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MMIINNUUTTEESS    
  EEWWIIBB  BBOOAARRDD  OOFF  DDIIRREECCTTOORRSS  MMEEEETTIINNGG    

TUESDAY, JANUARY 26, 2016 
8:00 A.M. 

 
MMeemmbbeerrss  PPrreesseenntt:: Tom Burns; Ray Coombs, Jr.; Karen Eichstaedt; Susan Hibbard; Thayne 

Hutchins, Jr.; Lynn Iverson; Howard Jenkins; Chris Jewell; Cynthia Lamb; 
Darlene Serra; Jason Vlaun; Donna Weisenberger; Deborah Monahan; Mel 
Olsson; Kelli Vallieres; Carlee Drummer; John Murphy; Lindy Lee Gold; 
Marion Lynch; & Jim Butler.  

 

SSttaaffff  PPrreesseenntt:: John Beauregard, Mark Hill, Virginia Sampietro, Carol LaBelle, Guy Saporito, 
& Sheila Taurianen.  

 

OOtthheerrss  PPrreesseenntt:: Emmett ‘Gene’ Harper, Jr.; Patrick Reuss; Gumwatty Garcia; Joanne 
Semmelrock; Pat Dixie; Suzanne Cimichowski; & Rob Austin.  

CCaallll  ttoo  OOrrddeerr  
Chairman Hibbard called the meeting to order at 8:10 a.m. and welcomed the former EWIB 
Chairman, Gene Harper; and Patrick Reuss, EB’s Director of Program Resourcing. 
 

PUBLIC COMMENT 
None 
 
AACCCCEEPPTTAANNCCEE  OOFF  PPRREEVVIIOOUUSS  MMIINNUUTTEESS  
A MOTION was made to accept the meeting report of the November 24, 2015 EWIB Board of Directors 
meeting, as presented (GOLD /MONAHAN). ACTION:  Unanimously approved. 
 

CCOORRRREESSPPOONNDDEENNCCEE  
Mr. Beauregard covered the following items: 

1) EEWWIIBB  SSoolliicciittaattiioonn – Mr. Beauregard noted that EWIB had recently issued a three-part Request For 
Proposals (RFPs) for: 1) Project Coordination; 2) Professional Development Training Services; and, 3) 
General Consulting Services. 

2) EEWWIIBB  WWIIFF  EEvvaalluuaattoorr  RRFFPP – EWIB issued an RFP for an Evaluation Consultant, as required by the WIF 
award (minimum of 15% of grant award funds), which received a good, national response. Public Policy 
Associates (PPA) was selected given their broad experience in WIF grants as well as other criteria.  
 

PPA’s first task will be to work with EWIB to create an Evaluation Design Report (EDR) to be submitted 
the U.S. Department of Labor, as required by the WIF grant.  Program enrollment cannot begin until the 
EDR is approved. The initial EDR schedule indicated June as the likely date for EDR approval and 
program enrollment. However, given the emerging hiring needs of employers, EWIB will be appealing 
to begin enrollment before final EDR approval. That request has been made of the U.S. Department of 
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Labor and its national evaluator. The EWIB and PPA team will continue to work on the EDR, awaiting 
this appeal.     

 
CCEETTCC  RREEPPOORRTT  
EWIB CETC Representative, Deb Monahan, reported that the Commission recently met where they 
put the final touches on the WIOA State Plan. The DRAFT Plan is available for comment at CETC’s 
website (http://www.ctdol.state.ct.us/OWC/USP_DRAFT_posted_12_30_15.pdf).  
 
CCHHAAIIRRMMAANN//EEXXEECCUUTTIIVVEE  DDIIRREECCTTOORR  RREEPPOORRTT  
Mr. Beauregard provided a status update presentation on the: 
 Federal Manufacturing Pipeline Grant – The project’s governance, funding, pilot training program, 

and procurement of the grant’s Evaluator have been completed. A website portal was implemented in 
mid-January to capture interested applicants in the program. The initial portal enrollment numbers are 
strong.  Other items remain in various states of completion. Different types of training will be held at 
various locations throughout Eastern CT (such as: Inside Machinist course @ QVCC, CAMI Sheet Metal @ TRCC, 

and Outside Machinist @ Grasso Tech) in an effort to match EB’s hiring plan. Next steps include: compilation 
of a needs assessment with EAMA members; finalizing curriculum and instructors for the various 
classes; and to train AJC staff to identify transferrable skills & potential candidates for the program. The 
first pilot program is underway at Quinebaug Valley Community College.  The initial feedback is 
positive.  Also, EWIB staff is working with company officials and Mayor McDaniel (Montville) to facilitate 
and sponsor a job fair for the soon-to-be-closed (mid-March) WestRock (paper mill) employees in Montville, 
similar to the 2014 Fusion Paperboard closure. Ms. Monahan requested information be sent to her 
office so that TVCCA’s website could host a link to the Manufacturing Pipeline application portal.   

 Job Centers Facilities (Post-CTDOL Departure) – With the Gov.’s announcement of CTDOL closing many 
American Job Centers last fall, it has caused some staffing & financial challenges to keep all four AJC-
East Centers operating. The Executive Committee approved a recommendation to move from four 
AJC-East Centers (Danielson, New London, Norwich, & Willimantic) to three Centers (1 Satellite in Danielson (CTDOL)), 

1 Satellite in Willimantic (EASTCONN), & 1 Full-Service, centrally located Center in New London County (CTDOL)). The 
proposed model would result in no additional cost than the current four Center model. The Board’s 
approval to move forward with this recommendation will be requested later in the agenda. 

 Financial Update – Mr. Saporito provided the Board with a re-cap of the review process of the 
Independent Auditor’s Report. The audit report for the fiscal year ending 06/30/15 contained no findings 
or material weakness.  Recognized revenue increased for the 6th consecutive year to $8.06M, and the 
unrestricted net assets increased by $73K to $334,682. A brief presentation illustrated the efficiency 
and revenue growth story of EWIB over the past 10+ years. EWIB’s revenue availability after “basing” 
in 2010 has enjoyed sequential growth annually for the past 7 years to all-time high of over $15 million 
for FY 2015/2016. A detailed review of the revenue availability was given, accompanied by a budget 
modification request to address the budgetary needs as a result the three newly acquired federal 
awards. 

 
CCOOMMMMIITTTTEEEE  RREEPPOORRTTSS  
 EExxeeccuuttiivvee  CCoommmmiitttteeee  RReeppoorrtt  – Chairman Hibbard reported the Committee met on January 12, 2016, 

where they discussed a consolidation plan of the region’s American Job Centers (AJCs) from four (4) 
Centers down to three (3), as previously reported in the Executive Director’s Report. The consolidation 
would be the result of CTDOL’s departure from regional Job Centers, which has resulted in the 
potential for EWIB to incur increased costs to keep all four (4) locations open ~ costs that are 
unsustainable. The group also reviewed, accepted, and recommended forwarding the Audit Sub-
Committee Report, as well as the Budget Modification recommendations all of which were reported on 
during the Executive Director’s Report. 
 

The group was also provided updates on the: Workforce Innovation Fund (WIF) Manufacturing Pipeline 
Initiative, Workforce Innovation & Opportunity Act (WIOA) Implementation, and HPOG implementation. 
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A MOTION was made to accept the Executive Committee Report, as presented (GOLD/MONAHAN). ACTION:  
Unanimously approved. 

 

  PPeerrffoorrmmaannccee,,  AAccccoouunnttaabbiilliittyy,,  &&  PPllaannnniinngg  CCoommmmiitttteeee  
̵ MMaannuuffaaccttuurriinngg  PPiippeelliinnee  SSuubb--CCoommmmiitttteeee  RReeppoorrtt – Sub-Committee Chairman Murphy (CT Technical High School 

System) reported that the group will meet on January 29th & will, among other things, meet with the Workforce 
Innovation Fund (WIF) Grant Evaluator, PPA.  

̵ HHeeaalltthhccaarree  PPiippeelliinnee  SSuubb--CCoommmmiitttteeee  RReeppoorrt – Sub-Committee Chairman, Jason Vlaun, reported that the 
Sub-Committee met on January 21, 2016 where they discussed Three Rivers Community College’s (TRCC’s) 
proposed Certified Medical Assistant (CMA) Associates Degree programs also discussed gathering information 
that would focus on three (3) areas: clinical support staff, clerical, & management; reviewed a listing of 
healthcare trainings that EWIB has provided tuition support for over the past 3-years, & reviewed the Health 
Profession Opportunity Grant (HPOG) project timeline. The group also discussed inviting additional regional 
healthcare employers to join the Sub-Committee. Suggestions included: Community Companion & 
Homemaking Services, Generations, Visiting Nurses Association, & Natchaug Hospital. 

 
OOLLDD  BBUUSSIINNEESSSS  
Chairman Hibbard informed members that a full list of committee assignments has been included in 
their packages. 
 
NNEEWW  BBUUSSIINNEESSSS  
 WWIIOOAA  NNaattiioonnaall  CCoonnvveenniinngg:  Mr. Beauregard shared that he will be leaving later today to attend the WIOA 

National Convening in Washington, D.C. Each state is represented by 10-15 representatives. 
 RReettiirreemmeenntt: Mr. Beauregard stated that EWIB Board member, Rhonda Mathieu (CTDOL) is retiring at the 

end of the week. Although she is not in attendance today, he expressed the Board’s appreciation for her 
efforts as a Board Member, CTDOL Job Center Director at American Job Center-East, & valued member 
of the Eastern region’s workforce system. 

 

AADDJJOOUURRNNMMEENNTT  
A MMOOTTIIOONN was made to adjourn the meeting ((GGOOLLDD//  MMUURRPPHHYY))..  AACCTTIIOONN:  Unanimously approved. 
 

The meeting adjourned at 9:15 a.m. 
 

Meeting minutes respectfully submitted for Eastern CT Workforce Investment Board Secretary James 
S. Butler, by Executive Assistant, Sheila R. Taurianen. 


