REFERENCE 1
Approved 6/10/15

WINDHAM BOARD OF EDUCATION
WILLIMANTIC, CONNECTICUT
BOARD OF EDUCATION MEETING MINUTES
May 13, 2015

BOARD PRESENT: Chair Mrs. Lambert, Mr. Montalvo, Mr. Kalajian (arrived at 7:34 PM), Mr. French,
Dr. Sewall, Dr. Gomez, Mr. Quamme

BOARD ABSENT: Vice-chair Mr. Desaulniers, Mrs. Osuba

ADMINISTRATION
PRESENT: Superintendent Dr. Garcia; Deputy Superintendent Dr. Gasper; Assistant
Superintendent Dr. Conner; Directors Ms. Beghetto, Mr. Johnson and Ms. Markey

STUDENT
REPRESENTATIVES: None present

OTHERS PRESENT: general public; staff; administrators; news media
CALL TO ORDER

Chair Mrs. Lambert called the May 13, 2015, Board of Education Workshop meeting to order at 7:05 P.M.
in the Windham High School Library Media Center.

PLEDGE OF ALLEGIANCE
Mr. French led the Board and the public in reciting the Pledge of Allegiance.

BOARD OF EDUCATION MINUTES
Motion of Mr. French, seconded by Mr. Montalvo, that the Board of Education approve the April 8,
2015, business meeting minutes (Ref. 1); and the April 22, 2015, workshop meeting minutes (Ref. 1A).
Motion is unanimously approved.

REPORTS
Superintendent’s Reports
Student Recognition — CABE Student Leadership Awards

It was announced the this year’s Connecticut Association of Boards of Education (CABE) Student
Leadership recipients are Destiny Sanchez, Windham Middle School; Latrone Conerly, Jr., Windham
Middle School; Shelby Green, Windham High School; and Michael Kandolin, Windham High School.
Latrone Conerly and Shelby Green could not attend tonight’s meeting. Destiny Sanchez and Michael
Kandolin were presented with their awards. The students were recognized for their outstanding leadership
skills and were congratulated by the Board of Education and Superintendent.

Dr. Garcia thanked the community for approving the 2015-2016 budget. She explained that the budget
will support major initiatives in the district and said that she is humbled by the trust that the community has
placed in the school district. She also thanked the Board members, particularly, Mr. French, for all of their
work on the budget.

Early Childhood Center Presentation
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Director Ms. Caraganis provided an overview of Early Childhood Center Programs in Windham. The
Homebased Head Start Program serves pre-natal to 3 year old children and their families; the Early Head
Start Program serves infants and toddlers from two months to three years; and the Preschool Program serves
three- and four-year old children. Ms. Caraganis was pleased to announce that there are eight toddlers
housed at Prospect Street whose parents are enrolled in the Adult Basic Education Program, and this
program is the recipient of EASTCONN’s Adult Education Leadership Award for this year. Pre-
Kindergarten includes Blended Head Start and School Readiness classrooms with part-day and school-day
options, as well as the Comparieros program which is being expanded to include a third classroom. State
and Federal grants provide funding for a major portion of the preschool programs. In the Pre-K classes,
Connecticut Early Learning and Development Standards are used which is the early childhood equivalent of
the Common Core, and all instruction is integrated and curriculum for Pre-K and K is vertically aligned.
Programs have strong family components. Ms. Caraganis was thanked for her presentation.

Sweeney School Presentation

Principal Ms. Kiss, Assistant Principal Ms. Firth, and teacher and co-chair of the Sweeney School Climate
Committee Ms. Chase provided a presentation on Sweeney School. Their focus was on Sweeney’s biggest
strength which is the importance of connecting with students, staff, families and the community. An
overview was given focusing on the following ways that are used to connect with students: One School One
Read, PBIS Rewards, Jump Rope for Heart, Who-ville, and Field Day. The New Arrivals Program; ELL
Co-teaching; and Mini-courses were highlighted as ways to connect with staff. Family Math Night and
Family Fun Night were highlighted as ways that Sweeney School connects with families; and the Cross
Country races held each year, the Annual Sweeney Feast, and the annual Taste of Sweeney were highlighted
as ways Sweeney connects with the community. Ms. Kiss, Ms. Firth and Ms. Chase were thanked for their
presentation.

PUBLIC DIALOGUE
(Mr. Kalajian arrived.)

Mary Gallucci, Willimantic, (She was thanked by Mrs. Lambert for her efforts to get out the vote.) said
that it was wonderful that the education budget passed the first time, and there were many parents who
worked to get out the vote. Ms. Gallucci said that the community made a commitment to the school district
and now the school district must make a commitment to the community. She said that this isn’t done by
outsourcing jobs. Ms. Gallucci said that by allowing an outside agency to vent applicants for teaching
positions, the district is saying that education degrees don’t matter. She said that teachers need to get their
Master’s degrees by the third year of teaching. Ms. Gallucci said that children are getting the message that
they aren’t worthy of having teachers who have studied education and have education credentials. Ms.
Gallucci said that Windham is no longer a site for student teachers; and, therefore, is no longer a pipeline for
getting teachers into the system. She said that hiring substitute teachers is also outsourced, and Windham is
paying more for substitutes with a quarter of what is paid going to an outside agency when the substitutes
could be getting this money. She said that parents, guardians, grandparents and students should not be
referred to as stakeholders. She also commented that questions from parents should not be channeled
through the communications director. She said that Natchaug has changed every year and she is not pleased
to see the grant on tonight’s agenda regarding a literacy based program for independent reading. She said
that digital books are not conducive to the love of reading. She said that a professionally licensed teaching
force should not need so much professional development and asked why the district is buying into a
partnership that offers professional development.

Henry Crane, Willimantic, said that he was a poll worker and was very happy to see that young parents
came out to vote, some bringing their children with them. He said that even though there wasn’t a huge
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turnout, it was a convincing turnout. Mr. Crane said that it showed that parents are engaged in their
children’s education. Regarding the discipline report, he said that there will always be a few inevitable
arrests. He said that students are worth spending more money on, and he thanked everyone.

SUPERINTENDENT’S REPORTS (continued)
Enrichment Program at Middle School

Dr. Garcia reported that the ad-hoc Enrichment Committee has completed its initial work providing a list
of recommendations that Dr. Garcia shared at tonight’s Board meeting. She thanked the committee
members for their work, and said a plan will be developed to restructure the Enrichment Program at the
Middle School for next year.

C.H. Barrows STEM Academy Principal Search

Dr. Garcia reported that out of 32 applicants, 11 were selected to be interviewed. The final stages of
checking recommendations are in process and there will be an opportunity for the Board and parents to meet
with the recommended candidate.

Windham Middle School Principal Search
On behalf of the Board of Education and the staff, Dr. Garcia thanked Mr. Olkowski for his work at
Windham Middle School. She said that the process has been started for the principal search.

Summer Food Service Program

Dr. Garcia reported that the Summer Food Service Program will take place and will feed families for eight
weeks during the summer at ten different site locations. She said that it is a very successful program that the
district is proud to run each summer.

Graduation, Promotion and Award Ceremonies
Graduation, promotion and award ceremony dates for June 2015 were shared with Board of Education
members.

COMMITTEE REPORTS
Finance and Audit Committee

Mr. French reported that the committee met this evening, and a slight surplus is projected for the third
quarter. Budget transfers were reviewed, there was a report from representatives from Morgan Stanley
regarding the pension funds, and self-insuring workers’ compensation was discussed. Mr. French thanked
the voters for supporting the budget.

Motion of Dr. Sewall, seconded by Mr. Montalvo, that the recommended approval of budget
transfers be added to the agenda.

Motion is unanimously approved.

Motion of Mr. French, seconded by Mr. Montalvo, that the recommended approval to have Morgan
Stanley become the manager of the unrestricted portion of the Aetna Pension Fund and new retirees
be paid out of the unrestricted portion first be added to the agenda.

Motion is unanimously approved.

Motion of Mr. French, seconded by Mr. Montalvo, that the recommended approval to join the

Town of Windham and the Self-Insured Workers’ Compensation Fund Plan be added to the agenda.
Motion is unanimously approved.
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School Planning and Design Committee

Mr. Kalajian reported that the committee has been on track for the November referendum but he recently
asked the Superintendent and the architect to explore other options which has put the committee a step
behind. The committee plans to progressively pursue these options. He said that the committee is doing the
most detailed and structured job possible and will meet more often. Plans will be brought forward to the full
Board as soon as they are ready. Mr. Kalajian reported that the two well projects are on track. The sites and
plans have been approved and the process for getting the necessary permits is taking place. By the time the
students return to school in August, he said the wells should be completed.

Policy Committee
There was no report as Mrs. Osuba was detained at work and is not in attendance at tonight’s meeting.

Executive Committee

Mrs. Lambert reported that the committee discussed the calendar for events and asked that school
activities such as plays and concerts not be scheduled on nights when there are Board of Education
meetings, including Board committee meetings. Mrs. Lambert said that she has not received any feedback
regarding changing public speaking to occur at both the beginning and end of Board meetings. Dr. Sewall
said that the Policy Committee will be proposing an amendment to the policy that is in currently in place.
Mrs. Lambert also asked that committee meetings be scheduled in advance and that at least a 48-hour notice
be given prior to scheduling any special committee meetings.

ACTION ITEMS
Teach for America Contract (Ref. 2)
Motion of Dr. Sewall, seconded by Mr. Kalajian, that the Board of Education approve the renewal
of the Teach for America (TFA) Contract for an additional three years. There was some discussion.
Aye: Mrs. Lambert, Mr. Montalvo, Mr. Quamme, Dr. Sewall, Mr. Kalajian, Mr. French
Nay: No one
Abstained: Dr. Gomez
The motion passes: 6-0-1

Region 11 (Parish Hill) Contract (Ref. 3)

Motion of Dr. Sewall, seconded by Mr. French, that the Board of Education approve severance of
the contract with the Region 11 Board of Education (Parish Hill School) at the end of the 2016-2017
school year. There was some discussion.

Motion is unanimously approved.

Alliance and Priority School District Consolidated Grant Application (Ref. 4)
IDEA Grant Application (Ref. 5)
1003(a) Application Improving Student Achievement in Low Performing Schools Grant (Ref. 6)

Motion of Mr. French, seconded by Mr. Montalvo, that the Board of Education approve the
submission of the Alliance and Priority School District Consolidated grant application for FY 2015-
2016.

Motion was amended by Mr. French and the amended motion was seconded by Mr. Montalvo, to
combine references 4, 5 and 6 as one motion and approve the submission of the Alliance and Priority
School District Consolidated grant application for FY 2015-2016 (Ref. 6); the submission of the IDEA
grant application for the school year 2015-2016 (Ref. 5); and the approval of the submission of the
2015-2016 1003(a) Application Improving Student Achievement in Low-Performing Schools (Ref. 6).
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Motion is unanimously approved.

Inter-District Magnet School Building State Project #SDE 163-007 MAG/N (Ref. 7)
Natchaug School State Project #163-0072-RR (Ref. 8

Windham High School State Project #163-0073 (Ref. 9)

Disband Committees for State Projects (Ref. 10)

Motion of Dr. Sewall, seconded by Dr. Gomez, that the Board of Education combine references 7, 8,
9, and 10 as one motion and accept the approval of the following:
e the Inter-District Magnet School Building State Project # SDE 163-007 MAG/N as complete
and ready for audit (Ref. 7);
e the Natchaug School State Project # 163-0072-RR as complete and ready for audit (Ref. 8);
e the Windham High School State Project # 163-0073 as complete and ready for audit (Ref. 9);
and
e the recommendation to the Windham Town Council that, due to the completion of these
projects, the committees for each of the following State projects be disbanded: Inter-District
Magnet School building State Project # SDE 163-007 MAG/N, Natchaug School State Project #
163-0072-RR, and Windham High School State Project # 163-0073 (Ref. 10)
Motion is unanimously approved.

Mr. DeVivo was thanked for all of his work. On behalf of all of the committee members, Mr. DeVivo
thanked the Board for its support and said it was an entire community effort. He made note of the efforts of
Mrs. Collins and Mrs. Haney who were the first co-chairs of the Magnet School Building Committee. Ms.
Nancy Tinker was very involved with the building of the Magnet School, and Mr. DeVivo said that the
committee members planted an oak tree in her memory.

Site Locations for Wells (Ref. 11 and Ref. 11A)

Motion of Mr. French, seconded by Dr. Sewall, that the Board of Education combine references 11
and 11A as one motion and approve the site locations as approved by the State Health Department for
the wells at North Windham School (Ref. 11) and Windham Center School (Ref. 11A).

Motion is unanimously approved.

Kevin Crosbie Memorial Scholarship (Ref. 12)
James F. and Margaret Curtis Scholarship (Ref. 13)

Motion of Mr. French, seconded by Mr. Montalvo, that the Board of Education combine references
12 and 13 as one motion and approve the acceptance, with deep appreciation, of the Kevin Crosbie
Memorial Scholarship (Ref. 12) and approve the acceptance, with deep appreciation, of the James F.
and Margaret Curtis Scholarship (Ref. 13).

Motion is unanimously approved.

The Lester & Phyllis Foster Foundation and the Jeffrey P. Ossen Family Foundation were thanked for the
generous scholarship provided in memory of Kevin Crosbie, which will assist students attending Eastern
Connecticut State University. James F. and Margaret Curtis were also thanked for their generous gift which
will assist a Windham High School student planning to further his/her education in the field of textile,
electrical or mechanical engineering.

Field Trip Policy #6153 (Ref. 14)
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Motion of Mr. Quamme, seconded by Mr. Kalajian, that the Board of Education approve the
revised Field Trip Policy #6153. This is the second reading of the revised policy.
Motion is unanimously approved.

Personnel (Ref. 15)
Motion of Mr. Kalajian, seconded by Dr. Gomez, that the Board of Education approve the following
appointments and terminations and accept the following resignations:

Appointments

e Wanda Arriaga, to the position of Special Education Paraprofessional at North Windham School
effective April 20, 2015, hourly rate $12.16. Replacement.

e Enid Zapata-Santana, to the position of Kindergarten Paraprofessional at North Windham School
effective April 20, 2015, hourly rate $12.16. Replacement

e Courtney Lussier, to the position of Special Education Paraprofessional at Windham Middle School
effective April 2, 2015, hourly rate is $12.16. Replacement.

e Cynthia Flores, to the position of Non Certified Librarian at Windham Middle School effective April 20,
2015, hourly rate is $20.00. Replacement.

e Leticia Rodriguez Alvarado, to the position of Early Head Start Aide at Commerce Drive effective April
6, 2015, hourly rate is $11.00. Replacement

e Daisy Terc, to the position of Custodian at Windham Center School effective April 23, 2015, hourly rate
is $13.50. Replacement.

Resignations

e Bryan Olkowski, Principal at Windham Middle School effective June 30, 2015.

e Katherine Barry, Teacher at Windham Middle School effective June 30, 2015.

e Luis Rivera-Lopez, BASP Site Coordinator at North Windham School effective May 29, 2015.

e Andrew Quinn, Temporary Clerk at The Business Office, Position ended effective May 29, 2015.

e Madison Calder, Teacher at Windham Middle School effective June 30, 2015.

Terminations

e Yiming He, Teacher at Windham Middle School effective April 10, 2015.

e Qin Luo, Long Term Sub Teacher at CHBarrows effective April 10, 2015.

Motion is unanimously approved.

Budget Transfers (added to the agenda)

Motion of Mr. French, seconded by Mr. Quamme, that the Board of Education approve the Budget
Transfers as presented with the exclusion of the transfers listed in 072.

Aye: Mr. Montalvo, Mr. Quamme, Dr. Sewall, Mr. Kalajian, Mr. French, Dr. Gomez

Nay: No one

Abstained: Mrs. Lambert

The motion passes: 6-0-1

Morgan Stanley Retirement Account (added to the agenda)

Motion of Mr. French, seconded by Mr. Montalvo, that the Board of Education approve Morgan
Stanley Investment becoming the manager of the one-third unrestricted portion of the Aetna Pension
Fund Plan and new retirees be paid out of the unrestricted portion first.
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Aye: Mrs. Lambert, Mr. Montalvo, Mr. Quamme, Mr. Kalajian, Mr. French, Dr. Gomez
Nay: No one

Abstained: Dr. Sewall

The motion passes: 6-0-1

Workers’ Compensation (added to the agenda)

Motion of Mr. Montalvo, seconded by Mr. French, that the Board of Education approve joining the
Town of Windham’s Self-Insured Workers’ Compensation Plan.

Aye: Mr. Montalvo, Mr. Quamme, Dr. Sewall, Mr. Kalajian, Mr. French, Dr. Gomez

Nay: No one

Abstained: Mrs. Lambert

The motion passes: 6-0-1

BOARD MEMBER COMMENTS

Mrs. Lambert thanked the community, along with Kathy Koljian, Luz Osuba, Paul Kalajian, Dr. Garcia,
WEFT and Al Korczynski for all of their efforts to get the vote out. She said that she is still collecting money
from Board members for the Yearbook Ad. She wished everyone good luck at the Junior/Senior prom on
Saturday night and announced that there is a pancake breakfast at the Elks” Club on Sunday morning to
benefit Project Graduation.

Dr. Garcia said that the High School has sent letters home to parents regarding behavior and attire for the
prom and it is expected that everyone will have a good time.

Mr. Quamme wished students good luck on the AP test and said that taking this exam is good experience
because it is a good representation of the type of tests that student will take in college.

Dr. Sewall congratulated Mr. French, Mr. Johnson and Dr. Garcia on presenting a budget that was not
controversial which passed on the first try.

EXECUTIVE SESSION
There was no executive session held.

ADJOURNMENT
Motion by Mr. Montalvo, seconded by Dr. Gomez, that the Board adjourn its meeting at 8:29 P.M.
Motion is unanimously approved.

Respectfully submitted,

Juan Montalvo, Secretary
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