, Mr. Desaulniers, Mr. 

Quamme 

OTHERS PRESENT:  Superintendent Ms. Ortiz, Deputy Superintendent Dr. Gasper, Directors Mrs. Banks, 

and Mr. Cunha  

 

 Mrs. Lambert reconvened regular session at 8:55 P.M.  

 

ADJOURNMENT 

   Motion by Mr. Montalvo, seconded by Mr. Quamme, that the Board adjourn its meeting at 8:55 P.M. 

 Motion is unanimously approved. 

 

 

                                                                                                          Respectfully submitted, 

 

                                                                                                          Juan Montalvo, Secretary 

 


