Special Meeting

Economic Development Commission

Meeting
March 10, 2010
Windham Town Hall - Auditorium
7:00 pm
Agenda

1) Call to Order

2) Citizens & delegations comments/questions

3) Review/approval: Minutes of February 17, 2010

4) Guest: Diane Nadeau — Windham Chamber of Commerce

5) Reports:
Bob Horrocks-Mission Statement/Meeting dates
Bob Horrocks-Meeting with Sharon Vernon/Brian Hathaway
Bob Horrocks/George Buch/Bill Hettinger-State of Windham meeting-
March 4™
Bob Horrocks — WINCOG meeting March Sth
Ceasar Castro/Bob Horrocks-Main Street walk March 4th
Other reports/correspondence/announcements/activities

6) Review/discuss: Kay Haskell -Windham Region council of Governments
(WINCOG)
Strategic Plan — “Revitalizing Windham” A Community Revitalization
Strategy for Windham, CT.

7) Review/discuss: Bill Hettinger- CDBG Grant-WINCOG Strategic Plan
priorities

8) General discussion: “Our Roles & Responsibilities”
“New Initiatives”

9) Citizens & Delegations comments/questions
10) Adjournment
The Economic Development Commission works to support and promote existing

businesses and to market and promote the town for the purpose of attracting
new businesses. The Commission works with town officials, town committees/



commissions, and other agencies within the town by engaging in activities to
enhance the image of the town as a place to live, work, and conduct business.



