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 REFERENCE 1 
Approved 9/22/10 

WINDHAM BOARD OF EDUCATION MINUTES 
WILLIMANTIC, CONNECTICUT 

September 8, 2010 
 

BOARD PRESENT:  Vice-chair Mrs. Rayhall, Mr. Adamo, Mr. Doyle, Mrs. Haney, Mrs. Collins, Dr. 
Sewall, Mrs. Lambert 

BOARD ABSENT:  Chair Mr. Folan, Dr. Switchenko 

ADMINISTRATION   
  PRESENT: Interim Superintendent Ms. Ortiz, Directors Mrs. Banks and Mr. Nelson  

STUDENT  
REPRESENTATIVE: No one 

OTHERS PRESENT: general public, administrators and other staff 
 
CALL TO ORDER 
 Vice-chair Mrs. Rayhall called the September 8, 2010, Board of Education meeting to order at 7:04 P.M. 
in the Windham High School auditorium.   
 
PLEDGE OF ALLEGIANCE 
 Mrs. Haney led the Board and the public in reciting the Pledge of Allegiance. 
 
BOARD OF EDUCATION MINUTES – August 18, 2010 (Ref. 1) 
 (46)Motion of Mr. Doyle, seconded by Mrs. Lambert, that the Board of Education approve the August 18, 
2010, Regular Board of Education minutes, Reference 1.  
 On the motion:  Aye: Mrs. Rayhall, Mr. Adamo, Mr. Doyle, Mrs. Haney, Mrs. Collins, Mrs. Lambert 
                           Nay: No one 
         Abstained:   Dr. Sewall 
      The motion passes:   6-0-1 
 
COMMUNICATIONS  
 Mrs. Collins commented that she liked having the meetings at the high school again.  She said that 
meetings were moved to the high school so that they were more accessible to the public; however, she felt 
being on the stage was too far away from the audience and asked if meetings could be held in the Library 
Media Center. 
 She also said that it was great that Natchaug had extra time put into its schedule but it was inconvenient 
for everyone because all of the buses were running earlier. 
 Ms. Ortiz commented on Mr. Koschmieder’s success in changing the process to get fresh produce.  He is 
now able to purchase these items from local farms.  She commended him for changing this process at the 
state level.    
  
STUDENT COUNCIL  
 Mr. Merlino said that Student Council representation at Board meetings is in the works. 
  
CITIZENS/DELEGATIONS  
 James Flores, Willimantic, spoke in defense of the Latino community.  He said that the budget didn’t 
pass due to the lack of votes by the Latinos but because many school employees did not vote.  He compared 
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records and found that only 45% of school employees voted in the last referendum.  He announced that next 
Tuesday there is a campaign to get voters out and there will people at the Bridge Street Plaza location calling 
voters to remind them to vote and offering transportation to the polls.  He said that volunteers are needed.   
 Mary Lou DeVivo, North Windham, thanked the Board for changing its meeting location to the high 
school and for televising meetings.  She hopes that the next step will be the televising of committee 
meetings.  
   
SUMMARY ACTION 
Personnel Action (Ref. 2)  
 (47)Motion of Mrs. Haney, seconded by Mr. Adamo, that the Board of Education approve Reference 2 
including the addendum that was distributed at tonight’s meeting with a change to the starting date of Paula 
Raymond from September 1, 2010, to TBD per Mrs. Banks. 
Resignations 

• Jason Jensen, Technology Manager/Network Administrator/Central Office effective September 16, 
2010. 

• Richard Giggey, Job Coach/Windham High School effective August 18, 2010. 

• Efren Figueroa, Special Education Tutor/Windham High School effective August 27, 2010. 

• Kristen James, Special Education Teacher/ERA effective August 27, 2010. 

• Heidi Proba, Reading Teacher/Windham Center School effective September 24, 2010. 
Resignations – Addendum 

• Heidi Proba, Reading Teacher/Windham Center rescinded her resignation effective September 7, 2010. 

• James Boyle, Custodian/Central Office effective September 29, 2010 for the purpose of retirement. 
Appointments 

• Maritza Roman, Bilingual Teacher/Windham Center School effective August 30, 2010.  Salary is BA/1, 
$45,016, replaces Annette Crespo who transferred. 

• Katiria De Jesus, FRC Parent Educator/North Windham School effective August 30, 2010.  Hourly rate 
is $15.00, replaces Dianisi Torres who resigned. 

• Tamara Hall, LPN/Sweeney School effective September 1, 2010.  Hourly rate is $22.28, replaces 
Christina McNamara who resigned. 

• Susan Goodrich, LPN/Sweeney School effective September 1, 2010.  Hourly rate is $22.28, replaces 
Kristen Berger who transferred. 

• Jessica Calvo, LPN/Windham Middle School effective September 1, 2010.  Hourly rate is $16.70. 

• Paula Raymond, Speech Assistant/Sweeney School effective date TBD.  Hourly rate is $20.00, replaces 
Lori Smith who resigned. 

• Sara Gruner, .4 Reading Tutor/Natchaug School effective September 1, 2010.  Hourly rate is $15.00, 
New Position, SIG Grant Funded. 

• Lauren Townley, .4 Reading Tutor/Natchaug School effective September 1, 2010.  Hourly rate is $15.00, 
New Position, SIG Grant Funded. 

• Diane Forster, .4 Reading Tutor/Natchaug School effective September 1, 2010.  Hourly rate is $15.00, 
New Position, SIG Grant Funded. 

• Anneliese Parsell, .4 Reading Tutor/Natchaug School effective September 1, 2010.  Hourly rate is 
$15.00, New Position, SIG Grant Funded. 

• Megham McGrath, .4 ELL Tutor/Natchaug School effective September 1, 2010.  Hourly rate is $25.00, 
New Position, SIG Grant Funded. 

• Lisa Giglio, Special Education Tutor/Natchaug School effective September 1, 2010.  Hourly rate is 
$15.00, New Position, SIG Grant Funded. 
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• Clarissa Luquee, Special Education Tutor/Natchaug School effective September 1, 2010.  Hourly rate is 
$15.00, New Position, SIG Grant Funded. 

Appointments – addendum 

• Charlene Shea, FRC Coordinator/North Windham School effective September 20, 2010. Hourly rate is 
$22.59, replaces Elsie Maldonado who resigned. 

• Kristopher Johnson, .20 Physical Education Teacher/Windham Center School effective September 8, 
2010.  Salary is BA/3, $38,783 prorated, new position. 

Schedule A2 & A4 appointments 

• Brandon Strout, Field Hockey Coach/Windham High School, Stipend is $3332. 

• Pamela Cavanagh, .5 Chemical Hygiene/Windham High School, Stipend is $2173. 

• Kathleen Goodwin, Elementary Special Education Coordinator, Stipend is $3120. 
 Mr. Adamo thanked Mr. Jensen for his technology assistance and said he will be missed. 
 On the motion:  Aye, 7-0; unanimous 
 
ACTION ITEMS  
Young Parents Program grant application (Ref. 3) 
 (48)Motion of Mr. Doyle, seconded by Mrs. Haney, that the Board of Education approve submission of the 
Young Parents Program grant application.  In answer to a question, Mr. Nelson said that the Young Parents 
Program is fully grant funded. 
 On the motion:  Aye, 7-0; unanimous 
 
Public School Transportation (Ref. 4) 
 Mr. Nelson explained that at a meeting of the Budget and Finance Committee, he was given the directive 
to negotiate a three-year extension to the M & J transportation contract and now he needs Board of 
Education approval to finalize the contract.  He reviewed the proposed day and hourly rates for services and 
included a transportation survey compiled by CASBO with rates for other towns.  There was some 
discussion about the length of the contract, the rates, and the number of bus complaints at the beginning of 
this school year. 
 (49)Motion of Mrs. Collins, seconded by Mrs. Lambert, that the Board of Education approve the three-
year extension to the public school transportation contract with M&J Bus.  
On the motion:  Aye: Mr. Adamo, Mr. Doyle, Mrs. Collins, Mrs. Haney, Mrs. Lambert, Dr. Sewall 
                           Nay: Mrs. Rayhall 
         Abstained:   No one 
      The motion passes:   6-1-0 
 
REPORTS AND DISCUSSION ITEMS 
2010 CMT and CAPT Reports (Ref. 5) 
 It was agreed to move these reports to the end of the reports and discussion items. 
 
Whippet Golf Tournament (Ref. 6) 
 Ms. Ortiz said that Mr. Merlino would answer any questions regarding the information on the Whippet 
Golf Tournament included in the packet.  Mr. Doyle asked who would decide on how the money would be 
spent.  Mr. Merlino answered that the Booster Club and Athletic Department would make the decision 
together with his approval as principal. 
 
New Staff List for 2010 – 2011 (Ref. 7)  
 This is for informational purposes.  There was no discussion. 
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Financial Summary – August 2010 (Ref. 8) 
 Since the education budget still has not been approved by Town referendum, Mr. Nelson explained that 
the figure at the top of the form in the packet is the amount authorized by the Town Council for a three-
month period through September 30, 2010.  Salaries for teachers will begin in September. 
 
Announcements/Information (Ref. 9) 
 Board members commented on the large number of student visits to the school nurses during the 2009-
2010 school year as shown in the Health Office Report.  Mrs. Collins asked about the high number of Staff 
Medical Assessments and will check with Head Nurse, Ms. Shooks. 
 
2010 CMT and CAPT Reports (Ref. 5) 
 Ms. Ortiz reviewed the types of assessments in reading writing, mathematics and science and the levels of 
student achievement.  The attainment of Adequate Yearly Progress (AYP) each year is based on students 
performing at the proficient level of achievement.  A chart showing the AYP timeline for accountability for 
Windham schools was presented by Ms. Ortiz.  An analysis of results over time by grade and subgroups was 
presented, as well as cohort comparisons for 2009-2010 in mathematics, reading and writing.  Charts 
showing comparisons for 2009-2010 for DRG I by grade and subject were shared as well.  Historical trends 
by grade and by subject were reviewed.  Strengths and challenges were discussed.   
 Mr. Merlino reported on the 2010 CAPT results for Windham students.  He reviewed data for 2007-2010 
in math, science, reading and writing and compared Windham with other DRG I districts in the four content 
areas.  He reviewed trends over time.  He reviewed the Plan of Action and the Professional Development 
Plan for 2010-2011 which are in alignment and will be used to work toward successful student achievement.  
Ms. Ortiz and Mr. Merlino answered questions and there was discussion about ways for student success. 
 
Board of Education 
Subcommittee Reports: 
 EASTCONN:  Mr. Adamo said that reports and discussion on the following took place:  agency and 
program goals for the year; update on the building project; financial information; Head Start update; 
approval of grants; approval of financial audit; and an executive session was held.  Everyone at the meeting 
received copies of the 2010-2011 EASTCONN booklet and pamphlets. 
 Policy/Planning:  Dr. Sewall reported that there will be policies coming forward for a first reading at the 
next regular meeting of the Board.  He asked Board members to specifically take note of the two policies on 
professional staff discipline since the subcommittee cannot come to a conclusion.   
 Budget/Finance:  Mr. Doyle said that the budget amount for the next referendum has been set with a total 
reduction of $340,000 from the amount requested in May.  The referendum will take place on September 
14th.  
  
FUTURE AGENDA ITEMS  
 Dr. Sewall said that the Policy and Planning Committee would like to look at the grading system at the 
middle school and high school and asked for information on the distribution of the grade D.  He asked about 
reorganizing the set up for Board meetings at the high school.  Mrs. Haney asked about the standard based 
report cards.  Mrs. Rayhall said that the defibrillators are being purchased, and she and Ms. Ortiz are 
working on the process for training.  During the CMT/CAPT reports, Mr. Adamo asked for a report on 
homework expectations, especially at Windham Middle School. 
  
CITIZENS/DELEGATIONS 
 Mary Lou DeVivo, North Windham, said that Mrs. Viens is organizing a book drive to get books into 
homes and the library is working to distribute more library cards in the community.  
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 James Flores, Willimantic, spoke about parent involvement and minority recruitment and the need to get a 
budget for the school system.  He said that there needs to be role models for the students.  Ms. Ortiz said that 
the school system is constantly looking at the minority recruitment of qualified staff. 
 
EXECUTIVE SESSION 
 (50)Motion by Mr. Adamo, seconded by Dr. Sewall, that the Board of Education enter into executive 
session at 9:05 PM for the discussion of bargaining unit negotiations and personnel matters. 
 On the motion:  Aye, 7-0; unanimous. 
 
BOARD PRESENT:  Vice-chair Mrs. Rayhall, Mr. Adamo, Mr. Doyle, Mrs. Haney, Mrs. Collins, Dr. 

Sewall, Mrs. Lambert 
 
ADMINISTRATION PRESENT:  Interim Superintendent Ms. Ortiz, Directors Mrs. Banks and Mr. Nelson 

 
REGULAR SESSION RECONVENES 
 Vice-chair Mrs. Rayhall reconvened regular session at 9:23 P.M. 
 
  (51)Motion by Mrs. Collins, seconded by Mrs. Lambert, that the Board add to the agenda at this time the 
recommended approval of the School Improvement Grant (SIG) Memorandum of Understanding for 
Paraprofessionals and the appointment of Paul Seretny as Security Assistant at Windham Middle School. 
   On the motion:  Aye, 7-0; unanimous. 
 
 (52)Motion by Mrs. Haney, seconded by Mrs. Collins, that the Board of Education approve the School 
Improvement Grant (SIG) Memorandum of Understanding for Paraprofessionals. 
   On the motion:  Aye, 7-0; unanimous. 
 
 (53)Motion by Dr. Sewall, seconded by Mrs. Lambert, that the Board approve the appointment of Paul 
Seretny as Security Assistant at Windham Middle School at an hourly rate of $23. 
   On the motion:  Aye, 7-0; unanimous. 
 
ADJOURNMENT 
 (54)Motion by Mr. Adamo, seconded by Mrs. Lambert, that the Board meeting adjourn at 9:25 P.M. 
   On the motion:  Aye, 7-0; unanimous. 
 
       Respectfully submitted, 
 
        John Adamo, Secretary 


