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Economic Development Commission 
February 10, 2014 

Windham Town Hall 
979 Main St., Willimantic, CT 

Call to Order: Chairman Hettinger called the meeting to order at 7:35 PM. Those present were Bill 
Hettinger, Bob Horrocks, Victor Funderburk, and John McCommas, and new commissioner Cathleen 
Eldridge.  Also in attendance - Ryan Jacobs, SBDC; and James Finger as staff. 

Citizens& delegations comments/questions –none. 

Review/approval of Minute – December2, 2013. Moved by Commissioner McCommas, Seconded by 
Commissioner Funderburk to approve the minutes of the December 4, 2013 meeting.  Motion passed, 
Commissioner Eldridge abstained. 

Community Vision Topic –Art Grants Project – An independent Arts Grants Committee will meet on 
February 13, 2014, to discuss overall goals for the group and the Town.   Commissioners discussed the 
timeframe and agreed that September should be the time to apply for the Arts Grant.  Commissioner 
Horrocks described place-making. 

NEW BUSINESS 

Job description for Economic Development Director 

Chairman Hettinger distributed a draft job description for an Economic Development Director (EDC) and 
discussed the need for education and/or experience.  After more discussion, Commissioner Horrocks asked 
for more time to develop the job description.  Moved by Commissioner Funderburk and Seconded by 
Chairman Hettinger to form a subcommittee of Commissioners Horrocks and Hettinger to create a new job 
description which will be voted on at the next meeting of this commission.  Motion Carried Unanimously. 

Web Page 

Additions to the windhamct.org website were discussed.  Suggested additions included SAMA and an arts 
organization.  Also, correct Entertainment District to Arts and Entertainment District.  Mr. Finger will do 
another draft.  Moved by Commissioner McCommas and Seconded by Commissioner Horroccks to 
approve the additions as amended.  Motion Carried Unanimously. 

Zoning Changes 

Chairman Hettinger discussed the Enterprise Zone and asked “Where do we see it going?”  He asked Mr. 
Finger to research possibilities and report at next month’s meeting.  Commissioners discussed changing the 
Enterprise Zone in order to attract manufacturers and industries. 

OLD BUSINESS 

Business Signage – New sign designs were distributed and commissioners reviewed and discussed.  
Commissioner Horrocks will check with local businesses to determine interest. 

Business Calling Program –Commissioners reported of rumors that a bakery is moving to town; local 
businesses are pleased with the arts district; murals around town; and YMCA plans an opening in the Fall.  
A reminder, the Arts Grant Committee meets on Thursday, Feb. 12th. 

It was Moved by Commissioner McCommas and Seconded by Commissioner Horrocks to adjourn the 
meeting at 9:40. 

Respectfully submitted by Janet Laukaitis for James Finger, Planner/Business Liaison 


