
- 65 - 

 REFERENCE 1 
Approved 3/9/11 

WINDHAM BOARD OF EDUCATION MINUTES 
WILLIMANTIC, CONNECTICUT 

February 23, 2011 
 

BOARD PRESENT:  Chair Mr. Folan (left the meeting at 8:16 PM), Vice-chair Mrs. Rayhall, Mr. Adamo, 
Mr. Doyle, Dr. Switchenko, Dr. Sewall, Mrs. Collins, Mrs. Haney, Mrs. Lambert  

BOARD ABSENT:  No one 

ADMINISTRATION   
  PRESENT: Superintendent Ms. Ortiz, Directors Mrs. Banks and Mr. Nelson  

STUDENT  
REPRESENTATIVES: Abbey Baldarelli 

OTHERS PRESENT: general public, staff, administrators, news media 
 
CALL TO ORDER 
 Chair Mr. Folan called the February 23, 2011, Board of Education meeting to order at 7:30 P.M. in the 
Windham High School Library Media Center.   
 Mr. Folan took a moment of silence in memory of Timothy Quinn, a dedicated music director for many 
years in the Windham district, who recently passed away. 
 
PLEDGE OF ALLEGIANCE 
 Mrs. Haney led the Board and the public in the reciting of the Pledge of Allegiance. 
 
BOARD OF EDUCATION MINUTES 
February 9, 2011, Regular Board of Education meeting minutes (Ref. 1) 
 (152)Motion of Dr. Switchenko, seconded by Mr. Adamo, that the Board of Education approve the 
February 9, 2011, Regular Board of Education minutes, Reference 1.   
On the motion:  Aye: Mr. Folan, Mr. Adamo, Mr. Doyle, Dr. Switchenko, Dr. Sewall, Mrs. Lambert, Mrs. 

Collins, Mrs. Haney 
                           Nay: No one 
         Abstained:   Mrs. Rayhall 
      The motion passes:   8-0-1 
 
February 7, 2011, Special Board of Education meeting minutes (Ref. 1A) 
 (153)Motion of Mr. Adamo, seconded by Mrs. Lambert, that the Board of Education approve the February 
7, 2011, Special Board of Education minutes, Reference 1A.   
 On the motion:  Aye: Mr. Folan, Mr. Adamo, Mrs. Lambert, Dr. Sewall 
                           Nay: No one 
         Abstained:   Mr. Doyle, Mrs. Rayhall, Dr. Switchenko, Mrs. Collins, Mrs. Haney 
      The motion passes:  4-0-5 
 
February 16, 2011, Special Board of Education meeting minutes (Ref. 1B) 
 (154)Motion of Dr. Sewall, seconded by Mrs. Rayhall, that the Board of Education approve the February 
16, 2011, Special Board of Education minutes, Reference 1B.   
  On the motion:  Aye, 9-0; unanimous 
 
February 17, 2011, Special Board of Education meeting minutes (Ref. 1C) 
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 (155)Motion of Mr. Adamo, seconded by Dr. Sewall, that the Board of Education approve the February 
17, 2011, Special Board of Education minutes, Reference 1C.   
 On the motion:  Aye: Mr. Folan, Mr. Adamo, Mrs. Collins, Dr. Sewall 
                           Nay: No one 
         Abstained:   Dr. Switchenko, Mrs. Rayhall, Mrs. Lambert, Mrs. Haney, Mr. Doyle 
      The motion passes:   4-0-5 
 
PRESENTATIONS 
2011 Scholastic Art Awards 
 Ms. Goslin said that she is proud that Windham students have been participating in the highly competitive 
statewide Scholastic Art awards program for many years and there have been many award winners during 
that time.  Each art teacher is only permitted to submit four pieces to be judged.  Ms. Goslin stated that the 
competition is rigorous and involves students from other districts throughout the state.  Award winners 
recognized this year are Julianna Hul, Manny Garcia, Karina Jordan, Brandon Esteves and Alejandro 
Gonzalez.  On behalf of the Board, Mr. Folan congratulated the students for their artistic accomplishments 
and the honor and recognition they bring to Windham High School, as well as their teachers, Ms. Goslin, 
Ms. Canedy and Ms. Roohr.   
 
North Windham School Career Fair – Eastern Connecticut State University (ECSU) Social Work Interns      
     This year’s ECSU student interns from the Social Work program announced that the annual North 
Windham School Career Fair will take place on April 15 from 9:15 AM to 1:00 PM and they expect to have 
about twelve presenters.  They asked Board members for any recommendations or ideas they might have for 
the fair and invited them to attend.   Mr. Folan thanked the interns and said that their work at the school with 
Dr. Caban Owen is helpful to our students.     
                                                                                                                                                                                                                            
COMMUNICATIONS  
 There were none. 
 
STUDENT COUNCIL  
 There was no report.   
  
CITIZENS/DELEGATIONS  
 No one spoke. 
   
SUMMARY ACTION 
Personnel Action (Ref. 2)  
 (156)Motion of Dr. Switchenko, seconded by Dr. Sewall, that the Board of Education approve Reference 
2. 
Resignations 

• Tina Green, General Cafeteria Worker/Windham High School effective February 28, 2011. 

• Danielle Metcalf, Part Time 1:1 Paraprofessional/Prospect Street ECC effective February 25, 2011. 
Appointment 

• Sylvia Verastegui, Special Education Tutor/Windham Middle School effective January 26, 2011.  Hourly rate is 
$17.02.  New Position. 

Leaves of absence 

• Tammy Toussaint, Cafeteria Manager/North Windham School, medical leave of absence beginning March 22, 
2011 through May 2, 2011. 

• Melissa Alvarez, Grade 4 Teacher/Natchaug School, childbearing/childrearing leave of absence beginning 
approximately March 3, 2011 through April 14, 2011. 
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• Cecily Silva, Early Head Start Manager/Boston Post Road, medical leave of absence beginning February 16, 
2011 through approximately March 8, 2011. 

There was no discussion. 
 On the motion:  Aye, 9-0; unanimous 
 
Windham High School Scholarship (Ref. 3)  
 (157)Motion of Dr. Sewall, seconded by Mrs. Rayhall, that the Board of Education accept with deep. 
gratitude the Windham High School Class of 2010 Scholarship.  Mr. Folan thanked the members of the 
Class of 2010 for their generosity which will benefit future classmates.   
 On the motion:  Aye, 9-0; unanimous 
 
Windham High School Field Trip Application (Ref. 4)  
 (158)Motion of Mr. Adamo, seconded by Dr. Sewall, that the Board of Education approve the Windham 
High School trip application request to WILLI Bowl, 292 Boston Post Road, North Windham, Connecticut, 
from Friday, March 18, 201, to Saturday, March 19, 2011, to participate in a lock down event to raise money 
for the No Freeze Shelter, in accordance with Board policy 6153.  There was no discussion. 
 On the motion:  Aye, 9-0; unanimous 
 
ACTION ITEMS  
Healthy Food Certification Statement (Ref. 5) 
  (159)Motion of Dr. Sewall, seconded by Dr. Switchenko, that the Board of Education approve the 
continued participation of Windham Public Schools in the Healthy Food Certification program for the 2011-
2012 school year.  Mr. Folan thanked Mr. Koschmieder.  There were no questions. 
 On the motion:  Aye, 9-0; unanimous 
 
Liberty Bank Foundation Academic Grant Application (Ref. 6) 
 (160)Motion of Dr. Sewall, seconded by Mr. Doyle, that the Board of Education approve the submission 
of the Liberty Bank Foundation Academic grant application.  Mrs. Lambert asked if the grant had been 
approved last year.  Dr. Olezza replied in the affirmative.   
 On the motion:  Aye, 9-0; unanimous 
  
REPORTS AND DISCUSSION ITEMS 
Community Based Task Force on Educational Improvement (Ref. 7) 
 Mr. Stover reported that as a result of meetings held, the Community Based Task Force on Educational 
Improvement Committee decided to focus on holding a Community Conversation to be held on April 14.  
Members became the planning committee for this event.  Food will be served and babysitting services will 
be provided. Interested people may call Mr. Stover’s office for more information.  Following the 
Community Conversation event, recommendations will be developed and compiled by the Task Force.  A 
report will be provided to the Board sometime in May or June.  There was some discussion of the format for 
the event.  Mr. Folan thanked Mr. Stover for his work on this committee.   
 
Summer Food Service Grant (Ref. 8) 
 Mr. Koschmider explained that families chosen to participate in the Summer Food Service Grant of 
Summer Electronic Benefits Transfer for Children (SEBTC) by the Connecticut State Department of 
Education will receive electronic cards that may be used for the purchase of fresh fruits and vegetables.  This 
pilot program will run for three months during the summer.  Mrs. Collins asked for a report on the summer 
program which was much more successful this past year than it has been in the past.  Mr. Koschmieder 
answered Board members’ questions and Mr. Folan thanked him. 
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Co-Location Proposal (Ref. 9) 
 Mr. Folan explained that Town Manager Neal Beets would like a response from the Board of Education 
regarding the proposed study to merge Town and School staff that perform similar functions into one 
building.  Mr. Folan asked for the Board’s thoughts on whether or not to go forward with this study.  Mr. 
Folan said that, in his opinion, the merge would allow for better communication and working relationships 
between the departments.  He said that he thought that it would be more prudent and cost effective to use in-
house staff to conduct a feasibility study rather than hire a consultant.  Some of the issues as far as 
consolidating to the Kramer building where there is more space than at Town Hall would be the lack of 
parking, furnace and roof issues, and the use of third floor.  Both Mr. Folan and Mr. Doyle agreed that there 
are in-house Town and School staff members with the talent and skills necessary to research the proposal. 
Board members agreed to go forward utilizing the services of internal staff members. 
 
Financial report (January 2011) (Ref. 10)  
 Mr. Nelson reported that excess cost numbers have been received from the state.  He explained that he has 
used raw numbers in this month’s financial report based on figures that he has received from special 
education.  He is now receiving the actual numbers and there may be as much as a 6% increase for 
reimbursement which will be factored in to the February statement.  Mr. Nelson said that the state is pretty 
much holding flat from last year which will be helpful. 
 
Announcements/Information (Ref. 7) 
 District Calendar (March 2011); Windham High School Library Media Center newsletter; and the 
Windham Federation of Teachers’ newsletters, The Spectrum (January 24, 2011; January 31, 2011; February 
7, 2011; and February 14, 2011).  There was no discussion. 
 
Board of Education 

This is a first reading of the following policies which will be brought back to the March 9, 2011, meeting 
for approval: (Ref. 12) Instruction, Internet/Computer Networks Use, Online Social Networking, policy and 
regulation 6141.326(a)(b)(c); Ref. 12A) Personnel-Certified/Non-Certified, Rights, Responsibilities and 
Duties, Acceptable Computer Network use (Employee Use of Technology), Social Networking Websites, 
policy and regulation 4118.51(a)(b), 4218.51; Ref. 12B) Personnel-Certified/Non –Certified, Cellular 
Telephones, policy 4118.6, 4218.6; (Ref. 12C) Students, Reporting of Child Abuse and Neglect, policy 
5141.4;  (Ref. 12D) Students, Dropouts, policy 5112.3(a)(b); (Ref. 12E) Students, Suspension and 
Expulsion/Due Process, policy 5114(a)through(o); and (Ref. 12F) Students, Conduct and Discipline, policy 
and regulation 5131(a)through(s).  Dr. Sewall said that the first two policies are new and the remaining 
policies are existing polices based on new legislation.  He asked that anyone with questions send him an e-
mail as he will be absent from the March 9, 2011, Board meeting. 

Subcommittee Reports: 
 Budget/Finance:  Mr. Doyle said that the committee met prior to the Board of Education meeting tonight 
regarding the 2011-2012 budget. 
 Student Services:  Mrs. Haney said that the 2011-2012 school calendar was the only agenda item and was 
reviewed. 
 EASTCONN:  Mr. Adamo reported that an update was provided on the building addition which is going 
very well and it is hoped that it will be ready by September.  Richard Tariff gave a PowerPoint presentation 
on Adult Services; there was an update on regional initiatives; the Finance Director reported that finances 
are in the black and the recent audit report was excellent; EA Aschenbrenner reported that Head Start is in 
compliance with all regulations; and the contract with the EASTCONN Federation of Teachers was 
approved.  Following Mr. Adamo’s reported, Mrs. Collins made note that the Head Start program is run by 
Windham and Mary Jane Crotty should be commended. 
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 Personnel:  Dr. Switchenko reported that the committee extended the retirement incentive program to 
March 11 and the remainder of the items were discussed in executive session. 
   
FUTURE AGENDA ITEMS  
 Mrs. Collins asked for a presentation to the full Board of Education outlining the plan for the transition of 
Windham Middle School students from Eastern Regional Academy. 
   
CITIZENS/DELEGATIONS 
 Mrs. DeVivo, North Windham, does not think it is a good idea to add more offices in the Kramer 
Building.  She said that to get to the second floor where the offices are located, people need to walk through 
the preschool area where children are which is not safe.  She asked that that be taken into consideration.  She 
said that it is time to look for a new building for the preschool with a large playground area. 
  
EXECUTIVE SESSION 
 (161)Motion of Mrs. Rayhall, seconded by Mr. Adamo, that the Board of Education enter into executive 
session at 8:16 PM for the discussion of bargaining unit negotiations and personnel matters. 
 On the motion:  Aye, 9-0; unanimous. 
 
(Mr. Folan left the meeting.) 
 

BOARD PRESENT:  Vice-chair Mrs. Rayhall, Mr. Adamo, Mr. Doyle, Dr. Switchenko, Dr. Sewall, Mrs. 
Collins, Mrs. Haney, Mrs. Lambert  

ADMINISTRATION   
  PRESENT: Superintendent Ms. Ortiz, Directors Mrs. Banks and Mr. Nelson  
 
REGULAR SESSION RECONVENES 
 Vice-chair Mrs. Rayhall reconvened regular session at 8:24 P.M. 
 (162)Motion of Mrs. Haney, seconded by Mrs. Lambert, that the Board add to the agenda at this time the 
recommended approval of the reclassification of Ms. Michaud; the extension of the teacher retirement 
incentive deadline; the increase in the choral instructor position; and grandfather Kathy Pekarovic to receive 
payment for early dismissal days that are for professional development. 
 On the motion: Aye, 8-0; unanimous. 
 
 (163)Motion of Dr. Switchenko, seconded by Mr. Doyle, that the Board of Education approve the 
reclassification of Ms. Michaud in the IT office from Secretary II, step 4, to Secretary III, step 4; the 
extension of the teacher retirement incentive deadline to March 11, 2011; the increase in the choral 
instructor position from .20 to .25 FTE; and grandfather Kathy Pekarovic to receive payment for early 
dismissal days that are for professional development. 
 On the motion:  Aye: Mr. Adamo, Dr. Switchenko, Mrs. Lambert, Mrs. Haney, Mr. Doyle Mrs. Collins, 

Dr. Sewall 
                           Nay: Mrs. Rayhall 
         Abstained:   No one 
      The motion passes:   7-1-0 
                 
ADJOURNMENT 
    (164)Motion by Mr. Adamo, seconded by Mr. Doyle, that the Board meeting adjourn at 8:26 P.M. 
    On the motion:  Aye, 8 -0; unanimous. 
 
       Respectfully submitted, 
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        John Adamo, Secretary 


