The Board of Finance held a special meeting on January 21, 2015 at 7:00 p.m. in the Bellingham
Auditorium at Town Hall, 979 Main Street, Willimantic, CT 06226

Members Attending: Lynne Ide, Tyler Griffin, Paula Haney, Anita Sebestyen

1. Call to Order

Chairman Lynne Ide called the meeting to order at 7:01 p.m.

2. Public Comment

There was no public comment,

3. Board of Finance Comment

There was no Board of Finance comment.

4. Approval of Meeting Minutes

Upon a motion by Tyler Griffin, seconded by Paula Haney to approve the minutes from December 17,
2014.

The motion passed with Paula Haney and Anita Sebestyen abstaining.

5. Chair’s Report

Lynne Ide commented on the questions from the Board of Finance regarding the Town Charter. Please
get any questions to the chair.

6. Presentation and Special Reports

Presentation on the status of the audit for fiscal year 2014:

Tom Pesce commented on the status for the fiscal year 2014 audit and the audit should be filed by
January 31, 2015.

Presentation on the book program:

Tom Pesce would like to have this postponed until next month when Christian Johnson can get more
information.

Presentation on RCIP funding:
The reserve for Capital improvement on the Town — some projects have been completed.

The reserve for Capital Improvement on the WSD — projects have been completed for the police
department.



7. Controller’s Report

Tom Pesce presented the Controller’s report.
The library project was approved at the Town meeting last night.

The Magnet School, Natchaug School Roof, and High School Roof projects will be closed out through
the school building committee.

The current year revenues and expenditures were presented and reviewed for the Town and Willimantic
Service District. We will have a better idea of where we are with tax collections after the January
collections since there was a delay in the billings this year. On the Willimantic Service District there is a
minimum manning requirement for the fire department and there have been retirements and vacancies
creating higher overtime costs.

8. Discussion and possible action on any General Government 2014-2015 transfer requests

Upon a motion by Paula Haney seconded by Tyler Griffin to approve the transfer request in the amount of
$20,200.

The motion passed unanimously.

9. Discussion and possible action on any Willimantic Service District 2013-2014 transfer requests

Upon a motion by Anita Sebestyen seconded by Tyler Griffin to approve the transfer request in the
amount of $10,000.

The motion passed unanimously.

10. Discussion and possible action on preparation for the 2015-2016 budget process

Tentative meeting dates were discussed. They are March 18, 2015, March 25, 2015, April 1, 2015, April
8, 2015, and April 15, 2015. We need to find out the meeting date for the Town Manager to present the
Town Council's budget. Will there be a combined meeting with Town Council and Board of Education?

Governor Malloy's budget presentation was delayed — session ends the beginning of June.

11. Old business

There was no old business

12. New business

There was no new business



13. Future agenda items

Update on the Audit

Questions on Charter changes for attorney
Update on book program

Tax Collector Report on collections
Budget Calendar

15. Public Comment

There was no public comment,

16. Adjournment

Upon a motion by Tyler Griffin, seconded by Paula Haney the meeting was adjourned at 7:56 p.m.

Attest:
Thomas Pesce




