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Windham Region Transit District 

Special Board Meeting 

Wednesday, May 27, 2015 - 6:00 p.m. 

Windham Town Hall 2
nd

flr. Conference Room 

SPECIAL MEETING MOTIONS and MINUTES 

 

Voting Members Present: T. Currier (Columbia), M. Hart (Mansfield), T. McNally, Secretary (Windham), Terry Coonradt 

(Windham) Arr. 6:09pm 

Excused Members: M. Roach, Chair (Coventry) 

Guests Present: Neal Beats (Windham Town Manager), Mike Zambo (Ashford First Selectman) 

Staff Present: Ellen Grant, Lisa Seymour, Rose Kurcinik, Dagmar Noll 

Public Present: None. 

1. Administration 

Vice Chair Hart called the meeting to order at 6:01 p.m. 

2. Update to Member Towns 

Vice Chair Hart reported on changes in management in WRTD, including the contracting out of the Administrator 

position to First Transit, bringing Ellen Grant on Board, and the hiring of Lisa Seymour, the new Finance 

Manager. M. Hart noted that WRTD had been running more service than we had funding for in FY 2015. 

ConnDOT has granted WRTD $243,000 to help with the FY 2015 deficit.This funding requires a 17% local match 

of $41,310.00. ConnDOT is granting WRTD an additional $305,325 for FY 2016, which requires a 17% local match 

of $51,905.25. WRTD proposes absorbing the FY 2015 17% local match of $41,310.00 with their fund balance 

and is requesting help from the towns in covering the FY 2016 17% local match of $51,905.25. [T. Coonradt arr. 

6:09pm] 

L. Seymour presented the FY2016 budget. ConnDOT came through with additional funding in February 2015, 

hence the additional FY 2016 match was not included in the FY 2016 town funding requests which were 

submitted to the towns in January 2015. Questions and discussion among towns present on how they might be 

able to help. Consensus of the board is to send each town a letter requesting additional funding and offer that 

WRTD is available to come out to each town’s boards make a presentation as needed/requested. 

3. Adjournment 

T. McNally MOVED to Adjourn with T. Currier SECONDING. Vice Chair Hartadjourned the meeting at 6:50p.m. 

Respectfully submitted by D. Noll for Secretary McNally. 


