
 MEETING MINUTES 

TOWN OF WINDHAM BOARD OF COUNCIL SUBCOMMITTEE 

PUBLIC SAFETY, RECREATION AND PUBLIC WORKS 

Wednesday November14, 2012 at 7:00 PM 

Windham Town Hall, Bellingham Auditorium 

979 Main Street 

Willimantic 

1. Call to Order. 

      Chairman Jerry Iazzetta called the meeting to order at 7:00 pm. 
Committee members present: Jerry Iazzetta, Charles Krich, Tom DeVivo 
Town Staff Present: Town Manager Neal Beets, Town Engineer Joe Gardner 
 

  2.   Pledge of Allegiance. 

 
3. Citizens and Delegations.  

Joe Marsalisi stated switchboard in operation for 60 years. No problems, they do perfect 
job. He noted dispatch received over 300 calls during storm Sandy. 
 

4. Town Council Subcommittee Member Comments. 

Tom DeVivo said he did not see value of executive session on dispatch center. 
 
Meeting was adjourned to the main meeting room on the first floor.  
 

5. Approval of Minutes from Meeting on September 26, 2012. 

A motion was made by Tom DeVivo to approve minutes as submitted. The motion was 
seconded by Charles Krich and passed unanimously.  

         
6. Discussion and Possible Action to go into Executive Session Regarding Contract 

Negotiations Between the Town of Windham and the Willimantic Fire Chiefs 

Association. 
It was decided to not go into executive session after discussion with the Town Attorney. 
Chair Jerry Iazzetta said Committee waiting to hear on meetings between Town 
Manager and Association, and what has transpired. He wants to get issue resolved. 
Town Manager Neal Beets gave a summery, budget issues had been a concern, an rfp 
had been issued, Council had rejected rfp. He had met with Association 3 or 4 times and 
outlined paragraphs for a contract. He had met with Town Attorney Rich Cody and a 
draft sent to switchboard’s attorney. His concerns were town did payroll, paid workers 
compensation, medical insurance, pension, as employees, but the switchboard 
association runs dispatch center, hires, fires, trains, sets pay rates, pension etc. with no 
town supervision. 
Attorney Rich Cody gave history of old contracts, any bargaining agreement by law 
needs to be approved by Council as the workers are considered town employees.  
Jerry Iazzetta suggested a Commission such as the Water or Sewer Commissions. He 
suggested an ordinance and they would operate as an independent organization. 
Tom DeVivo stated Water and Sewer Commissions operate very well. 
Attorney Rich Cody will look at Charter.  



Jerry Iazzetta asked to hear from the Switchboard Association. 
Chief John Wylie of the Association would like to keep status quo. He suggested using 
their tax id number to pay employees, insurance pension. A commission would require 
new members to be educated.  
Attorney Cody said there were concerns with moving pension over. 
Jerry Iazzetta said a commission would resolve all issues. 
Tom DeVivo agreed. 
Jerry Iazzetta requested Town Attorney draw up an ordinance creating a commission, 
send to switchboard association for review, then back to this committee.  
Attorney Cody said he would prepare ordinance in next two weeks. 
Jerry Iazzetta said there would be a special meeting of the committee on December 19, 
2012 to review progress. 
Lt. Ray Evans of the police department was concerned regarding how much authority a 
commission would have. 
 
 

 
7. Discussion and Possible Action Regarding Bids for HVAC Equipment at the Safety 

Complex. 

A motion was made by Tom DeVivo to recommend to the Council award of the work to 
Oceanside Plumbing and Heating in the amount of $161,000. The motion was seconded 
by Charles Krich and passed unanimously 
 
 

8.  Adjournment 
 
A motion was made by Charles Krich to adjourn the meeting at 8:20 pm. The motion was 
seconded by Tom DeVivo and passed unanimously. 
 
Respectfully Submitted 
Joseph Gardner 
Town Engineer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 


