
Ad Hoc Elementary School Building Committee Regarding Wells 
Special MeetingMinutes 

Windham Center School Faculty Conference Room 

45 North Rd Windham, CT 06280 

October 27, 20156:00PM–SpecialMeeting MinutesApproved. 

Members present Bill Powers Chairman, Tracy Lambert, and Steve Werthothers 

present Wayne Donaldson Staff. 

 

• Meeting called to order by Chairman Powers at 6:02PM 

• Citizens and delegations.  None 

• Approval of 8/11/15 and 9/1/15 minutes.  A motion was made by Tracy Lambert second by Steve 

Werth to approve the 8/11 and 9/1 minutes as amended.  Motion Passed Unanimously.   

• Old Business 

• Discussion on the merits of attaching the recommendations on future steps to the minutes as an 

addendum.  Motion by Bill Powers second by Tracy Lambert to attach the recommended step if 

the well or wells do not produce provided by Leonard Engineering to the minutes for information 

only.  Motion passed unanimously 

• Report by Staff and Leonard engineering on current well status.  WCS has adequate water supply 

at 16 GPM.  The initial water test shows the need for treatment estimated at about $17,000 

needed for one well.  Final cost and recommendation will be made once all the tests are in.  The 4 

neighbor’s wells were monitored and one of these wells dropped 5-6 feet during the pump test but 

then stabilized at that level.  This is not considered significant.  NWS preliminary tests show no 

need for treatment and the wells are providing 16 GPM.  The neighbor’s at this location refused 

to allow monitoring of their wells.   

• Report by staff on the current budget situation.  Savings are expected in paving cost at WCS and 

the wiring and controls at both locations. Those results will determine if the project is over or 

under budget. 

• Motion by Tracy Lambert 2nd by Steve Werth to pay Leonard engineering invoice#  65176 

for$3,250.00.  Motion passed unanimously 

• Discussion on invoice # 26736 and # 26745 payable to LaFramboise Well Drilling.  The 

committee took no action as the invoice was incomplete and did not contain the prevailing wage 

certification and paperwork required. 

• Motion by Steve Werth 2nd by Tracy Lambert to approve the payment of invoice # 26735 in the 

amount of $7,980.00 to Laframboise Well Drilling.  Motion passed unanimously. 

• Motion by Steve Werth 2nd by Tracy Lambert to approve the payment of invoice # 26598  in the 

amount of $2,660.00 to Laframboise Well Drilling.  Motion passed unanimously. 

• Discussion on updating the Town Board of Finance and the Town Council on the well status.  



• Citizens and delegations.  None 

• Motion to adjourn by Tracy Lambert 2nd by Steve Werth. 

Meeting adjourned at 7:21PM 

Wayne Donaldson 

Respectfully submitted by 

Director WPS Buildings and Grounds 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Recommendations from Leonard Engineering on E-mail dated 9/5/15 

 

Hi Wayne- As requested during the recent Building Committee meeting, I spoke to Paul LaFramboise and 

we came up with the following recommended Well program: 

 

A) At Windham Center School- 

- Presently, new wells 2 and 3 yield 1 gpm +/- at a 500’ depth 

- Recommend hydrofracing both wells, and conducting short duration – 2 hour pump test to 

evaluate what enhanced yields may be. 

- If results of hydrofracing are favorable- getting 5+ gpm in both wells, then continue with 18 

hour yield test on both wells, with water sampling at conclusion. 

- If results are poor, less than 5 gpm in one or both wells, then re-assess options.  

- Potential options would be – 1) drilling deeper at each site, 2) choosing another location on 

site- very limited areas left which meet Public Health Code setback requirements.  

 

B) At North Windham School- 

- Presently Well 2 yields about 6 gpm, and Well 3 yields 1 gpm +/- 

- Recommend hydrofracing Well 3, and conducting short duration – 2 hour pump test to 

evaluate what enhanced yield may be. 

- If results of hydrofracing are favorable- getting 5+ gpm from Well 3, then continue with 18 

hour yield test on both wells, with water sampling at conclusion. 

- If hydrofracing results on Well 3 are poor, then re-assess options. 

- Potential options would include- 1) drilling Well 3 deeper, 2) choosing another well site- 

more option at North Windham than at Windham Center. New DPH well site application, 

inspection and approvals would be required with Option 2. Could take 2-4 weeks to 

complete application, get state to inspect and approve new well site. 
 

In conclusion, if we obtain enhanccd yields through hydrofracing, and complete the yield 

and  quality testing, we would then have factual information to advise the Committee on 

potential final costs for water treatment, adding water storage, etc. 

 

Please contact me with  any questions.  

 

 

 


