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 REFERENCE 1 
Approved 2/9/11 

WINDHAM BOARD OF EDUCATION MINUTES 
WILLIMANTIC, CONNECTICUT 

December 8, 2010 
 

BOARD PRESENT:  Chair Mr. Folan, Mr. Adamo, Mr. Doyle, Dr. Switchenko, Dr. Sewall, Mrs. Lambert 
(arrived at 7:02 PM) 

BOARD ABSENT:  Vice-chair Mrs. Rayhall, Mrs. Collins, Mrs. Haney 

ADMINISTRATION   
  PRESENT: Interim Superintendent Ms. Ortiz, Directors Mrs. Banks and Mr. Nelson  

STUDENT  
REPRESENTATIVES: Matthew Poirier, Alison Risley, Abbey Baldarelli 

OTHERS PRESENT: general public, staff, administrators, news media 
 
CALL TO ORDER 
 Chair Mr. Folan called the December 8, 2010, Board of Education meeting to order at 7:00 P.M. in the 
Windham High School Library Media Center.   
 Mr. Folan took a moment of silence for the four Griswold teenagers who recently lost their lives in an 
automobile accident.  He extended sincere thoughts to the fifth student who is in critical condition and to the 
school district, the families and friends of all of these students.  
 (Mrs. Lambert arrived.) 
 
PLEDGE OF ALLEGIANCE 
 Dr. Sewall led the Board and the public in the reciting of the Pledge of Allegiance. 
 
BOARD OF EDUCATION MINUTES 
November 17, 2010, Regular Board of Education meeting minutes (Ref. 1) 
 (106)Motion of Mr. Adamo, seconded by Mr. Doyle, that the Board of Education approve the November 
17, 2010, Regular Board of Education minutes, Reference 1.   
 On the motion:  Aye, 6-0; unanimous 
 
December 1, 2010, Special Board of Education meeting minutes (Ref. 1A) 
 (107)Motion of Mr. Adamo, seconded by Mr. Doyle, that the Board of Education approve the December 1, 
2010, Special Board of Education minutes, Reference 1A.   
 On the motion:  Aye: Mr. Folan, Mr. Adamo, Mr. Doyle, Dr. Switchenko, Dr. Sewall 
                           Nay: No one 
         Abstained:   Mrs. Lambert 
      The motion passes:   5-0-1 
 
STUDENT RECOGNITION 
 Mr. Folan introduced Coach Pat Risley and Windham High School student athlete Riley Houle, along with 
her parents, Mr. and Mrs. Houle.  Mr. Folan said that the Board of Education is pleased to recognize Riley 
as a scholar athlete acknowledging her success both on the soccer field and in the classroom.  Mr. Risley 
spoke about her passion for soccer which began at a young age.  Riley will be graduating from high school 
early and will be attending the University of Connecticut in January.  She will also play soccer for the 
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University.  Ms. Ortiz and Mr. Folan presented her with a certificate of achievement and congratulated her 
and her family. 
                                                                                                                                                                                                          
COMMUNICATIONS  
 Mr. Folan announced that the Windham High School holiday concert will take place on December 22, 
2010, at 7:00 PM. 
 
STUDENT COUNCIL  
 Matt Poirier reported that Council members participated in the recent Walk for Warmth fundraiser.  He 
also reported that a food drive is presently taking place involving the entire school population and students 
recently took part in the Fill the Bus Food Drive at the High School. 
  
CITIZENS/DELEGATIONS  
 No citizens or delegations spoke. 
   
SUMMARY ACTION 
Personnel Action (Ref. 2)  
 (108)Motion of Mr. Adamo, seconded by Mrs. Lambert, that the Board of Education approve Reference 2 
including the addendum distributed at tonight’s meeting. 
Resignations 

• Jesse Hayes, Tech Ed Teacher/Windham High School effective December 23, 2010. 

• Sandra Cabrera, Head Start Aide/Boston Post Road effective November 30, 2010. 

• Kathryn Martin, Lead Teacher/Head Start Program, Boston Post Road effective January 14, 2011. 

Resignation – addendum 

• Lisa Gebhardt, Special Education Teacher/Windham Middle School effective December 31, 2010. 
Appointments 

• Karisma Nieves, ELL Tutor/Windham Middle School effective November 23, 2010.  Hourly rate is $16.93, new 
position. 

• Kevin Burke, Custodian/Windham High School effective November 29, 2010.  Hourly rate is $10.00, replaced 
Randy Perry who transferred. 

• Nicholas Noheimer, Behavioral Tutor/Natchaug School effective December 6, 2010.  Hourly rate is $16.00, new 
position. 

Resignation - addendum 
Lisa Gebhardt, Special Education Teacher/Windham Middle School effective December 31, 2010. 
Leaves of absence 

• Betsy Gonzalez, Grade 3 Teacher/Windham Center School, medical leave of absence beginning November 29, 
2010, duration unknown.   

• Martha Krug, Preschool Teacher/Prospect Street Preschool, medical leave of absence beginning November 22, 
2010, duration unknown.   

• James Algiere, Tech Ed Teacher/Windham High School, medical leave of absence beginning November 19, 
2010, duration unknown.   

• Terri Bohn, Special Education Teacher/Windham High School, medical leave of absence beginning November 8, 
2010, duration unknown. 

Leave of absence - addendum 

• Betsy Gonzalez, Grade 3 Teacher/Windham Center School, unpaid medical leave of absence beginning 
January 7, 2011 through June 30, 2011.   

Schedule A2 & A4 appointment 

• Kristen Tracy, Grade 5 Team Leader/Windham Middle School.  Stipend is $3120. 

There was no discussion. 
 On the motion:  Aye, 6-0; unanimous 
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ACTION ITEMS  
Policy Approvals (Ref. 3, 3A, 3B, 3C) 
  (109)Motion of Dr. Sewall, seconded by Dr. Switchenko, that the Board of Education approve the 
following policies: Ref. 3 Policy 6141.4 Instruction/Independent Study; Ref. 3A Policy 6172.6 
Instruction/Distance Learning; and Ref. 3B Policy 5123.1 Students/Supervision/Action Required for 
Schools/Districts Designated as “Needing Improvement.”  No changes have been made to the policies since 
the first reading.  Mr. Doyle asked about the Distance Learning Center and Ms. Ortiz explained that there is 
funding and students are being solicited for January.  Dr. Sewall said that school governance councils will 
be created for all six schools and he encouraged people to participate. 
 On the motion:  Aye, 6-0; unanimous 
 
2011 Board of Education Meeting Dates (Ref. 4) 
 (110)Motion of Mr. Adamo, seconded by Mr. Doyle, that the Board of Education approved the proposed 
Board of Education meeting dates for 2011.   Meetings will take place in the High School’s Library Media 
Center and not in the auditorium.  There was some discussion regarding the Lighthouse training dates; 
however, these dates will not conflict with Board of Education meeting dates.   
 On the motion:  Aye, 6-0; unanimous 
 
Head Start Teacher Aide Job Description (Ref. 5) 
 (111) Motion of Dr. Switchenko, seconded by Mrs. Lambert, that the Board of Education approve the 
revised job description for the Head Start Teacher Aide position.  Changes to the job description were 
clarified by Mrs. Banks regarding necessary qualifications.  No changes have been made since the first 
reading. 
 On the motion:  Aye, 6-0; unanimous 
 
REPORTS AND DISCUSSION ITEMS 
Windham High School Academies (Ref. 6) 
 Ms. Ortiz reviewed brief summaries submitted by Mr. Merlino of the Career Academy Program at 
Windham High School and the impact of the loss of an administrator position. Ms. Ortiz said there may 
have to be a review of the initial proposal which included one administrator for each academy.  There was 
some discussion about the workings of the program and the goals initially presented and the possibility of 
making some changes. 
 
Financial report (November 2010) (Ref. 7)  
 There was no discussion. 
 
Announcements/Information (Ref. 8) 
 Windham High School Honor Roll for First Quarter; Windham High School Library Media Center 
Newsletter for November 2010; and the Windham Federation of Teachers’ newsletters, The Spectrum 
(November 15 and November 22, 2010).  There was no discussion. 
 
Board of Education 
Bylaw Review for System-Wide School Governance Council (Ref. 9) 
 The Bylaws for System-Wide School Governance Council (Foundations and Basic Commitments) were 
reviewed.  There was some discussion about the election process and the length of the terms served.  Dr. 
Sewall said that the Policy and Planning Committee will work on developing a universal set of bylaws for 
the district.   
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Job Descriptions (Ref. 10) 
 Job descriptions for security assistants and hall monitors will be brought back to the Board for final 
approval at the first regular Board of Education meeting in January. 
  
Subcommittee Reports: 
 Districtwide PTO:  Ms. Ortiz reported that she reviewed parent access information, school governance 
councils and the budget process with members.  Beginning in January the committee will meet in other 
buildings. 
 EASTCONN:  Mr. Adamo reported that the meeting covered the following:  update and overview of 
EASTCONN programs; an update on the Head Start review that occurred in October; federal funding for 
Head Start; the financial report; and an executive session.  He informed the Board that a ground breaking for 
the new building recently took place. 
 Lighthouse Training:  Dr. Switchenko reported that the second session had a lot of hands on activities 
which were very beneficial and informative.  The participation of Ms. Ortiz and Mrs. Packer in the training 
ensures that everyone is on the same page. 
 Open Office Hours:  Mr. Folan reported that four parents attended, as well as community members with 
some suggestions.  He reported that holding open office hours has been a very positive experience and 
provides an opportunity for people to meet with the Superintendent and Board Chair.   
 Policy/Planning:  Dr. Sewall reported that there are two policies coming forward to the Board of 
Education for a first reading after their review by principals. 
 Ms. Ortiz distributed data gathered from each principal regarding attendance at parent conferences.  She 
also distributed information about the Parent Access Center.  Mr. Fagan, who attended the meeting, created 
a query for principals to review data input by staff.  There was some discussion about parent notification 
regarding explanation of the Parent Access Center. 
   
FUTURE AGENDA ITEMS  
 There were none. 
  
CITIZENS/DELEGATIONS 
 Mary Lou DeVivo, North Windham, commented on the school governance boards and said that it may be 
difficult to get parents to serve on the council at Natchaug.  She has had comments from parents at Natchaug 
that they feel they can’t do anything to change the school. 
  
EXECUTIVE SESSION 
 (112)Motion of Mr. Adamo, seconded by Mrs. Lambert, that the Board of Education enter into executive 
session at 7:55 PM for the discussion of bargaining unit negotiations and personnel matters. 
 On the motion:  Aye, 6-0; unanimous. 
 

BOARD PRESENT:  Chair Mr. Folan, Mr. Adamo, Mr. Doyle, Dr. Switchenko, Dr. Sewall, Mrs. Lambert  

ADMINISTRATION   
  PRESENT: Interim Superintendent Ms. Ortiz, Directors Mrs. Banks and Mr. Nelson  
 
REGULAR SESSION RECONVENES 
 Chair Mr. Folan reconvened regular session at 8:12 P.M. 
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 (113)Motion of Mr. Doyle, seconded by Dr. Switchenko, that the Board add to the agenda at this time the 
ratification of the tentative agreement between the Windham Board of Education and the Windham 
Federation of Educational Personnel. 
 On the motion: Aye, 6-0; unanimous. 
 
 (114)Motion of Mr. Doyle, seconded by Dr. Switchenko, that the Board of Education move the ratification 
of the tentative agreement between the Windham Board of Education and the Windham Federation of 
Educational Personnel. 
 On the motion: Aye, 6-0; unanimous. 
                 
ADJOURNMENT 
   (115)Motion by Mr. Adamo, seconded by Mr. Doyle, that the Board meeting adjourn at 8:13 P.M. 
  On the motion:  Aye, 6 -0; unanimous. 
 
       Respectfully submitted, 
 
        John Adamo, Secretary 


