
WINDHAM CHARTER REVISION COMMISSION 
 

WINDHAM TOWN HALL 
979 Main Street, Willimantic, CT 

THURSDAY, MARCH 20, 2014 7:00 PM 
 

Respectfully submitted by Janet Laukaitis, Clerk of the Charter Revision Commission 
 

Attendees:  Dennis O’Brien, Doug Lary, Jan-Maya Schold, Victor Rayhall, Chuck Pennewill, 
Pam Shorey, Priscilla Root 

 
1. Call to order:  Dennis O’Brien called the meeting to order at 7:08 p.m. 
2. Citizens and Delegations (3 minutes, related to Charter, Commissioners may ask questions 

or seek clarification):  Mary Lou DeVivo appeared before the commission to stress the need 
for a Board of Finance in the Town of Windham. 

3. Discussion and Possible Action to Approve Minutes for March 13, 2014:  Doug Lary made a 
motion to accept the minutes, seconded by Priscilla Root: motion passed. 

4. Chairman’s Report: Dennis O’Brien asked commissioners to re-visit the schedule of 
meetings.  He needs more than one week between this meeting and the next one, and 
suggested cancelling the March 27 regularly scheduled meeting and scheduling a special 
meeting for April 3, and the commissioners agreed.  Doug Lary pointed out that the possible 
special meeting on May 15 is the first Third Thursday of this year. 

5. Continued Commissioner Discussion and possible action related to Items 1-7, except for 
number 4, of Resolution 2595, using Commission Vice-Chair Doug Lary’s tool/document as a 
guide, with initial emphasis on: 

a. Revisiting Item #5, Duties of the Town Manager, Charter Chapter Va, subsection 
C2(h):  Chairman O’Brien suggested reinserting “emergency” into the revised 
provision. Commissioners discussed the definition of “emergency” and Victor Rayhall 
pointed out that “emergency” is too subjective and other commissioners agreed over 
the chairman’s objection..  Some commissioners discussed whether to extend or 
withhold power give to the Town Manager.  Dennis O’Brien said this issue was 
already correctly addressed and voted on at the last meeting and that well enough 
should be left alone. 

b. The Schold/Lary proposal addressing Charter Chapter X regarding the Budget 
Process was reviewed.  Jan Maya Schold and Doug Lary distributed a hand-out with 
suggested changes to the Budget Process.  The hand-out was reviewed by Section. 
FISCAL YEAR: In this section, the word ‘detailed’ was changed to “itemized” on the 
suggestion of the chair.. 
DEPARTMENT AND AGENCY PRELIMINARY BUDGET ESTIMATES:  
Commissioners discussed the possibility of removing the final sentence of this 
section.  Jan Maya Schold made a motion to remove the final sentence of this 
section, seconded by Doug Lary.  But, after further discussion, commissioners 
decided to keep the sentence as is and the motion was withdrawn. 
JOINT SESSION PRESENTATION OF BUDGETS:  After much discussion of 
whether this should be a joint session or not, commissioners decided to leave this 
section as presented. 
BUDGET RECOMMENDATIONS OF THE COUNCIL: It was agreed that “and 5 year 
capital improvement projects” should be added to the end of the last sentence, as it 
was specified in the previous section. 
DUTIES OF THE BOARD OF EDUCATION ON BUDGET: Dennis O’Brien 
suggested changing the words ‘bottom line’ to “sum total of estimated costs”. 



Commissioners then discussed whether both the Town Council and the Board of 
Finance should have the line item authority or should the Board of Finance have 
bottom line authority only.  Dennis O’Brien stated that this issue was already decided 
at the last meeting, but most commissioners said they disagreed and want the BOF 
to retain authority to adjust the bottom line for each separate town department. 

6. Citizens and Delegations (3 minutes, related to Charter, Commissioners may ask 
questions or seek clarification):  Citizen Richard. Bloomer stated that Education is a 
department of the town so all departments of town should be treated the same way the 
Board of Education is treated.  Citizen Bernard D”Auteil stated that the Town Manager 
should be trusted in emergencies. 

7. Adjournment: Jan Maya Schold made a motion to adjourn, seconded by Priscilla Root.  
Motion carried.  Meeting adjourned at 9:05. 

 
 

 
 
 


