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                                                                             REFERENCE 1 
Approved 12/17/08 

WINDHAM BOARD OF EDUCATION MINUTES 
WILLIMANTIC, CONNECTICUT 

November 12, 2008 
 

BOARD PRESENT:  Chair Mr. Folan, Vice-chair Mrs. Rayhall, Mr. Adamo, Dr. Switchenko, Mrs. Haney, 
Mrs. Collins, Mr. Clements  

BOARD ABSENT:  Mr. Doyle, Mr. Diaz 

ADMINISTRATION   
  PRESENT: Superintendent Mrs. Fuller, Directors Mrs. Banks and Mr. Nelson 

REPRESENTATIVES 
PRESENT: Student Council – Celia Poirier 

Columbia – No one 
 

OTHERS PRESENT: Administrators, staff, general public, news media 
 

CALL TO ORDER 
 Chair Mr. Folan called the November 12, 2008, Board of Education meeting to order at 8:15 P.M., in the 
Windham Middle School auditorium.   
    
MINUTES 
October 22, 2008, Regular Board of Education Meeting Minutes (Ref. 1) 

(77)Motion of Mr. Adamo, seconded by Mrs. Rayhall, that the Board of Education approve the October 
22, 2008, Regular Board of Education meeting minutes, Reference 1.   

On the motion:  Aye:   Mr. Folan, Mrs. Rayhall, Mr. Adamo, Mrs. Haney, Mr. Clements, Dr. Switchenko 
 Nay:  No one 

                   Abstained:   Mrs. Collins 
     The motion passes:  6-0-1 
 
October 23, 2008, Special Board of Education Meeting Minutes (Ref. 1A) 
 (78)Motion of Mr. Adamo, seconded by Mrs. Rayhall, that the Board of Education approve the October 
23, 2008, Special Board of Education meeting minutes, Reference 1A. 

On the motion:  Aye:   Mr. Folan, Mrs. Rayhall, Mr. Adamo,  
 Nay:  No one 

                   Abstained:   Mrs. Haney, Mr. Clements, Dr. Switchenko, Mrs. Collins 
     The motion passes:  3-0-4 
 
October 29, 2008, Special Board of Education Meeting Minutes (Ref. 1B) 
 (79)Motion of Mrs. Rayhall, seconded by Mrs. Haney, that the Board of Education approve the October 
29, 2008, Special Board of Education meeting minutes, Reference 1B. 
 On the motion:  Aye, 7-0; unanimous. 
 

COMMUNICATIONS 
 Mrs. Rayhall announced that the Willimantic Rotary Club will distribute dictionaries again this year to 
third graders in the Windham elementary schools. 
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STUDENT COUNCIL 
 Student Council president, Celia Poirier, reported that over $2000 was raised for the American Cancer 
Society during this year’s Relay for Life.  Student Council members will serve as student guides during 
parent conferences at the high school and will participate in the upcoming Walk for Warmth drive to raise 
money for WAIM’s energy fund.  Members are discussing the possibility of holding a school-wide canned 
goods drive.  On behalf of the Board, Mr. Folan thanked all of the Student Council members for their 
involvement in community service projects. 
 

CITIZENS/DELEGATIONS 
 Pat Calvo, Willimantic, spoke on behalf of the Windham Parent Network, stating the importance of early 
childhood education.  Windham Parent Network members are asking that the Board preserve what is 
already in place for preschool education as it develops next year’s school budget and to keep in mind that 
cuts have previously been made.  
   
SUMMARY ACTION 
Personnel Action (Ref. 2)  
 (80)Motion of Mr. Clements, seconded by Mrs. Haney, that the Board of Education approve Reference 2. 
Resignations 

• Alejandro Fuentes, Before and After School Coordinator/Natchaug School effective November 21, 
2008. 

• Betty Simpson, Accounts Payable Bookkeeper/Business Office effective January 2, 2009, for the 
purpose of retirement. 

• Ashley Ogle, Special Education Paraprofessional/Natchaug School effective November 14, 2008. 
Appointments 

• Bethzaida Mercado-Colon, Secretary I/Windham High School effective October 20, 2008.  Hourly 
rate is $11.47, replaces Elizabeth Velez who transferred. 

• Rebecca Spears/Early Head Start Cooperating Teacher/Boston Post Road Preschool, effective 
November 10, 2008.  Hourly rate is $15.22, replaces Kristina Moran who resigned. 

• Heriberto Crespo, Security Assistant/Windham Middle School effective November 3, 2008.  Hourly 
rate is $19.18, replaces Neftali Feliciano who resigned. 

• Migdalia Bonilla, Cafeteria General Worker/Windham Middle School effective October 21, 2008.  
Hourly rate is $9.82, replaces Maria Cranmer who transferred, 

Leaves of absence 

• Ana V. Ortiz, Assistant Superintendent, Military Leave of Absence effective November 3, 2008 
through February 18, 2009. 

• Marilyn Crespo, Tutor/ERA, medical leave of absence effective approximately November 14, 2008 
through December 26, 2008. 

• Maricruz Quiles, Paraprofessional/Windham Middle School, childbearing leave of absence effective 
approximately January 7, 2009 through January 30, 2009. 

 There was no discussion. 
 On the motion:  Aye, 7-0; unanimous. 
 

Windham High School Field Trip (Ref. 3) 
 (81)Motion of Mrs. Rayhall, seconded by Dr. Switchenko, that the Board of Education approve a field 
trip request to Anaheim, California, for students to participate in the 2009 DECA International Career 
Development Conference from Tuesday, April 28, 2009, to Sunday, May 3, 2009, in accordance with Board 
Policy 6153.  Mr. Clements commended the program and said that he was pleased to support this request. 
 On the motion:  Aye, 7-0; unanimous. 
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ACTION ITEMS  
     
 

REPORTS AND DISCUSSION ITEMS 
Superintendent’s Reports 
Early Reading First Grant (Ref. 4) 
 Ms. Crotty and Dr. Anderberg, who attended the meeting as the community collaborator for the Early 
Reading First grant, updated the Board on the progress of this three-year grant recently received by Eastern 
Connecticut State University (ECSU).  In collaboration with ECSU, the Windham preschool programs will 
benefit from the implementation of the grant’s goals and have received a number of supplies, materials and 
books for teachers’ use with their students.  Also, literacy coaches will be hired to provide teachers with 
additional support.  There are also comprehensive professional development and parent/home components 
to the grant which will also add to the benefits that Windham will realize from its participation.  Ms. Crotty 
and Dr. Anderberg answered questions from Board members.  Mr. Folan and Mrs. Fuller thanked them for 
reporting to the Board. 
 
Financial statement – October 2008 (Ref. 5) 
 Mr. Nelson said that he will go into detail next week at the Budget and Finance Committee meeting. 
 
Announcements/Information (Ref. 6) 
 Mr. Folan said that copies of The Whippet, which has many good articles, are at Board members’ places. 
  

Board of Education 
Proposed 2009 Board of Education meeting dates (Ref. 7) 
 Mr. Folan said that these dates are for review with final action being taken at the first meeting in 
December. 
 
Subcommittee Reports: 
 Districtwide PTO:  Mrs. Haney reported that the committee discussed the reading initiative, movie nights, 
and activities for “No TV Week”. 
 Magnet School Building:  Mrs. Collins reported that Mrs. Haney and she attended a meeting in Windham 
Center to answer questions on the magnet school; there are two new members on the committee; and the 
RFP for hiring a program consultant, who will relate the design of the school to the curriculum, is being 
developed.   Appraisals are being done on the land and negotiations continue. 
 EASTCONN:  Mr. Adamo reported that CABE presented EASTCONN with many awards; Tom Cronin 
gave an update on school programs; the principal, along with students from QVMCHS, spoke about the 
new school; a video prepared by students at the ACT magnet school was viewed; the 08-09 financial report 
was given; there was an update on the 07-08 audit; an update on Head Start was given; and the Head Start 
grant was approved. 
 Personnel:  Dr. Switchenko reported that substitute feedback sheets and a number of job descriptions 
were reviewed.  Several items that were discussed will be brought forward during executive session. 
   
FUTURE AGENDA ITEMS 
 Mr. Clements asked for a report regarding the fifth grade scores reported on the Strategic School Profiles 
included in this Board packet. 
 

CITIZENS/DELEGATIONS 
 There were none. 
 

EXECUTIVE SESSION 
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 (82)Motion by Mrs. Rayhall, seconded by Dr. Switchenko, that the Board of Education enter into 
executive session at 8:37 PM for the discussion of exempt documents pertaining to personnel matters. 
 On the motion:  Aye, 7-0; unanimous. 
 

BOARD PRESENT:  Chair Mr. Folan, Vice-chair Mrs. Rayhall, Mr. Adamo, Dr. Switchenko, Mr. 
Clements, Mrs. Haney, Mrs. Collins 

ADMINISTRATION   
  PRESENT: Superintendent Mrs. Fuller, Directors Mrs. Banks and Mr. Nelson 
 
 Mr. Folan reconvend regular session at 8:59 PM. 
  
 (83)Motion of Mr. Adamo, seconded by Dr. Switchenko, to add to the agenda the appointment of Dr. Ana 
Maria Olezza as acting assistant superintendent during Ms. Ana Ortiz’s military leave. 
 On the motion:  Aye, 7-0; unanimous. 
 
 (84)Motion of Mr. Adamo, seconded by Dr. Switchenko, that the Board of Education approve the 
appointment of Dr. Ana Maria Olezza as acting assistant superintendent during Ms. Ana Ortiz’s military 
leave. 
 On the motion:  Aye, 7-0; unanimous. 
 
ADJOURNMENT 
 (85)Motion by Mr. Adamo, seconded by Mr. Doyle that the Board adjourn its meeting at 9:02 P.M. 
   On the motion:  Aye, 7-0; unanimous. 
 
       Respectfully submitted, 
 
 
        John Adamo, Secretary 
 
 
 


