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 REFERENCE 1 
Approved 6/11/13 

WINDHAM BOARD OF EDUCATION 

WILLIMANTIC, CONNECTICUT 

BOARD OF EDUCATION BUSINESS MEETING MINUTES 

May 8, 2013 
  

BOARD PRESENT:  Chair Dr. Sewall, Vice-chair Mrs. Collins, Secretary Mrs. Osuba (arrived at 7:08 

PM), Mrs. Lambert, Dr. Switchenko, Mr. Adamo, Ms. Tinker, Mr. French 

BOARD ABSENT:  Mr. Desaulniers 

ADMINISTRATION   

  PRESENT: Superintendent Ms. Ortiz, Assistant Superintendent Ms. Barker-Jones, 

Communications Officer Ms. Markey, Director Mrs. Banks  

STUDENT  

REPRESENTATIVES:  No one 

OTHERS PRESENT:   CT SDE Priority Project Manager Ms. Gabrielle Ramos, general public, staff; 

administrators, news media 
 

CALL TO ORDER 

 Dr. Sewall called the May 8, 2013, Board of Education business meeting to order at 7:03 P.M. in the 

Windham High School Library Media Center.   
 

PLEDGE OF ALLEGIANCE 

 The Board and the public joined Dr. Sewall in the reciting of the Pledge of Allegiance. 
 

MINUTES 

April 10, 2013, Business meeting (Ref. 1) 

April 24, 2013, Workshop meeting (Ref. 2) 

 Board of Education minutes, Ref. 1 and Ref. 2, were accepted as submitted. 
 

PUBLIC DIALOGUE 

 Mr. Pilling, TSA advisor, spoke about the success of the TSA program and the awards students received at 

this year’s State Conference.  Students Nathan Espitia Perez, Thomas McKinney, Brenna Lynn, Dylan 

Werth and Braden Lynn attended tonight’s meeting and were recognized for their successes.  Mr. Pilling 

announced that Braden Lynn was named the State TSA President.  Other student award winners are Troy 

McKinney, Prince Diop, James Smith, Henry Hence, Rebecca Marshall, Katana Marshall, Kiara Draxler, 

Asia Leung, Henry Hence, and Matthew Morin.  A May breakfast and plant sale will be held on Saturday in 

the Middle School cafeteria from 8 AM to 12 PM, to help raise funds for the students’ trip to the upcoming 

National Conference.   

 

REPORTS 

Superintendent’s Report 

Student Recognition  

 On behalf of the Board of Education, Dr. Sewall presented Rachel Coley with the CABE Student 

Leadership Award.  Casey Dieter-Leeds also received the CABE Student Leadership Award but could not 

attend tonight’s meeting.  He’ll be recognized at the June meeting. 
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 Ms. Ortiz announced that Rachel Coley and Zachary Quamme were recipients of the CAS Scholar Athlete 

Awards.  Nicholas Kahn received the CAS Visual Arts Award and Casey Dieter-Leeds received the CAS 

Performing Arts Award.   

 All of the students were congratulated for their outstanding accomplishments. 

 Ms. Ortiz announced that the Before and After School Program received the CL&P Innovative Education 

Award through the Chamber of Commerce.  Mr. Stover, Ms. Cramer and Mr. Rosario were congratulated 

for their work with the program.  

  

Commissioner’s Network Application 

 Ms. Ortiz provided an update on the Commissioner’s Network application process.  Major changes at 

Windham Middle School are being proposed and funding is being requested to support these changes.  The 

team will meet with the Commissioner next week to receive direct feedback on proposals submitted thus far.  

The application process is a work in progress. 

 

Charles H. Barrows STEM Academy Magnet School Operations Plan 

 Ms. Ortiz gave an update on the status of the Operations Plan for the Charles H. Barrows STEM Academy 

Magnet School and thanked Ms. Barker-Jones, Ms. Brunet, and Ms. Harrick for their work on revising the 

plan which was resubmitted to the State after receiving feedback.  Ms. Ortiz highlighted the revised areas of 

the plan and said that the lottery should take place next Tuesday.  There was discussion and questions were 

answered regarding school governance, district partners and transportation.   

 

Committee Reports 

Finance and Audit Committee 

 Motion of Ms. Tinker, seconded by Mr. French, that the Board of Education add to the agenda the 

combined financial operation for the Town of Windham and the Windham school district. 

 The motion is unanimously approved. 

 Ms. Tinker reported that the committee met and reviewed the budget transfers on tonight’s agenda for 

approval.  She also provided a brief overview of the audit report which is now complete.  Ms. Tinker will 

contact the audit firm to schedule a full presentation to the Board.   
  

School Planning and Design Committee 

 Mrs. Lambert reported the committee will meet on June 11 at 6:30 PM because of the promotion and 

graduation ceremonies during the first week in June.  At its last meeting, the committee discussed the ED-

049 for the High School projects which includes the roof and asbestos tile removal and replacement.  The 

RFP/RFQ for other projects including a Project Manager for Phase I of the FMP and the timeline for the 

referendum in November were also discussed by the committee.  Mrs. Lambert also reported that the Town 

is looking into connecting North Windham and Windham Center schools to city water during the summers 

of 2014 and 2015.  An update was given on the Natchaug roof.  A community forum on Phase I of the FMP 

will be held on May 29 at Windham Middle School. 

 Motion of Mrs. Lambert, seconded by Mr. French, that the Board of Education add to the agenda 

the endorsement of a micro-grid at Sweeney and Windham Middle schools. 

 The motion is unanimously approved. 
 

Executive Committee 

 Dr. Sewall reported that a rubric is being developed to implement the Superintendent’s Evaluation Policy.  

It should be ready for approval at the June meeting.  He also reported that an RFP was discussed regarding 

obtaining a contract to digitize school records which are stored at Kramer. 
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Ad hoc Transportation Policy Committee 

 Mr. French reported that the RFP for the transportation contract went out and bids were due today by 1:30 

PM.  The committee will meet next Wednesday at 6:00 PM to review the two bids that were submitted.  The 

full Board will vote on the contract at its May 22, 2013 meeting.   

 

ACTION ITEMS 

Charles H. Barrows STEM Magnet School Operations Plan (Ref. 3) 

 Motion of Mrs. Collins, seconded by Dr. Switchenko, that the Board of Education approve the most 

updated Charles H. Barrows STEM Academy Magnet School Operations Plan.  There was much 

discussion about preferential enrollment for faculty members’ children.  Ms. Tinker preferred to take that 

section out of the Plan.  There was also discussion about preference for twins, and Mrs. Collins and Mr. 

Adamo felt that preference should be given to twins.   

 Mrs. Collins withdrew her motion and Dr. Switchenko withdrew his second. 

 Motion of Ms. Tinker, seconded by Mr. French, that the Board of Education approve the most 

updated Charles H. Barrows STEM Academy Magnet School Operations Plan with one exception to 

the document to remove the enrollment preference for staff children from the operating plan as long 

as that exception does not impact going forward with the lottery and ordering the FF&E.  

 On the motion:    Aye:  Mrs. Osuba, Ms. Tinker, Mrs. Lambert, Mr. Adamo, Mr. French, Dr. 

   Switchenko 

   Nay:  Mrs. Collins  

   The motion passes. 
 

 Some discussion followed about the lottery process and EASTCONN’s roll in the lottery. 

 

Combined Financial Operation for the Town of Windham and the Windham School District (added to the 

agenda) 

 Ms. Tinker explained that there was a recent study done by Blum Shapiro of the Town and Board of 

Education financial operations.  As a result of the study, the recommendation was to hire one financial 

person to oversee the Town and Board and have strong budget directors at the Town and Board levels.  The 

other recommendation, which the Town Council passed last night, was to purchase the MUNIS financial 

system for use by both the Town and the Board of Education.  Dr. Adamowski has given $85,000 towards 

this purchase and the commitment has to be made by the end of June.  The Board of Finance is supportive of 

purchasing the system for both the Town and the Board, taking the rest of the cost from the Town’s fund 

balance.  Over time, significant savings should be seen by using this system.  The first steps in the process of 

combining the financial operations of the Town and Board are to purchase the MUNIS software and to hire a 

financial person to oversee all of the financial operations.    

 Motion of Ms. Tinker, seconded by Mr. French, that the Board of Education approve the combined 

financial operation for the Town of Windham and the Windham school district. 

 The motion is unanimously approved. 

 

ED-049 Submittal for Windham High School Projects (Ref. 4) 

 Motion of Ms. Tinker, seconded by Dr. Switchenko, that the Board of Education approve the 

motion to file the ED-049 project application forms for the replacement of the Windham High School 

roof, removal and abatement of asbestos floor tiles and replacement of floor tiles at Windham High 

School.  Mr. Donaldson answered Board members’ questions. 

 The motion is unanimously approved. 

 

Micro-Grid Project (added to the agenda) 
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 Dr. Sewall explained that the Town Council passed a motion last evening in support of a proposal for a 

micro-grid backup power project at the Sweeney-Middle School campus, and the Town Council has asked 

for Board support of a Town contract with Distributed Electric Renewable Power to create a proposal on 

behalf of the Town and the Board of Education for a micro-grid project at Windham Middle School and 

Sweeney Elementary School not to exceed $60,000 on the contingency that there is funding at the State 

level.  There was some discussion and Mr. Donaldson answered Board members’ questions regarding this 

proposal.   

 

 Motion of Mrs. Lambert, seconded by Ms. Tinker, that the Board of Education supports a Town 

contract with Distributed Electric Renewable Power to create a proposal on behalf of the Town and 

the Board of Education for a micro-grid project at the Windham Middle School and Sweeney 

Elementary School not to exceed $60,000 on the contingency that there is funding at the State level. 

 The motion is unanimously approved. 

 

Budget Transfers (Ref. 5) 

 Motion of Mrs. Lambert, seconded by Mrs. Osuba, that the Board of Education approve the 

recommended budget transfers as submitted.  These transfers were reviewed and approved by the 

Finance and Audit Committee and are now being brought forward to the full Board for approval. 

 The motion is unanimously approved. 
 

Summer Food Service Program (Ref. 6) 

 Motion of Mrs. Collins, seconded by Mrs. Lambert, that the Board of Education authorizes 

Superintendent Ana V. Ortiz to sign the Summer Food Service Program Agreement and related 

claims for reimbursement.  Ms. Hinebaugh elaborated on the program and sites to be used. 

 The motion is unanimously approved. 

 

Windham High School Faculty Scholarship (Ref. 7) 

 Motion of Mrs. Collins, seconded by Dr. Switchenko, that the Board of Education approve the 

Windham High School Faculty Scholarship. 

 The motion is unanimously approved. 

 

Windham High School Class of 2011 Scholarship (Ref. 7) 

 Motion of Mrs. Collins, seconded by Dr. Switchenko, that the Board of Education approve the 

Windham High School Class of 2011 Scholarship. 

 The motion is unanimously approved. 

 

Approval of Appointments 

 Motion of Mrs. Lambert, seconded by Ms. Tinker, that the Board of Education approve the 

following appointments: 

 Sarah Haynes to the position of Grade 1 Teacher at Windham Center School effective May 9, 

2013.  Replacement 

 Diana Caron to the position of Special Education Teacher at North Windham School effective 

May 9, 2013.  Replacement 

 The motion is unanimously approved. 
 

Special Master’s Report 

 Ms. Ramos relayed an update from Dr. Adamowski regarding the MBR.  Dr. Adamowski has been 

exploring the MBR issue with staff at the State Department of Education and he will keep the Board of 
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Education informed on the status.  Ms. Ramos updated the Board on the Commissioner’s Network process.  

She has been working with Windham’s Turnaround Committee to develop a plan for Windham Middle 

School which has been submitted to the Commissioner for review.  His review of the plan will focus on 

whether the plan will create a fundamental change to the school and providing funding to make the 

transformation happen.  The plan submitted is a draft plan which will continue to evolve as feedback is 

received from the Commissioner.   
 

ADJOURNMENT 

 Motion by Mr. Adamo, seconded by Mr. French, that the Board meeting adjourn at 9:10 P.M. 

 The motion is unanimously approved. 
 

Respectfully submitted, 

 

       Mrs. Luz Osuba, Secretary 
 


