WINDHAM CHARTER REVISION COMMISSION
- TOWN HALL MEETING ROOM
THURSDAY, DECEMBER 12,2013 7:00 PM
Agenda

Call to order
Citizens and Delegations (3 minutes, related to Charter, Commissioners may ask
questions or seek clarification)
Discussion and Possible Action to Approve Minutes for November 21, 2013
Commissioner discussion and possible action related to:
¢ Budget planning process
o Phase-in of Board of Finance phase-out
Commissioner discussion and possible action related to:
a. Town Manager’s role and authority regarding emergency powers
Future Agenda Items
a. Item #s 3, 6, & 7 from Resolution 2595
Citizens and Delegations (3 minutes, related to Charter, Commissioners may ask
questions or seek clarification)

. Adjournment
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