
 

WINDHAM BOARD OF EDUCATION 

Willimantic, Connecticut 
 

Friday, August 21, 2015 

Board of Education Retreat 

Kramer Conference Room #223 

322 Prospect Street, Willimantic, CT 06226 

AGENDA 
 

 

12:00 – 1:30 PM   I. Strategic Initiatives 

A.  Development Process/Community Feedback 

1. Strategic Plan 

2. Budget Development/Debriefing 

 

B.  Review of Goals, Strategies and Targets 

 

1:30 – 2:30 PM  II.   Instructional Initiatives 

A.  Alignment of Curriculum Instruction and Assessment 

1. Curriculum Maps 

2. Instructional Framework 

3. Coaching Model 

4. Data Teams 

5. Progress Monitoring 

 

2:30 – 2:45 PM   Break    

 

2:45 – 3:15 PM III. Special Education Updates 

 

3:15 – 3:45 PM  IV. Communication/Community Engagement  

 

3:45 – 4:00 PM V.   Questions/Feedback 
 


