WINDHAM FIRST TAXING DISTRICT
Windham Center Fire House
Monday January 9, 2012
Monthly Meeting Minutes

The following members were present: Diane Rayhall, Ted Colwell, Elaine Rogers, Peter
Bruscato, AnnMarie White, Jan Mott, Mark Herrick, and Donald Potter.

Call to Order:
President Diane Rayhall called the monthly meeting of the Windham First Taxing District to
order at 1905 hours.

Approval of Minutes December 05, 2011:
Elaine Rogers moved to accept minutes dated December 05, 2011; Peter Bruscato seconded the
motion, all in favor.

Treasurer’s Report:
Jan Mott gave the treasurer’s report and read the following information:

Account Balances:

Checking Account Balance: $ 19,439.24
Savings Account Balance: $131,126.59
Grant Match Reserve: $ 48,912.00
Grant Improvement Reserve: $111,335.90

Total: $310,813.73

Bills to Pay:

Chronicle $ 158.02
Attorney Kepple $ 1,500.00

Total: $ 1,658.02

Donald Potter moved to accept treasurer’s report, seconded by Elaine Rogers, and Elaine Rogers
moved to pay the bills, Donald Potter seconded, all in favor.

Public Comment:

Dawn Niles stated that on January 21% the Heartsafe Committee was having a meeting at 10:30.
The three fire departments having a 3 hour long CPR course offered to residents.

Dawn Niles, Bill Rood and Paula Haney were put on the Charter Revision Committee. Their first
meeting is January 24 at the Town hall at 7:00 p.m. She reminded the Board that she would like
to purpose eliminating the Windham Taxing District and add the Windham First Taxing District
to the Charter.

Dawn also mentioned that there was a Spaghetti Dinner Fundraiser for the McSweeney Senior
Center on Friday the 13 from 4:30 to 7:00 p.m. at the Elks.



Peter Bruscato moved to correct item 5 on the January agenda from ‘Discussion and possible
action for Windham Center window proposal’ to ‘Discussion and possible action for South
Windham window proposal’, seconded by Elaine Rogers, all in favor.

Diane Rayhall stated that South Windham provided three bids ranging from $5,000 to $12,500.
South Windham fire department was satisfied with the $5,000 bid. She asked to have a special
meeting in February. Elaine Rogers moved to move the South Windham window proposal
special meeting in February, seconded by Mark Herrick, all in favor.

Guilford Smith Library/Budgets

Afron Seal gave her December report. She noted that they were closed for 8 days in the 4™
quarter and circulation was down because there was less story time held. On January 11" there
will be a joint meeting of the libraries at 7:00 p.m. at the Windham Center library.

Windham Free Library/Budgets

David Light stated that Wally Lab’s visit took place on December 15 and was well received.
During a past windstorm the flagpole collapsed, and the insurance is a $1,000 deductible.

There will be no increase to their proposed budget. They received a $1,000 restricted donation to
pursue an online e-book service. They hope to have up and running by February. He also noted
the library was featured on the Chronicle’s album cover this past weekend.

Windham Youth Organization /Budgets

Greg Job the Vice President of WY O stated that every Saturday in February they will be holding
registrations. They have a slight increase in their budget. He noted they have held their budget
for the last 4 years. The last weekend in April is opening day. Diane Rayhall asked how the High
School registration was going and was told it was good.

South Windham Fire Department/Budgets

Chief John Chapman read the December report and submitted their preliminary 2012 budget.
Diane asked why the insurance was increased, and Chief Chapman said all three departments
were told by insurance company that there was a 2% increase.

Windham Center Fire Department/Budgets

Chief Lloyd Niles read the December report. He received permission to order the repeater
system for St. Joseph’s Living Center to eliminate problem of no communication in the basement
of the center. St. Joseph’s were paying for it. Joshua Niles submitted their preliminary 2012
budget. Their Building and Property line item overran last year because of snow removal. Some
new line items were added, one for a truck replacement and the other for a new building fund.

North Windham Fire Department /Budgets

Chief John Wylie read the December report. He submitted their preliminary 2012 budget. Diane
Rayhall asked who gave list of fire hydrants to the water department. Chief Wylie said each
Chief was responsible to submit their lists. Elaine Rogers asked if the exhaust system was
installed. Chief Wylie said it was.



Elaine Rogers Update on Three Windham Fire Departments
At the last meeting Mr. Gerber was there to discuss the insurance changes.

Old Business

Diane Rayhall thanked the Board of Finance for following up on the money owed to the District
for the traffic tickets. The State gave the town $14, 937.83. Tom Pesce had to go to the Board of
Finance to let them know where the money was. Hopefully this issue will be resolved by
February.

New Business

There is a grant opportunity from Wincog for the libraries. Neal Beets sent a message to the
Chief’s that on February 7 at 7:00 p.m. there will be a meeting regarding the emergency shelter
arrangements. Diane hopes the Chiefs will attend to make sure the Windham’s are involved.

Public Comment
None

Adjournment
Motion made by Elaine Rogers to adjourn at 1940 hrs, seconded by Peter Bruscato, all in favor.

Respectfully Submitted,

AnnMarie White
Clerk



