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 REFERENCE 1 
Approved 12/8/10 

WINDHAM BOARD OF EDUCATION MINUTES 
WILLIMANTIC, CONNECTICUT 

November 17, 2010 
 

BOARD PRESENT:  Chair Mr. Folan, Vice-chair Mrs. Rayhall, Mr. Adamo, Mr. Doyle, Dr. Switchenko, 
Mrs. Haney, Mrs. Collins, Dr. Sewall, Mrs. Lambert  

BOARD ABSENT:  No one 

ADMINISTRATION   
  PRESENT: Interim Superintendent Ms. Ortiz, Directors Mrs. Banks and Mr. Nelson  

STUDENT  
REPRESENTATIVES: No one 

OTHERS PRESENT: general public, staff, administrators 
 
CALL TO ORDER 
 Chair Mr. Folan called the November 17, 2010, Board of Education meeting to order at 7:00 P.M. in the 
Windham High School auditorium.   
 
PLEDGE OF ALLEGIANCE 
 Mr. Adamo led the Board and the public in the reciting of the Pledge of Allegiance. 
 
BOARD OF EDUCATION MINUTES 
October 27, 2010, Regular Board of Education meeting minutes (Ref. 1) 
 (92)Motion of Mr. Doyle, seconded by Mrs. Lambert, that the Board of Education approve the October 27, 
2010, Regular Board of Education minutes, Reference 1.   
 On the motion:  Aye, 9-0; unanimous 
October 27, 2010, Special Board of Education meeting minutes (Ref. 1A) 
 (93)Motion of Mr. Adamo, seconded by Dr. Sewall, that the Board of Education approve the October 27, 
2010, Special Board of Education minutes, Reference 1A.   
 On the motion:  Aye: Mr. Folan, Mrs. Rayhall, Mr. Adamo, Mr. Doyle, Dr. Switchenko, Mrs. Collins, 

Mrs. Haney, Dr. Sewall 
                           Nay: No one 
         Abstained:   Mrs. Lambert 
      The motion passes:   8-0-1 
November 3, 2010, Special Board of Education meeting minutes (Ref. 1B) 
 (94)Motion of Dr. Sewall, seconded by Mrs. Lambert, that the Board of Education approve the November 
3, 2010, Special Board of Education minutes, Reference 1B, with the addition of Lol Fearon as present at the 
meeting.   
 On the motion:  Aye, 9-0; unanimous 
 
COMMUNICATIONS  
 Mrs. Rayhall thanked the Rotary Club for the dictionaries that have been presented to all third graders 
again this year.  Mr. Folan shared a thank you note from Kristi Dudek and congratulated her on the birth of 
her daughter.  Mr. Folan said that he was pleased to see the success of so many students at both the 
Superintendent’s Awards’ Ceremony and the Windham High School National Honor Society Induction 
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Ceremony last week.  He commended National Honor Society advisor, Jen Ohlund, for the ceremony at the 
high school and also thanked Mrs. Haney for assisting him at the Superintendent’s Awards’ Ceremony. 
 
STUDENT COUNCIL  
 There was no report. 
  
CITIZENS/DELEGATIONS  
 No citizens or delegations spoke. 
   
SUMMARY ACTION 
Personnel Action (Ref. 2)  
 (95)Motion of Mr. Doyle, seconded by Mrs. Lambert, that the Board of Education approve Reference 2 
including the addendum distributed at tonight’s meeting. 
Resignations 

• Colleen Dreyfus, School Psychologist/Windham Center School effective December 3, 2010. 
Resignations - addendum 

• Kristin Boucher, Special Education Paraprofessional/Sweeney School effective November 9, 2010. 

• Vanessa Toro, Head Start Cook/Prospect Street Preschool effective November 29, 2010. 
Appointments 

• Mary Perry, PDP Coordinator/ERA effective October 1, 2010.  Salary is MA+30/6ith Yr/14, $76,836, 
prorated, new position. 

• Donna Fraleigh, Reading Teacher/Natchaug School effective December 6, 2010.  Salary is MA/14, 
$72,157, prorated, replaces Karen Kelly who resigned. 

Appointments - addendum 

• Diane Gallo, .40 FTE Art Teacher/Natchaug School effective August 30, 2010.  Salary is BA+30/3, 
$41,245 prorated, New Position. 

• Philip Cowit, Special Education Teacher/Windham High School effective November 18, 2010.  Salary is 
MA+30/12, $65,033 prorated, replaces Richard Moreau who resigned. 

• Jacquelyn Dorr, Guidance Counselor/Windham Middle School effective November 29, 2010.  Salary is 
MA/5, $44,173 prorated, replaces Mary Catherine Peterson. 

• Elizabeth Vargas, Custodian/Preschool Programs effective November 8, 2010. Hourly rate is $10.00, 
replaces Margaret Pekarovic who retired. 

SCHEDULE A2 & A4 APPOINTMENTS 

• Lisa Jurovaty, 6th Grade Team Leader/WMS, Stipend is $3,120 prorated. 
 There was no discussion. 
 On the motion:  Aye, 9-0; unanimous 
 
ACTION ITEMS  
Policy Approvals (Ref. 3, 3A, 3B, 3C) 
  (96)Motion of Dr. Switchenko, seconded by Mrs. Haney, that the Board of Education approve the 
following policies: Ref. 3: Policy 1140 Distribution of Flyers and/or Leaflets by Students (Community 
Relations); Ref. 3A: Policy 1180 Memorials for Deceased Students or Staff (Community Relations); Ref. 
3B: Policy 4112.5 (a) (b), 4212.5 Security Check/Fingerprinting (Personnel-Certified/Non-Certified); and 
Ref. 3C: Policy 6141.5 Advanced College Placement/Advanced Placement Courses (Instruction).  There 
was no discussion. 
 On the motion:  Aye, 9-0; unanimous 
 
Budget Principles and Major Goals and Assumptions (Ref. 4) 
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 (97)Motion of Mr. Doyle, seconded by Mrs. Lambert, that the Board of Education approved the proposed 
Budget Principles and Major Goals and Assumptions for the 2011-2012 budget as presented.  There was no 
discussion. 
 On the motion:  Aye, 9-0; unanimous 
 
Capital Improvement Plan (Ref. 5) 
 Mr. McGlew explained that the Capital Improvement Plan was still a work in progress and he is still 
collecting quotes from contractors.  There was some discussion regarding prioritizing items on the list and 
including a separate memo to include items needed for the Kramer Building.  Mr. McGlew explained that 
some items are state mandated and need to be completed.  It was suggested to include a time line for state 
mandated items.  Mr. McGlew was thanked for his report.  
 
REPORTS AND DISCUSSION ITEMS 
Applied Career and Technology Report (Ref. 6) 
 Mrs. King provided the Board with information about the 2010 Statewide Assessment for Applied Career 
and Technology Education and was pleased to report the results to the Board of Windham High School 
students who took the test last May.  She explained that it is state mandated that students are tested when 
they concentrate in an area of study.  The assessment is based upon the Academic Foundation Standards and 
the Career and Technical Education Competency Standards.  A student is considered a “concentrator” when 
enrolled in any course that specifically addresses either of the above standards in one of the eighteen 
identified areas of concentration and accumulates a minimum of two full credits in a specific area.  
Windham High School students are able to concentrate in any of the following areas:  Work Education, 
Early Childhood Education and Services, Marketing Education, Nutrition, and Food Production and 
Services.  Mrs. King provided results data for the individual areas of concentration.  She compared 
Windham High School’s rank to other schools and she charted enrollment by each grade by race/ethnicity 
and gender and enrollment by target population.  She answered Board members’ questions and was thanked 
for her report. 
 
Financial report (October 2010) (Ref. 7)  
 There was no discussion. 
 
Announcements/Information (Ref. 8) 
 Windham High School Library Media Center newsletter (October 2010) and Windham Federation of 
Teachers’ newsletters, The Spectrum (October 25 and November 1, 2010).  There was no discussion. 
 
Board of Education 
Lighthouse Training (Ref. 9) 
 Mr. Folan reported on the first Lighthouse Training session that took place on November 3, 2010.  He said 
that it was a very positive experience for everyone in attendance and feels that the sessions will be 
beneficial.  Dr. Sewall spoke about the following three points:  1) the belief shared by the Board that 
students can be more successful with the right kind of support; 2) the importance of early intervention; and 
3) the importance of the quality of instruction.  Mrs. Haney would like to have more discussion about the 
importance of teacher performance and quality of instruction as the overall essential factor for success.  Mr. 
Folan explained that participation in the training is not punitive.  Currently, there are five other boards of 
education participating in the training across the state with three more boards scheduled to begin shortly.  
Mr. Doyle said that in an effort to get other town officials on board, Warren Logee will be addressing the 
SIFT Committee. 
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2011 Board of Education Meeting Dates (Ref. 10) 
 This is the first reading with these dates being brought back to the Board for approval at the December 8, 
2010, meeting. 
 
Head Start Teacher Aide Job Description (Ref. 11) 
 This is the first reading of the revised job description for the Head Start Teacher Aide position drafted by 
Ms. Crotty to include the educational requirement of twelve credits in Early Childhood education.  It will be 
brought back to the Board for approval at the December 8, 2010, meeting. 
 
First Reading of Policies (Ref. 12, Ref. 12A, Ref. 12B) 
 The following policies are included as a first reading and will be brought back to the Board for final 
approval at the December 8, 2010 meeting:  Ref. 12:  Instruction – Independent Study (6141.4);  
Ref. 12A:  Instruction – Distance Education (6172.6); and Ref. 12B:  Students – Supervision/Actions 
Required for Schools/Districts Designated as “Needing Improvement” (5123.1). 
 
Subcommittee Reports: 
 Policy/Planning:  Dr. Sewall reported that the committee spent much of its time discussing policy 5123.1 
with three principals in attendance.  This policy was brought before the Board at tonight’s meeting for a first 
reading.  There was some discussion among Board members about the creation of school governance 
councils. 
 Budget/Finance:  Mr. Doyle and Mr. Nelson reported.  Budget formats used in other districts were 
reviewed and it was agreed upon that the format used by the Windsor school system fit Windham best. 
 Facilities/Maintenance:  Mrs. Rayhall reported that the Capital Improvement Plan was reviewed; the fire 
marshal will have a report after Thanksgiving; an update was provided on the facilities segment of the 
magnet school; and the Silverback Wrestling Club and members of the Town will meet on December 1st 
regarding the use of Kramer.  There was some discussion at tonight’s meeting about space for the wrestling 
club. 
 Personnel:  Dr. Switchenko reported that two new job descriptions were reviewed and exit interviews of 
certified personnel were also reviewed.   
 Mr. Adamo reported that groundbreaking at EASTCONN will take place next Tuesday. 
 Program Development/Evaluation:  A summary was provided to the committee of the meeting with 
kindergarten parents regarding the new report card format and information was distributed on science 
research based intervention. 
   
FUTURE AGENDA ITEMS  
 Mrs. Collins spoke about all of the work that is done in committee meetings and said that she would like 
to have more discussion on topics at Board of Education meetings.  Mr. Doyle asked for a report on the 
academies at the high school and if they have been impacted by the loss of an assistant principal position. 
  
CITIZENS/DELEGATIONS 
 Mary Lou DeVivo, North Windham, commended Board members on their discussion tonight.  She said 
that committee meetings should be televised. 
 Mr. Folan spoke about the positive article by Deb Richards in the CABE Journal about Windham’s Data 
Team. 
  
EXECUTIVE SESSION 
 (98)Motion of Mrs. Rayhall, seconded by Mr. Adamo, that the Board of Education enter into executive 
session at 8:14 PM for the discussion of bargaining unit negotiations and personnel matters. 
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 On the motion:  Aye, 9-0; unanimous. 
 
BOARD PRESENT:  Chair Mr. Folan, Vice-chair Mrs. Rayhall, Mr. Adamo, Dr. Switchenko, Mr. Doyle, 

Mrs. Haney, Mrs. Collins, Dr. Sewall, Mrs. Lambert 

ADMINISTRATION PRESENT:  Interim Superintendent Ms. Ortiz, Directors Mrs. Banks and Mr. Nelson 
 
REGULAR SESSION RECONVENES 
 Chair Mr. Folan reconvened regular session at 8:22 P.M. 
 (99)Motion of Dr. Switchenko, seconded by Mrs. Haney, that the Board add to the agenda at this time the 
approval of the School Improvement Grant (SIG) Memorandum of Understanding with the Windham 
Association of Administrators and revision in step placement from step 3 on the Elementary Principal lane 
to step 4 for the 2010-11 school year for the Natchaug School Principal. 
   On the motion:  Aye, 9-0; unanimous. 
 (100)Motion of Mr. Adamo, seconded by Mrs. Haney, that the Board approve School Improvement Grant 
(SIG) Memorandum of Understanding with the Windham Association of Administrators and revision in step 
placement from step 3 on the Elementary Principal lane to step 4 for the 2010-11 school year for the 
Natchaug School Principal. 
   On the motion:  Aye, 9-0; unanimous. 
 

ADJOURNMENT 
   (101)Motion by Mr. Adamo, seconded by Dr. Switchenko, that the Board meeting adjourn at 8:24 P.M. 
  On the motion:  Aye, 9-0; unanimous. 
 
       Respectfully submitted, 
 
        John Adamo, Secretary 


