
DRAFT MEETING MINUTES 

TOWN OF WINDHAM BOARD OF COUNCIL SUBCOMMITTEE 

PUBLIC SAFETY, RECREATION AND PUBLIC WORKS 

Wednesday January 25, 2012 at 7:00 PM 

Windham Town Hall Meeting Room 

979 Main Street 

Willimantic 

1. Call to Order. 

Chairman Jerry Iazzetta called the meeting to order at 7:00 pm. 
Committee members present: Jerry Iazzetta, Charles Krich, Tom DeVivo, Arnaldo Rivera 
 
Town Staff Present: Recreation Director Tara Risley, Town Engineer Joe Gardner,  
Tom Pesce Controller 
 

2.   Pledge of Allegiance. 

 
3. Citizens and Delegations.  

Joe Marsalisi stated consolidation study of dispatch centers done. He briefly reviewed 
findings. 
Loyd Niles said need for an ambulance was a public safety issue 
David Walencewicz explained skate park was 98%complete and was an outstanding 
success. He explained population varied from adults to young children. Young children 
can be intimidated by older users would like funds to build a learning area for youth. 
Jeff Blain, owner of skate shop in Norwich explained need for a youth area. 
 

4. Town Council Subcommittee Member Comments 

Tom DeVivo gave update on Natchaug School roof replacement. School Department is 
having study done of all buildings. Study will be done in August. Until study done school 
department unwilling to replace roof. 

           

 
5.   Approval of Minutes from the December 28, 2011 Meeting. 

 A motion was made by Charles Krich to accept minutes with corrections. The motion 
was seconded by Tom DeVivo and passed unanimously. 
 

       
6.  Discussion and Possible Action Regarding Using Windham Center, North Windham,  

     and South Windham Fire Departments as Refuge Areas During Severe Storms or     

     or Natural Disasters. 

     Chief John Wylie of the North Windham Fire Department explained proposal. Shelters  
     opened late during storms last year. They would open fire stations before storms as a 
      refuge. They could get a significant amount of people. If designated a shelter the Red 
     Cross would assist in costs. Would like Town assistance with costs if possible.  
     Information provided was a rough draft. They would work with Fire Marshal, possibly tap  
     Cert teams for assistance.     
 



    A motion was made by Charles Krich to endorse the concept. He recommended they  
    keep working on plan.  
    Jerry Iazzetta suggested they keep massaging, it was a good idea, and was proactive. 
    Arnaldo Rivera applauded the effort. The motion was seconded by Arnaldo Rivera and 
    passed unanimously. 
 

7.   Discussion and Possible Action Regarding Dispatch Center. 

Jerry Iazzetta asked Tom Pesce about financing of center, who does the books? 
Tom Pesce explained they do own books, own audit. Town provides services such as 
payroll, pay workman’s comp. Insurance. 
 Jerry Iazzetta asked who was keeping track of monies spent. 
Tom Pesce explained both Town and Dispatch Center.  
Jerry Iazzetta asked Joe Marsalisi if there was a surplus. 
Joe Marsalisi stated they overspent budget last year by $18,000. 
Jerry Iazzetta asked status of a new agreement between Town and Dispatch Center. 
Tom Pesce stated there had been an initial meeting last week. Next meeting was 
scheduled for February 10 or 16. 
Tom DeVivo asked why not make a Town Department. 
Jerry Iazzetta asked if Center would still get funding. 
Joe Marsalisi said yes as long as Franklin stays. 
Loyd Niles suggested a commission such as the water or sewer. 
Charles Krich made a motion to recommend to the Council that it direct the Finance 
Board to restore funds.  
Tom DeVivo seconded for discussion. He stated a town meeting was required for an 
appropriation over $40,000. 
Charles Krich withdrew his motion. 
A motion was made by Tom Devivo to recommend to the Council that a town meeting be 
scheduled to appropriate funds for the switchboard association.  
The motion was seconded by Charles Krich and passed unanimously. 
 

8. Discussion and Possible Action Regarding Ambulance Fund. 
Jerry Iazzetta asked Tom Pesce about financials of fund. He asked if funds were carried 
over year to year. 
Tom Pesce said there was $117,000 in a separate fund. He explained that the ambulance 
fund had a 1.5 million dollar budget. If revenue exceeds budget surplus goes into fund.  
Charles Krich stated Council authorized spending up to $175,000 on a new ambulance. 
He suggested inviting Lynn Ide to next meeting. 
Tom Pesce stated that the Board of Finance asked the Town Manager to come to the next 
meeting. 
 

9. Discussion and possible Action Regarding Additional Funds for Skate Park 

Dennis Cronin chair of the skate park committee and Tara Risley gave update on need to 
build an area for young skaters.  
A motion was made by Tom DeVivo to recommend to the Council that an additional 
$10,000 be appropriated with LoCIP funds to construct a beginner skate area. 
The motion was seconded by Charles Krich and passed unanimously. 



 
10. Update on Parking Garage 

The Town Engineer gave an update on informational meeting that had been held on 
January 18, 2012. He reported public attending were supportive. Next step was to send 
package to the DOT and request approval to move into final design. 
 

11.  Adjournment. 

A motion was made by Arnaldo Rivera to adjourn the meeting at 8:50 pm. The motion 
was seconded by Charles Krich and passed unanimously. 
 
 
Respectfully Submitted 
Joseph Gardner 
Town Engineer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
  

 


