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WINDHAM TOWN COUNCIL MINUTES 
 
Windham Town Hall Meeting Room 
Tuesday, February 18, 2014 - 7:00 P.M.  

 
 

1. Call to Order 
Mayor Eldridge called the Town of Windham Regular Town Council Special 
Teleconference meeting to order at 7:00 P.M. 

 
Town Council members present: Mayor Ernest S. Eldridge, Charles Krich, Tony Fantoli, 
Tom DeVivo, Lorraine McDevitt, Mark Doyle, James Flores, N. Joseph Underwood and 
Michael Lessard and Christel Donahue.  
 
Charlotte Patros was excused. 
 
Town Manager Neal Beets was also in attendance. 

 
2. Pledge of Allegiance 

Mayor Eldridge led all in the Pledge of Allegiance. 
 
3. Citizens and Delegations:  Public Comment  

Sign-in to speak using the Town Clerk’s Speaker Sign-In Sheet, on the left side of the 
Council table by the Deputy Town Clerk.  

 
 Jean deSmet, spoke regarding the micro grid project.  She passed out information 
 regarding funding for the project.  Mrs. de Smet asked the Town Council to support the 
 resolution. 
 
 Jim Preston, 350 South Windham Road, owner of Cupcake for Later on Main Street, 
 spoke regarding the parking situation on Main Street.  Mr. Preston asked the Town 
 Council to study the lack of parking because it hurts the businesses on Main Street.  He 
 also raised concerns regarding the Tin Tsin lot.  Mr. Pearson mentioned that the 
 contractors working on the proposed school on Main Street park their vehicles in the lot, 
 making parking very limited.    
 
 Denis Cronin, 247 North Street, spoke in favor of the Economic Development Director 
 position.  Mr. Cronin also recommended that if we do hire someone that we make sure 
 this individual has experience writing grants.  
 
 Henry Crane, Windham Street, spoke in support of the micro grid project and hopes the 
 Town Council approves it. 
 
4. Town Council Comment 
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 James Flores stated that he served this country and he has the right to stand up and speak 
 to the public and will do it as many times as he feels like it.  He thanks the members of 
 the Animal Park Committee for coming to the meeting tonight to make a presentation and 
 excused Amy for not being present at the meeting. 
 
 Mayor Eldridge stated that he runs the meetings and would appreciate it if Mr. Flores 
 asks first if he could be excused from his chair. 
 
 Lorraine McDevitt requested that the Town look into the parking issue on Main Street. 
 
 Mayor Eldridge mentioned that what he had heard was that the adjacent property owners 
 were not letting the workers use the alley way to get to the back.   
 
 Tom DeVivo, spoke regarding the priorities discussed at the legislative meeting last 
 week.  He mentioned that parking was one of them and he is working on the parking 
 garage.  Mr. DeVivo also spoke in favor of the micro grid project but suggested that if it 
 goes through, a specialized committee be formed with members that specialize in that 
 type of  projects. 
 
5. Adoption of Minutes  

a. Discuss and possibly move to adopt the minutes for the January 7, 2014, 
Town Council Meeting.  

 DeVivo MOVED, Flores seconded, to adopt the January 7, 2014 Town Council 
meeting minutes.  All were in favor except Lessard and Underwood who 
abstained.  MOTION PASSED.  

b. Discuss and possibly move to adopt the minutes for the January 22, 2014, 
Town Council Meeting. 

 Underwood MOVED, DeVivo seconded, to adopt the January 22, 2014 Town 
Council meeting minutes.  All were in favor except Doyle who abstained.  
MOTION PASSED. 

 
6. Resignations.   
 None. 
  
MOTION:  Underwood MOVED, Krich seconded, to move item 12a before appointments and 
add item 12c. Discussion and possible action to adopt a resolution on the bottle bill.  MOTION 
PASSED UNANIMOUSLY. 
 
12. Resolutions and Ordinances.  

a.   Discuss and possibly move to adopt a Resolution creating a new school building 
committee to handle the replacement of the Windham High School roof and the 
repairs and improvements connected with the replacement of the roof.  

  DeVivo MOVED, Flores seconded, to waive the reading.  MOTION PASSED  
  UNANIMOUSLY.   
 
  DeVivo MOVED, McDevitt seconded, to adopt Resolution # 2622 
 
  BE IT RESOLVED by the Town Council THAT 
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 A Resolution of the Windham Town Council Creating a New 
School Building Committee to Supervise Roof and Related 
Improvements  to the Windham High School 

 
  Whereas, the Windham Board of Education, Town Council, Board of Finance,  
  and Town Meeting have approved spending approximately $4 million to replace  
  the roof at the Windham High School, and to make associated improvements to  
  the building as a consequence of the failing roof; and 

  Whereas, state statutes require towns to utilize building committees when they  
  make capital improvements to public schools when those towns wish to receive  
  state reimbursement for their capital expenditures; and 

  Whereas, the current Magnet School Building Committee has been overseeing the 
  roof improvements at Windham High School; and 

  Whereas, the current Magnet School Building Committee has already been in  
  existence for several years and overseen the construction of the Magnet School  
  and the replacement of the Natchaug Elementary School Roof and deserves our  
  thanks and a little rest;  

  Now, Therefore, the Windham Town Council resolves as follows: 

  Section 1.  Windham High School Roof Building Committee Established.   
 
  There shall be a Town of Windham High School Roof Building Committee (the  
  Committee) having the powers and duties set forth in this Resolution.  The  
  Committee shall foster effective public communication and decision-making  
  regarding the reconstruction of the High School roof and related improvements. 
 
  Section 2.  Composition. 
 

(a) The Committee shall consist of not less than three (3) and no more than  
  seven (7) members.   

(b) The Mayor shall appoint Committee members subject to concurrence by  
  the Town Council. 

(c) Upon a vacancy occurring, the Mayor shall appoint a successor subject to  
  the concurrence of the Town Council. 

(d) Committee members shall serve without compensation or reimbursement  
  of expenses incurred. 

(e) Committee members may consist of members of the Town Council, the  
  Board of Finance, the Board of Education and other persons interested in  
  educational excellence, fiscal restraint, design distinction, construction  
  contracting quality, and decision-making transparency.  

 
  Section 3.  Powers and Duties. 
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  The Committee shall have the following enumerated powers and duties, and all  
  powers and duties necessary or appropriate to accomplish effectively these  
  enumerated powers and duties: 
 

(a) To keep itself and the community accurately informed about the status of  
  the replacement of the roof for the Windham High School, responding to  
  all public questions and concerns about the project; 

(b) To select, evaluate, and direct the work of project and construction   
  contractors; 

(c) To work with State officials to preserve and implement the funding grant  
  by which approximately 80% of eligible construction costs are paid for by  
  the state, and to assure that the state reimburses the Town to the maximum 
  extent allowed under law for replacing the roof at the Windham High  
  School; 

(d) To request the assistance of the Superintendent of Schools and the Town  
  Manager, their staff, or persons under contract with the Board of   
  Education or the Town. 

 
  Section 4.  Sunset 
 
  The Windham High School Roof Building Committee shall sunset upon a   
  successful final inspection for the new roofing system at the Windham High  
  School.  
 
  Section 5.  Repeal 

 
  All Resolutions in conflict with this Resolution are hereby repealed and rescinded 
  in favor of this Resolution.   
 
  MOTION PASSED UNANIMOUSLY. 
 
7. Appointments.    

a. Tom DeVivo as a regular member of the Windham High School Roof 
Building Committee. 

b. Nancy Tinker as a regular member of the Windham High School Roof 
Building Committee. 

c. David Walencewicz as a regular member of the Windham High School Roof 
Building Committee. 

 Krich MOVED, McDevitt seconded, to appoint Tom DeVivo, Nancy Tinker and 
David Walencewicz as regular members to the Windham High School Roof 
Building Committee.  All in favor except DeVivo who abstained.  MOTION 
PASSED.  

 
8. Presentations & Special Reports.    

a. Presentation from a citizens’ dog park committee. 
 Shelley Kelly member of the Dog Park Committee gave a quick update to the 

Town Council on what they are doing to help create a dog park. Discussion took 
place between Town Council members and Ms. Kelly. 
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b. Presentation from a citizens’ ADA committee. 
 No Presentation took place. 
 

9. Mayor's Report.   
 Mayor Eldridge mentioned that the cupid for 2014 was Munere Haddad and that it was 
 a very nice celebration.  He also reported that the Chocolate Festival was great, that 
 HeartSafe is holding CPR classes in March and that the students from Natchaug School 
 had great art displays at the Kerri Gallery on Main Street. 
 
10. Town Manager's Report.   
 Town Manager Neal Beets passed out his budget schedule and went over it with the 
 Town Council. 
 
11. Discussion and Review of Communications, and possible action. 

a. Letter from the Town of Windham to the Windham Regional Transit 
District (WRTD), and the WRTD’s Response.   

  McDevitt MOVED, Lessard seconded, to have the Administration, Finance,  
  Economic Development, Health, and Human Services Committee place this item  
  on their next agenda for discussion and action.  MOTION PASSED   
  UNANIMOUSLY. 
 
12. Resolutions and Ordinances.  

a.   Discuss and possibly move to adopt a Resolution creating a new school 
building committee to handle the replacement of the Windham High School 
roof and the repairs and improvements connected with the replacement of 
the roof.  

 This item was moved up on the agenda before item 7. 
 
b. Discuss and possibly move to adopt a Resolution setting a Town Meeting for 

Tuesday, March 11, at 6:00 PM in the Town Hall Meeting Room to consider 
approving a Micro-Grid at the Sweeney Elementary School and the 
Windham Middle School, subject to the recommendation of the Windham 
Board of Finance. 

 DeVivo MOVED, Underwood seconded, to waive the reading.  MOTION 
PASSED UNANIMOUSLY. 

 
 DeVivo MOVED, Underwood seconded, to adopt Resolution # 2623. 
 
 BE IT RESOLVED by the Town Council THAT 

 
  RE: A Resolution pertaining to a Micro-Grid Project at  
  Sweeney Elementary School and the Windham Middle  
  School, creating an appropriation and bond authorization  
  for $1,831.000.00, and setting a date for a Town Meeting  
  to consider this appropriation and bond authorization 
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   RESOLVED, that the Town Council of the Town of Windham,   
  Connecticut (the “Town”), hereby approves and recommends to the Board of  
  Finance that: 
 
   (i) The Town appropriate the sum of $1,831.000.00 for the cost of   
  implementing the Micro-Grid Project, including but not limited to, purchase and  
  installation of solar photo-voltaic arrays, natural gas lines, generators, switches,  
  transfers, pipe, wiring,  and associated equipment, as well as engineering,  project  
  management, architectural, and temporary and permanent financing costs (the  
  “Project”), said appropriation being inclusive of any and all State of Connecticut  
  (the “State”) and Federal grants-in-aid.   
 
   (ii) It is expected that the State will follow through on its award of   
  $709,350.00 in grant funds to the Town of Windham for the Project, from the  
  Department of Energy and Environmental Protection, and that approximately 80% 
  of the remaining cost of $1,123,481.00 of the Project, or $898,784.80  will be paid 
  with State grants from the Department of Education, leaving the Town   
  responsible for approximately $224,696.20 in cost, plus a currently undetermined  
  amount of cost for portions of the Project that may be deemed ineligible for state  
  reimbursement.  To meet the Town’s local portion of said appropriation and in  
  lieu of a tax therefor, bonds of the Town are hereby authorized to be issued  
  pursuant to Chapter 109 of the Connecticut General Statutes, as amended, the  
  Charter of the Town or any other provision of law thereto enabling, in the amount  
  of $1,831.000.00 or so much thereof as may be necessary after deducting grants  
  or other sources of funds available therefor.   
 

(iii)  The Town Manager and the Treasurer be authorized to issue and sell 
temporary notes of the Town not to exceed $1,831.000.00 in anticipation of the 
receipt of proceeds from the sale of the bonds authorized above and to determine 
the amount, date, date of maturity, interest rate, form and other details of such 
notes or bonds, pursuant to Chapter 109 of the Connecticut General Statutes, as 
amended, or any other provision of law thereto enabling, provided that the 
proceeds from the sale of such notes shall be used for said purpose.   

 
  (iv) The Town Manager and the Treasurer shall sign the bonds or notes by 

either manual or facsimile signatures and that the law firm of Pullman & Comley, 
LLC is designated as bond counsel to approve the legality of the bonds or notes. 

 
  (v) The Town Manager is authorized to designate a bank or trust company 

to be the certifying bank, registrar, transfer agent and paying agent of the bonds or 
notes; to sell the bonds or notes at public or private sale; to deliver the bonds or 
notes; and to perform all other acts which are necessary or appropriate to issue the 
bonds or notes.  If the bonds or notes authorized by this resolution are issued on a 
tax-exempt basis, the Town Manager and the Treasurer are authorized to bind the 
Town pursuant to such representations and covenants as they deem necessary or 
advisable in order to maintain the continued exemption from federal income 
taxation of interest on the bonds or notes, including covenants to pay rebates of 
investment earnings to the United States in future years. 
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(vi) The Board of Education is hereby authorized in the name and on 
behalf of the Town to apply and shall apply to the State Department of Education 
and any other entity which may provide a grant for this Project for any and all 
grants which may be available for the Project. 

 
  BE IT FURTHER RESOLVED, that the Town reasonably expects to incur  
  expenditures (the “Expenditures”) in connection with the capital project for which 
  a general functional description is provided above.  The Town reasonably expects  
  to reimburse itself for the cost of the Expenditures with the proceeds of general  
  obligation bonds and notes of the Town described above.  The maximum   
  principal amount of such bonds is not expected to exceed $1,831.000.00.    This  
  declaration of official intent is a declaration of official intent made pursuant to  
  Treasury Regulation Section 1.150-2. 
 
  BE IT FURTHER RESOLVED, that should the resolution authorizing the total  
  appropriation and bond authorization of $1,831.000.00, be approved by the Board 
  of Finance, a Special Town Meeting is hereby called to be held on Tuesday,  
  March 11, 2014 at the Windham Town Hall, Meeting Room, 979 Main Street,  
  Willimantic, Connecticut at 6:00 p.m. to consider and vote upon this resolution  
  for an additional appropriation and authorization for the Micro-Grid Project as set  
  forth above. 
 
  All in favor except Doyle and Lessard who opposed.  MOTION PASSED. 
 
12. c.  Discussion and possible action to adopt a resolution on the bottle bill. 
  Krich MOVED, McDevitt seconded, to adopt Resolution # 2624. 
 
  BE IT RESOLVED by the Town Council THAT 
 
  Whereas, the bottle bill is the State's most effective recycling program with 70%  
  of bottles covered by the deposit ultimately being recycled; and 
 
  Whereas, there are a significant number of single-serving beverage containers that 
  are not covered by the bottle bill like tea, juice, and sports drink bottles and these  
  bottles are only recycled at a rate of 25%; and 
 
  Whereas, the exclusion of these bottles from the bottle bill results in the   
  unnecessary trashing of 300 million recyclable bottles every year in our state  
  alone; and 
 
  Whereas, the only apparent difference between bottles that are currently covered  
  by the deposit and those bottles that are not is the beverage they contain - the size  
  and material the bottles are made of are the same; and 
 
  Whereas, the bottle bill has a 30-year history where it has proven itself to be an  
  effective method of both increasing recycling and decreasing the litter that  
  pollutes our State's streets, parks, rivers, and watersheds 
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  Whereas, Connecticut has a goal of reaching 58% diversion of our trash by  
  reducing, reusing, recycling, and compost by 2024 yet we've been stuck around  
  30% for a decade;  
 
  Therefore be it Resolved, the Town of Windham supports updating the bottle bill  
  to cover all single serving beverage containers; and  
 
  Therefore be it further resolved, the Town of Windham calls upon the Legislature  
  of the State of Connecticut to enact legislation to that effect during the 2014  
  legislative session; and 
 
  Therefore be it finally resolved that this resolution be sent to State    
  Representatives Linda Orange and Susan Johnson, State Senator Donald   
  Williams, the chairs and co-chairs of the Environment Committee of the   
  Connecticut General Assembly, and ConnPIRG. 
 
  All in favor except Doyle and DeVivo who abstained.  MOTION PASSED. 

 
13. Reports of Committees, Boards and Commissions.   

a. Administration, Finance, Economic Development, Health, and Human 
Service Committee 

 Chairman DeVivo reported that they will be meeting on the February 24th. 
 

 b. Public Works, Public Safety, Environment, Recreation, and Culture   
  Committee  

 Chairman Krich reported that they met and discussed the Animal Control 
Department and they also met to pick the Town Cupid for 2014.  Mr. Krich 
mentioned that the committee will be meeting next Wednesday. 

 
 c. Building Committee for the Magnet School and the Natchaug Roof 
  Chairman DeVivo reported that the Magnet School project is winding down  
  and they are just waiting for an audit report on the Natchaug School roof project. 
 
 d. Capital Action Tri-Board  
  Chairman Doyle reported that they held a public hearing on Capital Improvement  
  Projects last week and they had great questions from the public.  The committee  
  will be meeting with Tom Pesce and Chris Johnson to review the funding   
  schedule. 
 
 
 
 
 
 
 
 



 9

14. Old Business.   
a. Discuss and possibly move to set a Public Hearing on Tuesday, March 11, 

2014, at 6 PM in the Town Hall Meeting Room to hear public comment on a 
draft ordinance dissolving the Town’s membership in WINCOG, the 
Windham Regional Council of Governments, and electing to become a 
member of SCCOG, the Southeast Connecticut Council of Government, 
pursuant to the determination of the state Office of Policy and Management 
(OPM) which has redrawn the boundaries for state councils of government.  

 DeVivo MOVED, Underwood seconded, to set a Public Hearing on Tuesday, 
March 11, 2014, at 6 PM in the Town Hall Meeting Room to hear public 
comment on a draft ordinance dissolving the Town’s membership in WINCOG, 
the Windham Regional Council of Governments, and electing to become a 
member of SCCOG, the Southeast Connecticut Council of Government, pursuant 
to the determination of the state Office of Policy and Management (OPM) which 
has redrawn the boundaries for state councils of government.  MOTION PASSED 
UNANIMOUSLY. 

 
 15. New Business.   

a. Discuss and possibly move to set a Public Hearing on Tuesday, March 11, 
2014, at 6 PM in the Town Hall Meeting Room to hear public comment on 
Windham’s 2014 Community Development Block Grant (Small Cities 
CDBG) application. 

 Doyle MOVED, Underwood seconded, to set a Public Hearing on Tuesday,  
  March 11, 2014, at 6 PM in the Town Hall Meeting Room to hear public   
  comment on Windham’s 2014 Community Development Block Grant (Small  
  Cities CDBG) application.  MOTION PASSED UNANIMOUSLY. 

 
16. Future Agenda Items 

None. 
 

17. Citizens and Delegations:   Public Comment  
 None.  
 
18. Adjournment  
 McDevitt MOVED, Underwood seconded, to adjourn the meeting at 8:34 p.m.  
 MOTION PASSED UNANIMOUSLY. 
 
Submitted By: 
 
Neida I. Rosado 
 
 
 
 
 


