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         REFERENCE 1 
Approved 3/9/16 

WINDHAM BOARD OF EDUCATION 
WILLIMANTIC, CONNECTICUT 

BOARD OF EDUCATON MEETING MINUTES  
February 10, 2016 

 
BOARD PRESENT: Chair Mrs. Osuba, Vice-chair Dr. Sewall, Mr. Flores-Alvarez, Mr. French, 

Mr. Kalajian, Mrs. Lambert, Mr. Montalvo, Mr. Quamme  
 
BOARD ABSENT: Secretary Dr. Gomez 
 
ADMINISTRATION  
PRESENT: Superintendent Dr. Garcia; Interim Assistant Superintendent Mr. 

Chaffin; Interim Assistant Superintendent Dr. Hebert; Directors: Ms. 
Beghetto, Ms. Markey and Mr. Johnson 

 
STUDENT 
REPRESENTATIVES: None 
 
OTHERS PRESENT: General public; staff; administrators; news media 
 
CALL TO ORDER 
 Chair Mrs. Osuba called the February 10, 2016 Board of Education meeting to order at 
7:10pm in the Windham High School Library Media Center. 
 
PLEDGE OF ALLEGIANCE 
 Mrs. Lambert led the Board and the Public in reciting the Pledge of Allegiance. 
 
BOARD OF EDUCATION MINUTES 
January 6, 2016 Special meeting minutes (Ref.1) 
January 13, 2016 business meeting minutes (Ref.1A) 
January 29, 2016 board retreat minutes (Ref.1B) 
 With regard to the January 6 minutes, Mr. French indicated that he was not present. 
 
 The revised January 6, 2016 special meeting minutes (Ref.1) noting that Mr. French 
was not in attendance, the January 13, 2016 business meeting minutes (Ref.1a) and the 
January 29, 2016 board retreat minutes (Ref.1B) were approved. 
 
PUBLIC COMMENT 
 There was no public comment. 
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REPORTS 
Superintendent’s Reports 
  
District-wide Professional Development 2/12/16 
 Dr. Garcia distributed copies of the brochure outlining the sessions that would be 
available for teacher professional development on February 12. The theme is “Achieving 
Coherence” and workshops are aligned to curriculum maps and instruction. Board members 
were invited to attend sessions to be held at the high school.  
 

Teacher Recruitment 

 There is a shortage of teachers in Connecticut. Recruitment continues both in 
Connecticut and beyond the state, including Puerto Rico. Dr. Sewall inquired about looking in 
New Mexico and California and Mrs. Lambert asked if salaries are aligned and how Windham 
compares. There was discussion regarding the major road blocks in recruiting teachers from 
Puerto Rico. Dr. Garcia stated that she is working with a group that works in this area regarding 
collaboration, but this is only in the discussion stages. Dr. Sewall said that we are working with 
the State to help teachers from Puerto Rico come to Connecticut. Dr. Garcia said that the 
District is following the recruitment plan. 
 
Barrows Operating Plan 
 There was confusion created by articles recently published in the newspaper regarding 
staff preference. Prior to recent modification, there was preference only for Barrows staff.  The 
policy has been expanded to include all district staff. Dr. Sewall and Mrs. Lambert clarified that 
the policy was created during the first year of operation and is a technique to retain teachers 
throughout the district. 
 
Teacher Evaluation Report 
 Dr. Garcia reported that the information is two years old and was only recently released. 
This represented a pilot year and Windham teachers did participate. She indicated that there 
was a recent article in the Chronicle that had an inappropriate headline. This headline 
misrepresented a comment by the Superintendent and she has spoken to the editor. The 
comment was directed at the teacher evaluation system and the headline reflected that it was 
directed toward teacher improvement. The article was very objective but the headline was 
misaligned. The Chronicle has apologized for the error.  
 Mrs. Lambert inquired as to where the information came from since the numbers did 
not seem to include all teachers. Dr. Garcia said that the numbers came from the Bloomboard 
system, and although there have been changes made in the evaluation system, it is still a 
cumbersome and flawed system.  Ms. Markey noted that the data is not reflective of all 
teachers. Mrs. Lambert asked if the data could go up on the website. Dr. Sewall indicated that it 
has been said that the system was a fiasco and the results should not be taken seriously and 
that it was unfortunate that the results were published at all. Mr. Montalvo requested that the 
Superintendent send out a memo to the schools clarifying that her comment was misconstrued 
in the Chronicle headline. Dr. Garcia said a memo would go out tomorrow. 
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ELL Pilot Program 
 New Haven, Bridgeport, Hartford, and Windham were selected to develop a newcomer 
program for 50 students. There will be funding available for this project but a dollar amount has 
not yet been established. There is an estimate of $190,000 to $200,000. 
 
Windham ECO Students Receive College ID’s 
 On January 28, the ECO students received their ID cards and are now students at the 
college. The event was well attended and parents are excited about this opportunity. Dr. Garcia 
indicated that there are 30 students enrolled for next year.  Dr. Sewall stated that students are 
prepared starting in middle school for this program. Dr. Garcia noted that there are two paths 
available: Logistics Change Management, and Manufacturing Principles. This is an intense 
program and the students are learning soft skills, such as leadership, marketing, decision 
making, and communications. Next year they will be taking microeconomics, design and 
blueprint, and other advanced classes. Each student has a mentor from industry partners such 
as Electric Boat.  A representative from Electric Boat said that these students will be able to 
obtain jobs when they graduate. 
 Mrs. Lambert asked what courses are being offered at Windham Middle School to 
prepare the students for the ECO program. She was advised that the students are prepared 
through the algebra program. 
 Mr. French stated that this program needs to have outreach to surrounding town 
middle schools and get them excited about the program. Dr. Garcia said there will be a letter 
sent to the other districts to invite them to visit and see the program or allow Windham to 
present the program at their schools. If interest grows, it may require a future policy change. 
 Mrs. Lambert asked when the application process would close for ECO. Ms. Markey 
indicated that there is space for 50 students but 50 applications have not yet been received so 
it will be left open until all the spots are filled. The program is gaining momentum and the hope 
is that it will continue to grow. 
 Mr. Kalajian mentioned that while the program is mentored through industries such as 
Electric Boat, the skills that the students are learning are totally transferable to not only 
manufacturing but general business. Dr. Garcia said that the program also teaches team 
building. Dr. Sewall noted that the students graduating from this program will have credits for 
an associate’s degree which represents a savings of approximately $60,000 in college tuition. 
 
First Reading of Revised Board Seclusion and Physical Restraint Policy 
 Dr. Garcia noted that Ms. Packer was present to answer any questions as this policy 
came out of her department. The policy committee met and discussed the policy changes. This 
is a revised policy due to changes in legislation.  The changes deal in one part with seclusion and 
very specific rules regarding this issue. This policy will be brought back to the board for 
approval at the next business meeting and then forwarded to the town clerk as required. 
 
First Reading of Revised Board Medication Policy 
 Ms. Packer indicated that this policy is also a revision due to legislation change. The 
former medication transport policy was restricted to students in grades 6 through 12 but now 
applies to all grades. The question was raised as to whether the policy deals with inhalers being 
transported on school buses, and Ms. Packer indicated that the policy does not deal with buses 
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and this may be something to add to the policy. This policy will be brought back to the board 
for approval at the next business meeting and then forwarded to the town clerk as required. 
 
Additional Informational Items 
 Ms. Packer gave an update on new requirements regarding paraprofessionals at PPT’s. 
The District sends out a letter when a PPT is scheduled, informing guardians that they can have 
paraprofessionals attend PPT’s. She distributed materials regarding parents’ rights to invite 
paraprofessionals to meetings. 
 
COMMITTEE REPORTS 
Finance and Audit Committee 
 Dr. Sewall reported that the Finance Committee met and that several public workshops 
regarding budget were held. He indicated that the presentation of materials to the Town 
Finance Committee last year was well received, and that the tabular format will be used again 
this year.  He said the inclusion of charts and graphs makes it easier for the public. Special 
education spending is being looked at since it is spread over several categories and it would be 
helpful to have an amount dedicated to this area. 
 All information will be on the website and there is a budget tab that will be updated 
going forward. 
 
School Planning and Design Committee 
  
 Mr. Kalajian was not available to attend the meeting as he was meeting with the high 
school governance council. Dr. Sewall was in attendance at the meeting and reported. The main 
topic of the meeting was the ED SPECS for the high school and exactly what would be done in 
renovating the high school building. The committee has asked the Superintendent to develop 
an ED SPECS based on the STEAM (STEM+ARTS) model, including ECO and perhaps International 
Baccalaureate.  Dr. Garcia said that there will be a meeting with the high school on the first 
Monday in March to have further discussion and have a presentation ready for the March 
Board Workshop. There was an earlier ED SPECS done that will be a starting point. The 
renovation will include not only a high school but an early learning center and program 
specifications to move district offices to the high school. 
 The committee has also asked the Superintendent to begin work on an ED SPECS for a 
dual language school with a location to be determined.  One consideration is that it may be 
housed at Windham Middle School if the middle school program is changed from a 3 small 
learning communities to a 2 SLC model. This will allow room for a K-8 dual language program, 
basically consolidating the Compañeros program and putting it into a single facility. This 
initiative follows the master plan. 
 
Policy Committee 
 In addition to the two policies brought forward early, Mr. Flores-Alvarez indicted that 
the committee is working on the policy regarding public comment at board meetings.  There 
are two policies that need to be combined into one since they have conflicting sections.  There 
is a policy to address public comments similar to a public hearing. This policy has not been 
utilized in many years and will now be integrated into the public comment policy. The rewrite 
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would provide for comment at the end of a board meeting limited to the topics discussed 
during the meeting.  It will go back into committee and be presented at a future meeting.  
 
Executive Committee 
 Mrs. Osuba noted that the committee would meet tomorrow. There was a question 
regarding the executive session at committee meetings. Attorney Anthony Shannon from 
Shipman and Goodwin indicated that committees can have executive sessions. He also 
indicated that there are only 6 reasons that the committee can go into executive session, and 
that the reason needs to be noted on the agenda. The committee cannot vote. 
 
ACTION ITEMS 
Windham Public Schools 2016-17 Calendar (Ref. 2) 

Motion of Mr. French seconded by Mr. Flores-Alvarez, that the Board of Education 
approve the Windham Public Schools 2016-17 Calendar. No change have been made since the 
first reading. It was noted that Election Day in the 2016-17 calendar will be a professional 
development day.  

Motion is unanimously approved. 
 

Windham High School Field Trip to Springwood, FDR’s Home and Vanderbilt Mansion in Hyde 
Park, NY (Ref. 3) 
 Motion of Mr. Kalajian seconded by Mr. Montalvo, that the Board of Education 
approve Windham High School’s Field Trip to Springwood, FDR’s Home and Vanderbilt 
Mansion in Hyde Park, NY on April 11 and 12. Dr. Garcia indicated that this is a trip that has 
been taken in the past and that it comes from the Social Studies Department. There will be four 
chaperones and others who will be attending. It was clarified that the cost would be paid by the 
students. Mr. Quamme indicated that these field trips are great experiences for the students. 
 Motion is unanimously approved. 
 
Personnel Recommendations (Ref. 5) 
 Motion of Mr. Montalvo seconded by Mr. Quamme, that the Board of Education 
approve the following appointments and accept the following resignations as recommended: 
APPOINTMENTS 

 David Iler, to the position of English Teacher at Windham High School effective January 
25, 2016, salary $47,430.  Replacement. 

 Kelly McLaughlin to the position of Grade 2 Teacher at Windham Center School effective 
January 13, 2016, salary $41,950.  Replacement. 

 Yazaira Jimenez Cruz to the position of Custodian at North Windham School effective 
January 7, 2016, salary $13.50 per hour.  Replacement. 

 Luis Organista to the position of Tutor at Windham Middle School effective February 3, 
2016, salary $15.38 per hour.  New Position. 

 Wilmarie Rodriguez to the position of General Cafeteria Worker at Charles H. Barrows 
STEM Academy effective February 1, 2016 salary $11.00 per hour.  Replacement. 

 Cesiah Perez to the position of Family Liaison at Charles H. Barrows STEM Academy 
effective February 2, 2016, salary $15.00 per hour.  Replacement. 
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RESIGNATIONS 

 Jose Hernandez, Paraprofessional at Windham Center School effective January 25, 2016. 

 Glory Cruz, General Cafeteria Worker at Windham High School effective January 29, 
2016. 

 Robin Davis, Teacher at Natchaug School effective February 2, 2016. 

 David Cassenti, Teacher at Windham Middle School effective February 5, 2016.  

 Marla McKee, Teacher at Charles H. Barrows STEM Academy effective February 12, 
2016. 

 Cinthya Vazquez, Family Liaison at Charles H. Barrows STEM Academy effective February 
5, 2016. 

 Linda Spillane, Teacher at Windham Center School effective March 2, 2016. 

 Lee Ann Packer, Director of Pupil Services effective November 2, 2016. 
 

 Mrs. Lambert said that she was sad to see that Ms. Packer will be retiring after so many 
years with the district. She has served well and will be missed. 
 Motion is unanimously approved. 
 
BOARD MEMBER COMMENTS 
 Mrs. Lambert noted that on February 26 in the high school cafeteria, the band is holding 
a fundraiser for their trip to Philadelphia and encouraged board members to attend. 
 Mrs. Lambert congratulated the Windham Boys Indoor Soccer Team for becoming the 
ECC Small   Champions for the second year. 
 Mrs. Lambert noted that she is excited at the prospect of having another language 
added to the high school curriculum. 
 Mrs. Lambert spoke about the dedication of the garden at Windham Middle School for 
Elizabeth Espitia who is battling cancer. It was a well-attended event and the board thanks 
everyone involved for their efforts. Mr. Montalvo also indicated that it was a wonderful 
presentation and Mrs. Osuba noted that Mrs. Espitia is a beautiful person and has been a great 
asset to the district. 
 Dr. Garcia held a Coffee with the Superintendent event and the issue regarding 
fundraising was brought to her attention and she indicated that there will be a Q&A on the 
website that will help to answer any questions. 
 Dr. Garcia also attended the high school SGC Meeting and thanked Mr. Kalajian for 
attending as well. She thanked Mr. Montalvo and Dr. Sewall for attending the dedication of the 
middle school garden. 
 Mr. Kalajian is in the process of visiting each SGC meeting and will conclude with 
Natchaug in March. Many of the SGC members commented that they appreciated having a 
board member attend their meeting. 
  
EXECUTIVE SESSION 
 Motion of Mr. French, seconded by Mr. Montalvo, that the Board of Education enter 
into executive session at 8:20pm for the discussion of exempt documents pertaining to 
personnel matters and bargaining unit negotiations. 
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 The motion is unanimously approved. 
 
BOARD PRESENT:   Chair Mrs. Osuba, Vice-chair Dr. Sewall, Mr. Flores-Alvarez, Mr. French, 

Mr. Kalajian, Mrs. Lambert, Mr. Montalvo  
 
ADMINISTRATION 
PRESENT: Superintendent Dr. Garcia, Director Ms. Beghetto 
 
OTHERS PRESENT: Attorney Anthony Shannon, Shipman and Goodwin; Todd Goodall, 

Lockton Companies 
 
REGULAR SESSION RECONVENES 
 Chair Mrs. Osuba reconvened regular session at 9:55pm. 
 
ADJOURNMENT 
 Motion by   Mrs. Lambert, seconded by Mr. Kalajian, that the board adjourn its 

meeting at 9:56PM. 
 Motion is unanimously approved. 
 
       Respectfully submitted, 
 
 
       Dr. Sewall, Vice-Chair   
  
 
 
  


