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 REFERENCE 1 
Approved 2/23/11 

WINDHAM BOARD OF EDUCATION MINUTES 
WILLIMANTIC, CONNECTICUT 

February 9, 2011 
 

BOARD PRESENT:  Chair Mr. Folan, Mr. Adamo, Mr. Doyle, Dr. Switchenko, Dr. Sewall, Mrs. Collins, 
Mrs. Haney, Mrs. Lambert  

BOARD ABSENT:  Vice-chair Mrs. Rayhall 

ADMINISTRATION   
  PRESENT: Superintendent Ms. Ortiz, Directors Mrs. Banks and Mr. Nelson  

STUDENT  
REPRESENTATIVES: Matthew Poirier, Abbey Baldarelli 

OTHERS PRESENT: general public, staff, administrators, news media 
 
CALL TO ORDER 
 Chair Mr. Folan called the February 9, 2011, Board of Education meeting to order at 6:30 P.M. in the 
Windham High School Library Media Center.   
 Mr. Folan took a moment of silence in memory of Raymond Elliott, husband of Windham Center teacher 
and this year’s District Teacher of the Year, Pat Elliott, who recently passed away.  Mr. Folan also asked 
everyone to keep Betsy Gonzalez, Windham Center teacher and recent District Teacher of the Year, in their 
thoughts. 
 
PLEDGE OF ALLEGIANCE 
 Mrs. Lambert led the Board and the public in the reciting of the Pledge of Allegiance. 
 
BOARD OF EDUCATION MINUTES 
December 8, 2010, Regular Board of Education meeting minutes (Ref. 1) 
 (135)Motion of Mr. Doyle, seconded by Dr. Switchenko, that the Board of Education approve the 
December 8, 2010, Regular Board of Education minutes, Reference 1.   
On the motion:  Aye: Mr. Folan, Mr. Adamo, Mr. Doyle, Dr. Switchenko, Dr. Sewall, Mrs. Lambert 
                           Nay: No one 
         Abstained:   Mrs. Collins, Mrs. Haney 
      The motion passes:   6-0-2 
 
December 6, 2010, Special Board of Education meeting minutes (Ref. 1A) 
 (136)Motion of Mr. Adamo, seconded by Mrs. Lambert, that the Board of Education approve the 
December 6, 2010, Special Board of Education minutes, Reference 1A.   
 On the motion:  Aye: Mr. Folan, Mr. Adamo, Mrs. Lambert, Mrs. Haney, Dr. Sewall 
                           Nay: No one 
         Abstained:   Mr. Doyle, Dr. Switchenko, Mrs. Collins 
      The motion passes:   5-0-3 
 
December 16, 2010, Special Board of Education meeting minutes (Ref. 1B) 
 (137)Motion of Mr. Doyle, seconded by Mr. Adamo, that the Board of Education approve the December 
16, 2010, Special Board of Education minutes, Reference 1B.  Mrs. Lambert stated that she regretted that 
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she had to leave the meeting prior to votes being taken to attend the Middle School concert but would like to 
be on record as supporting the motions as approved at the meeting. 
 On the motion:  Aye: Mr. Folan, Mr. Adamo, Mr. Doyle, Dr. Switchenko, Mrs. Collins, Mrs. Haney, Dr. 

Sewall 
                           Nay: No one 
         Abstained:   Mrs. Lambert (Mrs. Lambert left the meeting early) 
      The motion passes:   7-0-1 
 
January 3, 2011, Special Board of Education meeting minutes (Ref. 1C) 
 (138)Motion of Mr. Doyle, seconded by Mr. Adamo, that the Board of Education approve the January 3, 
2011, Special Board of Education minutes, Reference 1C.   
 On the motion:  Aye: Mr. Folan, Mr. Adamo, Mr. Doyle, Mrs. Lambert 
                           Nay: No one 
         Abstained:   Dr. Switchenko, Mrs. Collins, Mrs. Haney, Dr. Sewall 
      The motion passes:   4-0-4 
 
January 5, 2011 Special Board of Education meeting minutes (Ref. 1D) 
 (139)Motion of Mrs. Haney, seconded by Dr. Switchenko, that the Board of Education approve the 
January 5, 2011, Special Board of Education minutes, Reference 1D.   
 On the motion:  Aye: Mr. Folan, Mr. Doyle, Dr. Switchenko, Dr. Sewall, Mrs. Collins, Mrs. Haney, Mrs. 

Lambert 
                           Nay: No one 
         Abstained:   Mr. Adamo 
      The motion passes:   7-0-1 
 
January 11, 2011, Special Board of Education meeting minutes (Ref. 1E) 
 (140)Motion of Mr. Adamo, seconded by Mrs. Collins, that the Board of Education approve the January 
11, 2011, Special Board of Education minutes, Reference 1E.   
 On the motion:  Aye: Mr. Folan, Mr. Adamo, Mrs. Collins, Mrs. Lambert 
                           Nay: No one 
         Abstained:   Mr. Doyle, Mrs. Haney, Dr. Sewall, Dr. Switchenko 
      The motion passes:   4-0-4 
 
STUDENT RECOGNITION – Technology Student Association (TSA) 
 Mr. Folan said that TSA students and parents were told to arrive at 7:00 PM, the usual start time for the 
meeting, and will be recognized later in the meeting. 
                                                                                                                                                                                                          
COMMUNICATIONS  
 Mr. Folan announced that Ms. Hepple will attend the February 23, 2011, Board meeting to take a picture 
for the Class of 2011 yearbook.  The Board will again place an advertisement in the book and members 
should each bring a check for $20 made out to the Class of 2011. 
 
STUDENT COUNCIL  
 Matt Poirier reported that the AP environmental science classes received a grant from the State of 
Connecticut and he has been made aware that funds from the grant were used to purchase recycle bins; 
however, contents of these bins are not being disposed of properly.  Mr. Folan said this should be put on a 
Facilities and Maintenance Committee agenda.  Plans are underway for the annual leadership conference 
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which will again be held at Eastern Connecticut State University.  He also reported that Student Council will 
take over the task of putting messages on the message board in front of the high school.   
  
CITIZENS/DELEGATIONS  
 Mark Phelps, Windham Center, spoke for himself and his son, in support of the importance of the TSA 
program and other extracurricular programs.  He asked that support be given to all of the extracurricular 
activities that lend support to the curriculum that is taught during the day. 
 Neida Rosado, North Windham, also spoke in support of the TSA program and said that her daughter is 
involved in TSA.  She asked that sports be put back in the budget for the seventh and eighth grade which 
would support the sports programs at the high school.  She also read her letter of resignation from the 
Community-based Task Force stating that she believed the charge of the committee is not being 
accomplished.  On behalf of all children, she asked the Board to concentrate on the real issues and make 
some serious decisions to do something better for the children of Windham. 
 Sydney Gilbey, Windham teacher for twenty years, asked the Board to consider the amount of absenteeism 
that will take place if the February vacation is taken away.  She said that it is difficult to get enough 
substitutes under normal conditions. 
 Kevin Hoxie, Willimantic, has a son at the Middle School and said that teachers get paid to teach, not 
babysit the students.  He said that the students who want to learn can’t because kids who don’t want to learn 
are interrupting classes.  He said that all kinds of people are looking into our schools but nothing is being 
done. 
 Beth, Willimantic, has children at the Middle School, the High School and Sweeney School and they have 
plans to fly to Colorado for February vacation.  She asked who would pay for the tickets and who would 
give them back their perfect attendance if the February break is taken away.  She said that a lot of money 
will be lost and a lot of students and teachers will be absent.  Two of her children have high honors and 
when it comes to awards at the end of the year, they won’t receive any.  The kids shouldn’t have to suffer.  
She asked that the February vacation not be taken away. 
 Patricia Biamonte and her son, Tyler, South Windham, said TSA means a lot to Tyler. 
 Mr. Folan clarified that TSA is not being cut and is a wonderful program.  The Board supports the 
program and Mr. Hutson’s work. 
   
SUMMARY ACTION 
Personnel Action (Ref. 2)  
 (141)Motion of Dr. Switchenko, seconded by Mrs. Lambert, that the Board of Education approve 
Reference 2 including the addendum distributed at tonight’s meeting. 
Resignations 

• Odena LaFreniere, Math Teacher/Windham Middle School effective January 12, 2011. 

• Maria De Solis Garcia, Head Start Aide/Boston Post Road effective December 8, 2010. 

• Bryan Hawes, Hall Monitor/Windham High School effective January 4, 2011. 

• Barbara Hood, Coordinator Family Resource Center/Natchaug School effective January 10, 2011. 

• Carmelo Ortiz, Special Education paraprofessional/Windham High School effective February 1, 2011. 

• Lillian Schwager, General Cafeteria Worker/Sweeney School effective January 31, 2011 for the purpose of 
retirement. 

Resignation – addendum 
• Celia Negron, Head Start Cook Assistant/Prospect Street effective February 11, 2011. 
Appointments 

• Brendan O’Neill, Technology Manager/Network Administrator/Central Office effective December 17, 2010.  
Salary is $53,000 prorated, replaces Jason Jensen who resigned. 

•  Janna Churchill-Bos, Special Education Teacher/Windham Middle School effective January 3, 2011.  Salary is 
BA+30/3, $41,245 prorated, replaces Lisa Gebhardt who resigned. 
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• Jacquelyn Bergeron, Part Time Special Education Paraprofessional/Natchaug School effective December 13, 
2010.  Hourly rate is $11.64, new position. 

• Milagros Lozada Santana, Head Start Cook Aide/Prospect Street Preschool effective December 20, 2010.  Hourly 
rate is $10.73, replaces Vanessa Toro who resigned. 

• Erika Gonzalez Colon, 1:1 Special Education Paraprofessional/Sweeney School effective December 17, 2010.  
Hourly rate is $11.64, replaces Kristin Boucher who resigned. 

• Nathan Bean, ISS Tutor/Windham High School effective January 7, 2011.  Hourly rate is $16.29, replaces Kara 
Cicchiello who transferred. 

• Danielle Metcalf, Part Time 1:1 Special Education Paraprofessional/Prospect Street Preschool effective January 
3, 2011.  Hourly rate is $11.98, new position. 

• Julia Beth Tomaselli-Nettleton, Math Teacher/Windham Middle School effective January 11, 2011.  Salary is 
MA/3, $41,245 prorated, replaces Odena Lafreniere who resigned. 

• Kevin Carey, Technology Education Teacher/Windham High School effective January 19, 2011.  Salary is 
BA+30/5, $44,173 prorated, replaces Jesse Hayes who resigned. 

• Philip Masopust, P/T Computer Technician/Central Office effective February 2, 2011.  Hourly rate is $18.60, 
position due to Tech Department Reorganization. 

Appointments – addendum 

• Lauren DeFazio, Special Education Teacher/Windham Middle School effective February 8, 2011.  Salary is 
MA/5, $44,173 prorated.  New Position. 

• Eric Gibson, Hall Monitor/Windham High School, effective February 7, 2011.  Hourly rate is $11.98, replaces 
Bryan Hawes who resigned. 

• Keith Sullivan, AIS Computer Technician effective February 3, 2011.  Hourly rate is $17.25, replaces Brendan 
O’Neill who transferred. 

Leave of absence 

• Carol Faustman, Library Media Specialist/Natchaug and Sweeney Schools, medical leave of absence beginning 
February 14, 2011 through March 11, 2011. 

Schedule A2 & A4 appointment 

• Sandy Jaros, Grade 8 Team Leader/Windham Middle School effective January 18, 2011.  Stipend $3120 
prorated. 

There was no discussion. 
 On the motion:  Aye, 8-0; unanimous 
 
ACTION ITEMS  
Security Officer and Hall Monitor Job Descriptions (Ref. 3) 
  (142)Motion of Mr. Doyle, seconded by Mr. Adamo, that the Board of Education approve the job 
descriptions for security officer and hall monitor.  Mrs. Collins said that she would like a report on the 
effectiveness of hall monitors after they are in place for a couple of months.  Mr. Folan suggested that Ms. 
Negrón and Mr. Merlino report to the Student Services Committee at that time. 
 On the motion:  Aye, 8-0; unanimous 
 
Individuals with Disabilities Education Act (IDEA) Policies and Regulation (Ref. 4) 
 (143)Motion of Dr. Switchenko, seconded by Mr. Doyle, that the Board of Education approve the 
Individuals with Disabilities Education Act Fiscal Compliance Policy 3340.1 (Business) and Regulation 
(Business) 3340.1 and the Individuals with Disabilities Education Act – Alternative Assessments for 
Students with Disabilities for Statewide and District-wide Assessments Policy 6162.33 (Instruction).  There 
was no discussion. 
 On the motion:  Aye, 8-0; unanimous 
 
Discussion and Possible Action regarding possible change to 2010-2011 school calendar due to snow days 
taken this year (Ref. 4A) 
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 Ms. Ortiz explained that the district has had six snow days so far this year.  Information from the Interim 
Commissioner of Education has indicated that the request to move the dates for CMT and CAPT testing was 
denied and school districts have to comply with the school year requirement of 180 days.  On February 3, 
2011, the district decided to get input from parents and staff by using Survey Monkey.  Ms. Ortiz reviewed 
the results of the survey that was taken in English by 744 parents, in Spanish by 58 parents and completed 
by 553 staff members.  71.6% of the parents who completed the survey wanted to take away the February 
break; 81.8% of the parents who completed the survey in Spanish agreed with taking away the February 
break and 71.2% of the staff members also agreed to have school during the February break.  Ms. Ortiz said 
that based on the survey results, her recommendation to the Board was to eliminate the three days of 
February vacation and add three days to June making June 20 the last day of school.  Any additional snow 
days would be made up beginning on June 21.  There was much discussion among the Board with some 
concerns being voiced about the short notice of taking away the February break, attendance numbers during 
those three days, and the possibility of additional snow days on February 23, 24, or 25.  There was also 
discussion about students absent on those three days not being penalized; time needed for CMT and CAPT 
testing preparation; and teacher coverage during the days in February.  Ms. Ortiz said that a process would 
be developed for those that have already purchased tickets or had plans made previously.  Since there is no 
policy in place to address this issue, Ms. Ortiz said this is something to be revisited for the future. 
 (144) Motion of Mr. Doyle, seconded by Mr. Adamo, that the Board of Education approve taking away 
February 23, 24, and 25 as vacation days and making them school days and that the administration will have 
a process developed and implemented by the end of the week for staff and students, holding students who 
will be absent harmless. 
 On the motion:  Aye, 8-0; unanimous 
 
Student Presentation – Technology Student Association (TSA) 
 Mr. Hutson said that over 65 students at Windham Middle School participate in the TSA program and he 
thanked parents for their support.  At the State Conference, students competed in nine events and placed 
first, second or third in eight events and took first place in five events.  He showed a brief video of 
highlights of the 2010 National TSA Conference at the end of June 2010.  Mr. Hutson highlighted the 
accomplishments of Braden Lynn and Zachary Norris who placed second in the United States competing 
against 4600 students from all over the United States, as well as from Germany. 
 Mr. Folan praised the program and said that he and the Board are very supportive of the work done by the 
students in TSA and are very proud of the their representation of the Windham Public Schools.  He thanked 
the parents and Mr. Hutson who has led the program to such a level of success. 
 
REPORTS AND DISCUSSION ITEMS 
Virtual High School and Career Academies (Ref. 5) 
 Mr. Merlino gave a report on the Virtual High School and Career Academies at the High School.  He 
explained that the Career Academies are in the middle of the third year of the roll out.  Freshman students 
enrolled explore careers and build a student success plan.  A curricular program to achieve career and 
academic goals is established as a result of this plan, and in the sophomore year core content classes are 
designed around identified interests.  The junior year is designed to be similar to the sophomore year.  
Faculty members receive support provided through professional development “externships” designed around 
jobs in the community.  The final year of the roll out in 2011-2012 will provide students with opportunities 
to observe careers and take part in internships within the community.  Mr. Merlino answered Board 
members’ questions.  Mrs. Collins asked for regular updates on the program if changes are incorporated into 
the original plan over time.  Board members stated that they had not been informed of these changes and that 
they should be aware. 
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 Mr. Merlino then provided an update on Distance Learning using the Virtual High School (VHS) program 
at Windham High School.  Each student who would participate in the program would sit at a computer and 
interact with a teacher by e-mail completing a course within a certain time frame.  A support specialist is 
available to work with the student.  Mr. Merlino said that it has been difficult to interest students in enrolling 
and at present, there are three students using the program in spite of the effort put into increasing enrollment 
for the second semester.  Courses already offered at Windham High School cannot be taken through VHS.  
VHS can be used as an enrichment program for juniors and seniors in good standing and as a credit 
recovery/graduation requirement program for junior and senior students.  He said that many students don’t 
feel fulfilled by using this type of program and like a more interactive setting.  There was some discussion 
about its use for credit recovery and highly motivated students. 
 Mr. Folan thanked Mr. Merlino for his reports. 
 
Financial report (December 2010) (Ref. 6)  
 There was no discussion. 
 
Announcements/Information (Ref. 7) 
 District Calendar (February 2011); Windham High School’s The Whippet – Edition 1 2010; and the 
Windham Federation of Teachers’ newsletters, The Spectrum (December 6, 2010; December 13, 2010; 
December 20, 2010, and January 10, 2011).  There was no discussion. 
 
Board of Education 
Subcommittee Reports: 
 Facilities/Maintenance:  No meeting was held. 
 Program Development/Evaluation:  Mr. Adamo reported that there was a presentation on the Bridges 
Program, the Distance Learning Center (VHS) at the High School, and the High School social science 
curriculum. 
 EASTCONN:  Mr. Adamo said that the meeting was canceled due to the weather. 
 Budget/Finance:  Mr. Doyle reported that the committee met on December 21 and January 10.  Budget 
presentations were made by the elementary school principals to the committee and members of the Town 
Board of Finance.   
 Lighthouse Training:  Mr. Folan reported that data was reviewed.  The principals are invited to attend the 
February 16 meeting when beliefs of the district will be the main topic. 
 Open Office Hours:  Mr. Folan said these are private meetings which are very successful.  Many issues are 
forwarded to the committee level and the process is working well. 
 Policy/Planning: Dr. Sewall said that the committee has met twice and there will be seven policies coming 
forward to the full Board for a first reading. 
 Districtwide PTO: Mrs. Haney reported that Ms. Ortiz provided an overview of the budget .  The focus 
has been on parent involvement and the efforts at Natchaug School to form the school governance council.  
Members continued to discuss ways to get parents involved in schools.  Members will get out and talk with 
parents on Third Thursdays and meetings will be held at various locations other than the Superintendent’s 
office. 
 Student Services:  Mrs. Collins reported that Dr. Torres, a physician, attended and spoke about child 
nutrition and physical fitness.  Use of hall monitors was discussed and a report was requested on whether or 
not they are useful.  
   
FUTURE AGENDA ITEMS  
 Mrs. Collins asked the Board to take another look at school uniforms in the younger grades.   
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 Mr. Doyle noted that the Before and After School Programs’ flyer depicts the parent involvement that is 
part of those programs. 
 Mrs. Collins asked if there was someone who could look at restructuring our schools and Mrs. Haney 
asked about having a feasibility study done.  Mrs. Collins also said that there needs to be more parent 
involvement when students go from the Middle School to the High School during their level placement. 
 Mrs. Lambert asked for an update on the Community-based Task Force.  The report to the Board is due in 
April but she would like an update prior to that time. 
 Mrs. Haney asked for a strategic planning workshop to take a look at the overall picture.  Mr. Folan said 
that a three to five year plan will be developed once all of the comprehensive study reports are reviewed by 
the administration, state, Board and community.    
  
CITIZENS/DELEGATIONS 
 There were none. 
 
 The meeting was suspended at 8:19 PM to call the Budget and Finance Committee meeting to order.  
Executive session will follow the adjournment of this evening’s Budget and Finance Committee meeting. 
  
EXECUTIVE SESSION 
 (144)Motion of Mrs. Lambert, seconded by Mrs. Collins, that the Board of Education enter into executive 
session at 10:30 PM for the discussion of bargaining unit negotiations and personnel matters. 
 On the motion:  Aye, 8-0; unanimous. 
 

BOARD PRESENT:  Chair Mr. Folan, Mr. Adamo, Mr. Doyle, Dr. Switchenko, Dr. Sewall, Mrs. Collins, 
Mrs. Haney, Mrs. Lambert  

ADMINISTRATION   
  PRESENT: Superintendent Ms. Ortiz, Directors Mrs. Banks and Mr. Nelson  
 
REGULAR SESSION RECONVENES 
 Chair Mr. Folan reconvened regular session at 10:50 P.M. 
 (145)Motion of Mr. Adamo, seconded by Mrs. Lambert, that the Board add to the agenda at this time the 
recommended approval of the teacher retirement incentive for 2010-2011. 
 On the motion: Aye, 8-0; unanimous. 
 
 (146)Motion of Mr. Adamo, seconded by Mrs. Lambert, that the Board of Education approve the teacher 
retirement incentive for 2010-2011. 
 On the motion: Aye, 8-0; unanimous. 
                 
ADJOURNMENT 
   (147)Motion by Mr. Doyle, seconded by Dr. Sewall, that the Board meeting adjourn at 11:00 P.M. 
  On the motion:  Aye, 8 -0; unanimous. 
 
       Respectfully submitted, 
 
        John Adamo, Secretary 


