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Minutes

The Commissioners of the Housing Authority of the Cityof wIIu-mant,ic met in a regular meeting at tire Housing airttrorityoffices, 49 lr{est Avenue, Willimantic, -onnectj_cut at 7:00 p.m.on wednesday, November 21, 201-:r- The meeting vas ca1led.to orderby Lhe chairman. upon rorl ca11, those present and absent wdreas follows:

PRESENT ABSENT
John Naumec
Linda Stevens
Jean Gaskin
,John Schwenk

The Minutes'of the previous
accepted as read.

CORRESPONDENCE:

lO/3L/201-3 NAHRO Monitor.

lo/29/20l3 Notification frorn u.s. Dept. of !ruD, section g
. Management Assessment program performance Rating.

lL/2013 Notification from Town of Windham of Winter
Parking Ban. from December 15 - March 1.

Executive Director,, s Report

- The report of the Executive Director is attached herewith andhereby made a part of thes.e mj-nutes

PUBLTC TfME:

No one from the public

Resolution - 3837,

chose to speak.

meeting were

to COF #127 $200,0.00.00
to CoF #128 $161;404.40

to COF #l-20 $ 64,1,.71_.66

to CoF #120 $ 54,591.15

to CoF #120 $ 25,104.20

#6486 - 6724

unanimously

The following resolution,
Stevens, read in fu11 and

BE TT RESOLVED: Ihat the
approved as paid:

Project CT10-1-2-5

Project MR-7-34

Project MR-50 Sectj-on I

Project E-22-87

Central- Of,fice Fund

#3837 was lntroduced. by Commissioner
considered:

follgwing Voucher Checks are

Iransfer
Transfer

Transfer

Transfer

Transfer
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November 27, 2OL3
Regular - Mee ting -

'Executive Director,s Report
. November 27, 20'J.3

1. Handicapped Accress to A!:artments on West Avenue.

The work it Nathan Hale Terrace modifying two,apartments, making themfully handicap accessible continues.

2. Staffing.

The Authority continues to experience staffing difficu]-tl-es i-n our
maintenance department due primarily to health problems among its
members- 'Two maintenance employees conti-nue to be out indefinitery onWorker's Compensation. Wayne Tourigny has begun processing his
paperwork for retirement. 

.

we'wirI begin the hiring process for filling a vaeant Maintenance
position. the beginning of December.

we have rehi.red one of our temporary maintenance he,lpers back to cleangutters on Memorial Drive and assist with the reave removal process.

our Social service coordinator has been out since the beginning of
August and continues to be out on medica1 leave for an indefinite
period of time..

3. Vacancy Rates.

The vacancy rate remains very l-ow.

4. RegrJ.acemmt of !\rrrraces at Wi,Ibur Cross Apartments.

A contxact was signed with Silver/petrucelli & Associates for
engineering .services .

5, Preconstruction Progran - Governorrs First Ehirtl.

l a grant for planning and
rehabilitation it Hevrin Terrace.

6. l,Ia,jor Repai=s'- ,Jonattran TrunbuJ.J- Terrace.

Maintenance issues at 22 Emerald Avenue need to be addressed.
Maintenance staff continues to work at pxeventative maintenance and
addressing repairs as needed. to addxess roof 1eaks,. overhangs that have.deteriorated and are fall!-ng apart. the sewer fines that are
contJ-nualJ.y backing up, and mold problems.

'1. Couputerizing. ttte Office

We are in the process of preparing to iomputerize the office. tI.
staff ib anxiousry awaiting the arrival of our new housing software
program.
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R6.gu1ar Meeting
November-27, -2013

9. SociaL Service Progr=ms

Due to staffing issues, administering the programs run through our
social servrce Department has been difficul-t. Arka Mikel has worked
hard to continue programs with assistance from Samantha H.dIIis and
student workers. This has al]-owed the Housing Authority to continue
alJ- programs with the exception of the project Academic Advancement
after schoor program which has been cancelred until staffing i-ssues can
be resol-ved. we have met with the coordinator of the ucoNN program and
are planning on hiving the program restart with a tentative aate in
Eebruary 2014. The del-ay in restarting the program is due to the
students being unavaifabl_e through wj-nter break and exarne..

A. AGENDA ITEMS:

1. Mi-nutes.

Correspondence.

Executive Direct.or's Report

Public Time

6. Resolution - Set Meeting Dates for 2014.

T. Resol-ution. - Approve Revj-sion to Admissions &. Continued Occupancy
Policy.& Section I Administrative plan to Include HUD

. Published Income Limits

8. Executive Session - Tenant and Employee Issues, Legal- Matters.

9. Other Business.

10. Public Time

1l-: Cl-ose

2.

VACANCIES : As of 11/22/2013

Jonathan Trumbull: 9 out of 40 (1)
Father Honaa: 1 out of 50 (1)
Eastm.an Terrace: 8 out of 78 (2)
Terry Courh 2 out of68 (0)
Hewin Terrace: 2 out of 90 (2)

( ): number vacant but assiqned to newtenant

Ashton Tower: 4 out of 100 (4)
Wilbur Cross: 0 out of 50 (0)
Nathan Hale Te.hace: 6 out of 100 (3)**

TOTAL 32 (13) 19 Vacant and notyet assigned

LAST MONTH TOTAL n GO) 17 vacaut and not yet assip.ed

** Two units have beentaken offline to renovate and make handicap accessible.
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Regular Meeting, November_27, -201_3Commissioner Stevens moved that the foregoing ,u"oararorrll--adopted as introduced and read,. ,f.:_"f, *oiiorr-r.s seconaea Uy

;:H.::r?:ii";l:n'" and upon ro11 car1, rhe ..Ayes,, and ..Nays,,

"AYES''
.Tohn Naumec
Linda Stevens
,Jean Gaskin'
,John Schwenk

trNAYS"

None

The chairman thereupon declared said motlon carried and saidresolution adopte.d.

Resolution #3838

The following. resolution,,
Schwenk, read in fu11 and

#3838 was introduced by Commissj_oner
considered: .:.

BE rr RESOLVED: That the schedule of Regurar Meetings of theBoard of commissioners of the Hou11n-o a"irrority-oi tn. city ofwillimantic for the year zora snarr b. ." rorrows. A11 meetingswill be held at 7:00-p.m. in tne conference Room at the officesof the Willimanric Housj-ng authority;-;;";;";";;.;;.,willimantic, with.the excJption ot ihe Annuar- n."ii.rq in August,which wj-l1 be a dinner *..iirrg fr.ia .t a location to beannounced.

,January 29 ,Iu1y 30
February 26 August 27
March 26 Septembex 24April 30 October 29
May 28 November 26
June 25. December 17

commissioner schwenk moved that the foregoing resolution beadopted as read, which motion ,u"--.u.orded by commission Gaskinand upon roll call, the..Ayes,, and..Nays,, were as follows:
"AYES "

,John Naumec
Linda Stevens
Jean Gaskin
John Schwenk

''NAYSN
None

The chairman thereupon declared said motion carried and saidresolution adopted.

Resollrti^n* ?a?o

The followingr resolution, #3g39 was introduced by CommissionerGaskin, read in fu11 and consiaerea:

BE rr RESOLVED: That the Admission and continued occupancyPolicy and the section g aami-nisirative pr_an of trr" wirri*anticHousing Authority is. hereby .*""J.o to reflect the attachedschedure of rncome Limirs ;". 4h;-;";;r;;';=;;.;;:*, EederalHousing Programs, state Moderate rncome Fami-ly Dever_opments., andState Elderly Complexes
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. Commlssioner Gaskin moved that the
adopted as read, which motion was
and upon ro11 call., the *Ayes,, and

WAYEStr

'fohn Naumec
Linda Stevens
'Jean Gaski-n
John Schwenk

Paoe 5

n.E"r;r Meeting
Novenbe_r-27,-2613

foregoing resolution be
seconded by Commission Stevens
."NayE" .were as .fol1ows: ,.

I

"NAYS"
None

carried and saidThe Chairman thereupon
resolution adopted,

decl-ared said motion

EXECUTIVE SESSTON:

The Board went into Executive session aL i:17 p.m. to considerEmployee and Tenant fssues. The Board returned to RegularSession at 7:43 p.m.
l

OTHER BUS]NESS:

There was no other business to be brought before the
Bbard.

PUBLIC TIME

No one from the public was present,

There being no further business to come before the Board,it was moved, secondedr. and carried that the meetingadjourn. The chair thereupon declared the meeting adjourned at
7 : 50 p.m.

Respectfully submitted,

ilnr4aaluL
Kim Haddad
Secretary


