
84.

Minutes

The Commj_ssioners of the Housing Authority of the Ci.tyof willimantic met in a regular meeting at the Housing Authorityoffices, 49 west Avenue, I,irlimantic, connecticut at 7:00 p.m.on wednesday, Eebruary 26, 2014. The meeting ,"" ."11.d to orderby the chai-rman. upon ro11 ca11, those present and absent wereas follows:

PRESENT
John Naumec
T,inda Stevens
John Schwenk
.Tean Gaskin

The Minutes of

CORRESPONDENCE:

ABSENT

the previous meetj-ng were accepted as read.

7/31/2014

2/4/201_4

2/ 6/2014 HUD - Close out of Capital Fund Grant fox 2OO9through the Ameri-can Recovery & Reinvestment Act.

Executive Dj-rector, s Repor!

The report of the Executive Director is attached herewi-th andhereby made. a part of these minutes.

PUBLIC TTME:

Michael west'erfield addressed the board regardi-ng his opi_nion toaccept the low bidder and although Lhe bids were higher thanantlcipated that there was enough money cover this coqt in thefollowing years Capital Eund.

Resolutlon - 3843

The folLowing resolution, #3g43 was
Gaskin, read in fuII and considered:

introduced by Commissioner

Voucher Checks are

NAHRO Monitor.

HUD - Close out of Capltal Fund Grants for 2006and 2007.

BE IT RESOLVED: That
approved as paid:

Project CT10-1-2-5

Project MR-7-34

the following

Transfer to

Transfer to

coF #131 $ 25,131.26

coF #123 $ 69,536.23

coF #123 $ 32,938.09Project MR-50 Section 8 Transfer to

Project E-22-87

Central Office Fund

Transfer to COE #123 g 23,229.!9

#'t233 - '7437
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Executive Director's Report
February 26, 2074

L. Eandicapped Access to APartments on Vlest Avenue'

The work at Nathan Hale Terrace modifyi-ng two apartments, making them
ful1y handicap aceebsible is almost complete.

2. Staffing.

The Authority contj.nues to experience staffing difficulties in our
maintenance d.epartment due primarily to health probJ-ems among its
members. Two maintenance employees continue to be out ihdefinitely on

workerrs compensation and a third wil-I be out for a several weeks.
Walme Tourigny has begun processinq his paperwork for retirement'

We have interyiewed for the Maintainer position that is oac"rrt and are
in the final screeni-ng Process.

our soclal service coordj_nator has begun processing her paperwork for
retirement

3. Vacancy Rates.

The vacancy rate remains verY Iow.

4. Rep1acenent of E\.rrnaces at WiLbu Crgss APartnents'

The Invitati-on to Bid has been published j-n the llartford coulant.
Proposals are due by Friday, February 2!, 20f4 at 2:00 p'm' and
Bids will presented for considerition at the Board meeting'

Eurther information on this item is presented under Agenda Items

5.. Precdnstructi-on Prograr' - Governor's First ThirtY

We have submitted documentation accepting .a grant for pl'arulint trr6
rehabilitation at Hevrin Terrace.

6. !4ajor Repairs - Jonatl:an Erunbult Terrace'

The is Maintenance staff continues to work at preventative maintenance
and addressing repairs as needed to address roof leaks, overhangs that
have deteriorated and are fallinq apart, the sewer lines that are
continu;ilfy backing up,.and mold problems.

7. CorPuterizing the Office

We are in the process of preparing to computerize the office'
Computers are scheduled for delivery the beginninq glY"tth 201-4 and

con;ersion of existing data is scheduled for April 2014'
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A. AGENDA ITEMS:

1. Minutes.

2. Correspondence.

3. Er<ecutive Directoxrs Report

5. Resolution - Approve Paid Invoj-ces.

6. Resolutj-on - Accept Proposa.l- for Boiler Replacement at Wilbur
Cross Apartments.

7. Resolution - Approve Chang'es to Admissions & Continued Occupancy
Policy and the Section I Administrative P1an.

8. Executive Session - TenaJrt and Employee fssues,

9. Oth'er Business.

LO. Public Time

11. Closb

VACANCIES: As of 2/20/2014 ( | number vacant but assiped to new tenant

Jonatlan Trumbull: 11 out of 40 (1) Ashton Tower: 3 out of 100 (3)
Father Honan: 1 out of 50 (0) Wilbur Cross: L out of 50 (1)
Eashnan Terracs 6 out of 78 (3) Nathan Hale Terrace: 6 out of 100 (4)**
Terry Courl 2 out of68 (1)
Hevrin Terrace: 2 orit of 90 (2)

TOTAL 32 (15) 17 vacart and not yet assiEhed

LAST MONfi{ TOTAL 28 (8) 20 vacant and trot yet assigned

** Two tmits have been takenoffline to renovate and make handicap accessible.



Commissioner Gaskin moved that the foregoing
adopted as introduced and read, .which motion
Commlssloner Stevens and upon ro11 ca1l, the
were as follows:
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resolution be
was seconded by
"Ayes" and "Nays,,

"AYES "
,fohn Naumec
T,inda Stevens
John Schwenk
.Tean Gaskin

The Chairman thereupon
resolution adopted.

Resoluti-on - 3844

The following resolution,
Schwenk, read in ful1 and

"AYES T

John Naumec
Linda Stevens
John Schwenk
Jean Gaskin

ilNAYS "
None

declared sai-d motion carried and said

#3844 was introduced by Commj_ssj_oner
considered:

"NAYS"
None

BE rr RESOLVED: That arr bids for Boiler Replacement at wilbur
Cross Apartments having been received and considered:

The Bid of A1I State Coastruction of 499 Cooke Street,
Fa:udngton, Conn6cticut in the amount of $4491169, DecJ.ining
Alternate 1, (Tunner Piping rnsulation) and Accepting A].ternate
2, (Deducting AHU-1 Replacenent, Heating VentiJ.ation to
comnunity Room). in the amount of $20,ooo.oo for a total bid of
$429,169.00 to Reprace the Boilers at wilbur cross Apartments is
hereby accepted and the Executive Director is authorized and
directed to enter i-nto a contract with A1l state construction
for an amount not to exceed $429,169.00.

Commissioner Schwenk moved that the foregoing resolution be
adopted as introduced and read, which motion was seconded by
Commissioner Stevens and upon roJ_I ca11, the ..Ayes,, and '.Nays,,
were as follows:

The Chairman thereupon declared said motlon carried and said
resolution adopted.

Resolution - 3845

The following resolution, #3845 was introduced by Commissioner
Stevens, read in fu11 and considered:

BE 1T RESOLVED: That the Admissions & Continued Occupancy
Policy, (ACOP) and the Section I Ad.ministrative PIan, (SEAp)is
amended as follows

(ACOP) Remove:

Section 10.2 Paragraph 3.
In determining bedroom size, the Willimantic Housing Authority will include the presence of
children to be bom to a pregnant woman, children who are in the process of being adopted,
children whose custody is being obtained, children who are temporarily away at school, or
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children who are temoorarily in foster-care. Thefamily will be required to providedocumentation that the chiliren *" ,"l"aJ.iio be returned to a.'noor"nold or bom within sixmonths of the time that 
Jle family is notin"a tn"t tt ey are eligible to receive assistance. If theami],f is.unalle to provide documentation of tn" ti-" t*",1. tl"-ti_" frame exceeds s.

iltffiH:Itdren 
wi, nor be includea asam,vm"*G;;;;;ffior" orcalcutating

(ACOP) Replace with:

Section 10.2 paragraph 3.
In determining bedroom size, the willimantic Housing Authority will include the presence ofchildren to be born to a pregnant woman, cbildren *no *" io td p.o";;; of being adopted,children whose custody is liing obtaine[, .ma..o wlo are temporarily away at schoor, orchildren who are temForarily in foster-care. rn" 1*-ily wil be required to providedocumentation that the children are scheduleJ to be retuored to tn" t o*"iold or bom withinthree months of the time th{ the family is notified trr"t tn"y *" "rifi;;; receive assistance. Ifftt tPlY is unable to provide documentatio" or1rr" ti-" tu-., o-r'a" tme t rn. exceeds three

AgnL$:ildren 
wilt not be incruded as familv *"*u"i. roitn" r*r" of calcurating

(SEAP) Remove:

Section 6.0 Paragraph 3.
ln dsfsrmining bedroom size, the s/illimantic Housilg Authority will include the presence ofchildren to be born to a plsg*nf r,6man, children *lo *. i" th; pr;;;;otuiog adopted,
*lS* whose custody is giing ottui""j, .rrilar.n who are temporarily away at schoor, or
thildren wh9 are temporarily in foster-care. The famity wilt b;;;ilir,;.i; providedocumentation that the children are scheduled to be retumed t" aJn""r"t"ld or born within sixmonths of the ':me that fr; family is notified that they are "rigib[;;;;;e assistance. If thefamily is unable to provide documentatio" ortn" ti*" frame, or the time frame exceeds sixmonths, the children win not be included as family memb"r, ro, m. p.rrpose of calculatingbedroom size.

(SEAP) Replace with:

Section 6.0 Paragraph 3.
In determining bedroom size, the willimantic Housing Authority will include the presence of
*i]9* to-be bom to a pregnant woman, children *lo *" i" tn" pro"o, oru"ag adopted
"l'iJ$., 

whose custody is being obtained, children who are temporarily away atschool, orchildls, who are temporarily in foster-care. The family wiu ue requrreaio provia"
documentation that the children are scheduled to be returned to the househoid or bom withinthree months of the time ftI m: family is notified rhat they are .ld;I";;...eive assistance. Ifthe family is unable to provide docurnentation of the time frame, or the time frame exceeds three

ilJtr;!;:yldren 
will not be incruded as family members foithe purpose of calcurating

(ACOP)Add:

Section 19.8, Insert after paragraph 1:
Fami'liss lst esting a transfer to a larger unit to accornmodate additional members being addedto the household other than additions that occurred wirhin fts rri.. f Z *o"tt" by birth, adoption,or court awarded custody, will need to be approved for Eligibiiity * o"tti*o in section g.0 andbe in residency for 12 months prior to beingiaa"a to the transfei list.

when families are notified-that they are being down sized to u ,*r11s1 r,nit, if they choose to addadditional members to the.househoid, th"y wi=ll need to u" ,ppro*a rorni;tility as outlined inSection 8.0 and be in residenc y for 12 months prior to quarirying for a large? unit.
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(ACOP) Remove:

Section 19.9:
The Executive Director *4 b" empowered to suspend selection from the "transfer waiting list,,
in the event that vacancies in a development exceid 5Y, of the total number of units in thJ
development or in the event ttrat the combined vacancy rate for all of the Authority,s
developments exceeds 57o of the total number of unit; in atl of the Authority's developments.

T!9 P"td Section process will automatically reswne at such time as vacancies arop |etow tne
57o level.

(ACOP) Replace with:

The Executive Director will be empowered to suspend selection from the ',transfer waiting list"
in the event that vacancies in a development exceid 27o of the total number of units in thJ
development or in the event that the combined vacancy rate for all of the Authority's
developments exceeds 2o/o ofthetotal number of units in all ofthe Authority's developments.

T" Pryd Section process will automatically resume at such time as vacancies arop il.to* tfr"
2o/o level.

(ACOP) Remove:

Te111t1who are required to lansfer or request to be tansfened within a development owned by
the-Willimantic Housing Authority due to changes in family size, family .o-poritioo, or other
valid reasons will be placed-on devefo.nment specific, chronologically ordered "transfer wailing
list". Selection will be made from this list in altemation with r"t".tio, from the regular
"applicant waiting lisf', on a one to one basis, providing that altemation will not be required if
no qualified families appear on one of the two lists.

(ACOP) Replacewith:

Tenants who are required to tansfer or request to be transferred within a d.evelopment owned by
the-Willimantic Housing Authority due to changes in family size, family 

"o-poiitioo, 
or other

valid re_asons will be placed_on-development specific, chronologically oid"r"d "t *"fer waiting
lisf'. Selection will be made from this list in alternation with selection from the regular
"applicant wai 'ng lisf', on a tlree housed from the "applicant waiting list,' to one housed from
the "transfer waiting lisf'basis, providing that attemation will not beiequired if no qualified
families appear on one of the two lists.

commi-ssioner Stevens moved that the foregoing resolution be
adopted as i-ntroduced and read, which motion was seconded by
Commissioner Gaskin and upon ro11 ca11, the "Ayes,, and ..Nays,,
were as follows:

''AYES"
.fohn Naumec
Linda Stevens
.Tohn Schwenk
,Jean Gaski_n

The Chairman thereupon declared
resolution adopted.

"NAYS"
None

said motion carried and said



EXECUT]VE SESSION:

-

The Board went into
Employee and Tenant
Session at 7:45 p.m.
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Executive Session at 7:40 p.m. to consider.fssues. The Board returned to Regular

OTHER BUSINESS:

Ihere was no other business to be brought before theBoard.

PUBLTC TIME

No one from the public was present.

There being no further business to come before the Board,it was moved, seconded, and carried that the meetingadjourn' The chai-r thereupon declared the meeting adjourned7:51 p.m.

Respectfully submitted,

Kim Haddad
Secretary

at


